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1) Approve Minutes from 6/22/26 MeEting.......ccccceeeeeceeerecceeerceceeenn. Hon. Michelle Miller
2) Approve CFY 2026-27 Revenue-Limited Budget .....cccoveenveeeeennn. Hon. Stacy Butterfield
3) IT Contract Update .......couveeeeiieeeeeeeeceeee et Jason L. Welty

4) Revenue Remittance COrreCtion ......ccoecvveeveeeececeeece e, Jason L. Welty

5) Status of the CCOC Education Contract with FCCC.........ccccoeeuveuvnenne. Jason L. Welty
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Attendance Executive Council Meeting August 11, 2026
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Council Member Present Absent
Online

Honorable Tara Green, Chair

Honorable Todd Newton, Vice-Chair

Honorable Michelle Miller, Secretary/Treasurer

Honorable Ken Burke

Honorable Stacy Butterfield

Honorable Nadia Daughtrey

Honorable Juan Fernandez-Barquin

Honorable Jody Phillips

Honorable Vickie Rogers

Honorable Tiffany Moore Russell

Honorable Bertila Soto
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MINUTES OF THE EXECUTIVE COUNCIL MEETING

FLORIDA CLERKS OF COURT OPERATIONS CORPORATION (CCOC)

DATE: June 22, 2026
TIME: 2:30 PM
LOCATION: Omni Resort at ChampionsGate Orlando

CALL TO ORDER
Vice Chair Newton called the meeting to order at 2:32 PM

ROLL CALL

Vice Chair Todd Newton Clerk Jody Phillips
Secretary/Treasurer Michelle R. Miller Clerk Ken Burke

Clerk Stacy M. Butterfield Clerk Juan Fernandez-Barquin
Clerk Tiffany Moore Russell Clerk Nadia Daughtry

Clerk Victoria Rogers Judge Bertila Soto

A quorum was established. Chair Green was excused.

1. Public Comment

Clerk Newton opened the floor for public comment; no one from the public addressed the
Council.

2. Approval of Minutes (March 16, 2026)

The minutes of the March 16, 2026, Executive Council meeting were approved without
corrections.

e Motion to approve: Clerk Russell
o Second: Clerk Burke

o Vote: Approved unanimously
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3. Treasurer’s Report

Clerk Miller reported that CCOC has expended approximately 51 percent of its budget, with
a clean audit and no findings. Dana Powell, the Council’s outside auditor, confirmed the
clean audit and answered questions from Council members.

4. Presentation and Approval of the FY 2026-27 Office Budget

Mr. Welty presented the proposed FY 2026-27 CCOC office budget, noting a flat budget
with a 4.25 percent increase in personnel lines and a reduction in contracted services.

e Motion to approve: Clerk Burke

e Second: Clerk Russell

o Vote: Approved unanimously
The Council approved the proposed FY 2026-27 CCOC office budget of $2.6 million.

5. Committee Updates

A. Budget Committee Report

Clerk Butterfield provided an update on the Budget Committee, including
development of the FY 2026-27 budget. The committee allocated $1.1 million to
the clerks’ reserve fund and will meet in July to set the official revenue amount.

Clerk Butterfield presented two policy and procedure documents for Council
approval: updates to the jury management policy and the reserve fund policy.

e Motion to approve amendment for Jury Management: Clerk Russell
e Second: Clerk Miller

o Vote: Approved unanimously

o Motion to approve amendment for Reserve Fund Policy: Clerk Russell
o Second: Clerk Burke

o Vote: Approved unanimously

B. Performance and Improvement (PIE) Committee Report

Clerk Roth provided an update on the PIE Committee, including statewide case
activity and the PMAP report. The committee reviewed the PAC framework and
performance measures, including a revised structure and a new local
administrative orders template.

The committee will hold a single-subject meeting in late July to review weighted
workload measures.
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C. Legislative Committee Report

o Clerk Timmann provided an update on the Legislative Committee, highlighting key
accomplishments from the legislative session. The Legislature passed HB 5001,
securing $1.83 million in non-recurring funding for substance abuse and mental
health cases, and provided $4.8 million in additional recurring funding for jury-
related expenditures.

o House Bill 925 authorizes clerks to retain 100 percent of excess revenue and
adjusts the distribution of traffic violation fees. The Legislature also made updates
to the FRS retirement system, resulting in $1.4 million in savings for clerks.

D. Education Committee Report

o Clerk Swisher reported on the formation of the Education Committee to identify
gaps in training and education for clerks’ offices. The committee is developing a
three-tier training module to capture all stages of employee development, along
with a three- to five-year education strategy to move training from reactive to
proactive. The committee encouraged feedback and participation from all
members.

6. Trial Court Budget Commission (TCBC) Report

Judge Bertila Soto provided an update on the Trial Court Budget Commission (TCBC),
including approval of the FY 2026-27 allocations for recurring appropriations. The
Commission identified trial court funding issues for further analysis, including information
technology resources and salary inequities. The TCBC will meet again on August 13 to make
recommendations to the Supreme Court for the judicial branch’s FY 2027-28 legislative
budget request.

7. CCC Election Results

Mr. Welty introduced the results of the CCC elections and turned the floor over to Clerk
Miller, who announced the newly elected officers and committee members.

8. Other Business

No other business was brought before the Council.

Meeting adjourned at 3:10 PM

2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG

6




AGENDA ITEM 2

SUBJECT: CFY 2026-27 Revenue-Limited Budget

COUNCIL ACTION:  Approve CFY 2026-27 Revenue-Limited Budget

OVERVIEW:

In February, the Budget Committee established the CFY 2026-27 Base Budget at $532.5
million, which includes the current year Revenue-Limited Budget and the calculated FRS

increase (which there was none this year).

In July, the Revenue Estimating Conference (REC) set the final CFY 2026-27 revenue estimate
at $570.9 million. This determined the total funding available to build the CFY 2026-27
Revenue-Limited Budget to be $590.1 million. Based on this, there was $57.6 million of

remaining available funding for the committee to allocate.

In August, the committee approved allocating the remaining available funding using a
proposal from the Additional Budget Components (ABC) Workgroup. This allocation uses a
calculation of 95% Weighted Workload Measure (WWM) and 5% cost-of-living factor, including
a floor ensuring each clerk receives at least a 6% year-over-year increase (summarized below).

Option A1 - ‘Above the Average’
95% WWM - 5% COL

« Distributes 95% of new funds based on pure WWM

based on their percentage above the state average

* Calculates 3-year average MIT and 3-year average FPLI for the state and for each county
» Distributes 5% of new funds to counties with a 3-year average MIT and/or FPLI above the state average

« Bottom line: Gives a cost-of-living allocation to counties that are more expensive than the state average

If approved by the Council, this $590.1 million Revenue-Limited Budget will be the final
approved budget implemented for CFY 2026-27 which will take effect on October 1, 2026

(summarized below).

013 GPlop LBV Al CFY 2025-26 Revenue-Limited Budget

$ 532,475,488

CECTCH16 {18 FRS Increase

$532,475,488

$ -

. 5% - Cost-of-Living Factor Allocation
Allocation over

$ 2,880,856.00

95% - Weighted Workload Measure (wwM) Allocation|

$ 54,736,273 EEIRYMTI0ReT P

Base Budget - - - -
Adjustment - Bring eight counties to 6% floor

$ 23,853

CFY 2026-27 Revenue-Limited Budget

$ 590,116,470

LEAD STAFF: Griffin Kolchakian, Budget and Communications Director

ATTACHMENTS:
1. CFY 2026-27 Revenue-Limited Budget

2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG




Increase

Peer CFY 2026-27 coL I,m pact - 6% Floor G/ 202,6_2,7 Year-over-year Over Total Requested
County Group Base Budget Option AL Adjustment Revenue-Limited Increase Current Budget
(95% / 5%) Budget Year
Budget

Gulf 1 $ 565,939 | $ 37,226 $ 603,165 | ¢ 37,226 6.6%| $ 290,512
Lafayette 1 $ 346,312 | $ 12,934 | $ 78461 $ 367,092 | ¢ 20,780 6.0%| $ 14,594
Liberty 1 $ 363,332 | $ 20,218 | $ 1,583 ]| $ 385,133 | ¢ 21,801 6.0%| $ 82,799
Union 1 $ 561,694 | $ 21,813 |$ 11,8891 $ 595,396 | $ 33,702 6.0%| $ 116,648
Baker 2 $ 840,473 | $ 55,116 $ 895,589 | ¢ 55,116 6.6%| $ 107,310
Calhoun 2 $ 516,189 | $ 36,030 $ 552,219 1 ¢ 36,030 7.0%] $ 51,773
Dixie 2 $ 568,423 | $ 33,762 $ 343 | $ 602,528 | ¢ 34,105 6.0%| $ 27,420
Franklin 2 $ 736,345 | $ 43567 | $ 614 | $ 780,526 | $ 44,181 6.0%| $ 23,818
Gilchrist 2 $ 633,503 | $ 36,804 | $ 1,206 | $ 6715131 ¢ 38,010 6.0%| $ 24,627
Glades 2 $ 646,188 | $ 38,590 | $ 1811 % 684,959 | $ 38,771 6.0%| $ 157,184
Hamilton 2 $ 676,981 | $ 48,947 $ 725,928 | $ 48,947 7.2%] $ 83,065
Hardee 2 $ 1,034,691 | $ 68,419 $ 1,103,110 | ¢ 68,419 6.6%| $ 84,450
Holmes 2 $ 678,285 | $ 46,505 $ 724,790 | $ 46,505 6.9%| $ 77,788
Jefferson 2 $ 573,155 | $ 39,662 $ 612,817 1 $ 39,662 6.9%| $ 155,736
Taylor 2 $ 659,085 | $ 61,196 $ 720,281 | $ 61,196 9.3%| $ 114,819
Washington 2 $ 910,424 | $ 54,434 | $ 1911 % 965,049 | $ 54,625 6.0%| $ 92,537
Bradford 3 $ 1,029,812  $ 82,938 $ 1,112,750 | $ 82,938 8.1%| $ 70,622
DeSoto 3 $ 954,824 | $ 87,792 $ 1,042,616 | $ 87,792 9.2%| $ 100,357
Gadsden 3 $ 1,542,546 | $ 100,379 $ 1,642,925 | $ 100,379 6.5%| $ 212,463
Hendry 3 $ 1,457,809 | $ 105,644 $ 1,563,453 | $ 105,644 7.2%] $ 186,074
Jackson 3 $ 1,271,930 | $ 89,708 $ 1,361,638 | $ 89,708 7.1%] $ 89,596
Levy 3 $ 1,339,404 | $ 113,429 $ 1,452,833 | $ 113,429 8.5%| $ 44,500
Madison 3 $ 661,706 | $ 70,990 $ 732,696 | $ 70,990 10.7%] $ 61,504
Okeechobee 3 $ 1,496,990 | $ 104,535 $ 1,601,525 | $ 104,535 7.0%] $ 366,406
Suwannee 3 $ 1,361,986 | $ 91,660 $ 1,453,646 | $ 91,660 6.7%| $ 183,740
Wakulla 3 $ 816,610 | $ 67,614 $ 884,224 | $ 67,614 8.3%| $ 118,558
Citrus 4 $ 3,628,527 | $ 317,914 $ 3,946,441 | % 317,914 8.8%| $ 925,249
Columbia 4 $ 1,879,038 | $ 177,464 $ 2,056,502 | $ 177,464 9.4%| $ 70,421
Flagler 4 $ 2,180,671 | $ 257,354 $ 2,438,025 |1 ¢ 257,354 11.8%| $ 734,805
Highlands 4 $ 2,322,128 | $ 190,090 $ 2,512,218 | ¢ 190,090 8.2%| $ 296,352
Indian River 4 $ 3,355,013 | $ 342,431 $ 3,697,444 | $ 342,431 10.2%] $ 697,206
Martin 4 $ 4,079,800 | $ 498,979 $ 4,578,779 | $ 498,979 12.2%| $ 499,159
Nassau 4 $ 1,935,030 | $ 230,530 $ 2,165,560 | $ 230,530 11.9%| $ 194,584
Putnam 4 $ 2,502,316 | $ 184,581 $ 2,686,897 | $ 184,581 7.4%] $ 448,621
Sumter 4 $ 2,418,708 | $ 224,658 $ 2,643,366 | $ 224,658 9.3%| $ 1,013,276
Walton 4 $ 2,068,328 | $ 202,608 $ 2,270,936 | $ 202,608 9.8%| $ 437,460




Increase
Peer 026 coL I.mpact- 6% Floor G/ 202,6_2,7 Year-over-year Over Total Requested
County Group > Budee Option A1 Adjustment Revenue-Limited Increase Current Budget

- (95% / 5%) Budget Year

Budget
Alachua 5 $ 6,791,555 | $ 556,354 $ 7,347,909 | $ 556,354 8.2%] $ 613,064
Bay 5 $ 4,823,923 | $ 671,213 $ 5,495,136 | $ 671,213 13.9%] $ 563,483
Charlotte 5 $ 4,276,406 | $ 441,611 $ 4,718,017 | $ 441,611 10.3%] $ 108,661
Clay 5 $ 4,512,090 | $ 498,299 $ 5,010,389 | $ 498,299 11.0%) $ 1,825,186
Collier 5 $ 7,608,908 [ $ 839,715 $ 8,448,623 | $ 839,715 11.0%) $ 865,792
Hernando 5 $ 4,159,167 | $ 430,900 $ 4,590,067 | $ 430,900 10.4%) $ 441,268
Lake 5 $ 7,509,805 [ $ 848,877 $ 8,358,682 | $ 848,877 11.3%] $ 1,927,716
Leon 5 $ 6,999,941 [ $ 617,505 $ 7,617,446 | $ 617,505 8.8%| $ 831,810
Marion 5 $ 7,923,446 | $ 853,726 $ 8,777,172 | $ 853,726 10.8%] $ 497,678
Monroe 5 $ 4,198,761 | $ 509,928 $ 4,708,689 | $ 509,928 12.1%) $ 178,000
Okaloosa 5 $ 4,355,551 | $ 481,518 $ 4,837,069 | $ 481,518 11.1%) $ 363,871
Saint Johns 5 $ 4,433,455 | $ 627,776 $ 5,061,231 | $ 627,776 14.2%) $ 1,934,531
Saint Lucie 5 $ 7,932,423 | $ 858,649 $ 8,791,072 | $ 858,649 10.8%] $ 2,417,705
Santa Rosa 5 $ 3,982,626 | $ 382,013 $ 4,364,639 | $ 382,013 9.6%| $ 937,263
Brevard 6 $ 13,274,032 [ $ 1,285,801 $ 14,559,833 | ¢ 1,285,801 9.7%] $ 1,150,000
Escambia 6 $ 8,076,991 | $ 719,544 $ 8,796,535 | $ 719,544 8.9%| $ 523,425
Manatee 6 $ 7,188,994 | $ 887,505 $ 8,076,499 | $ 887,505 12.3%] $ 488,192
Osceola 6 $ 9,255,958 | $ 1,149,067 $ 10,405,025 | $ 1,149,067 12.4%) $ 300,516
Pasco 6 $ 13,494,505 [ $ 1,148,615 $ 14,643,120 | ¢ 1,148,615 8.5%| $ 3,015,264
Sarasota 6 $ 9,701,073 [ $  1,045912 $ 10,746,985 | $ 1,045,912 10.8%] $ 1,096,222
Seminole 6 $ 10,400,514 [ $ 1,215,077 $ 11615591 | ¢ 1,215,077 11.7%) $ 913,824
Lee 7 $ 14,097,366 [ $ 1,874,763 $ 15,972,129 | $ 1,874,763 13.3%] $ 1,405,698
Pinellas 7 $ 26,391,476 |$ 2,314,338 $ 28,705,814 | $ 2,314,338 8.8%| $ 6,366,646
Polk 7 $ 15,326,014 [$ 2,079,027 $ 17,405,041 | ¢ 2,079,027 13.6%] $ 2,812,036
Volusia 7 $ 14,040,535 [$ 1,547,710 $ 15,588,245 | $ 1,547,710 11.0%) $ 1,949,294
Broward 8 $ 45,863,743 | $ 4,523,538 $ 50,387,281 | $ 4,523,538 9.9%] $ 1,760,161
Duval 8 $ 23,769,047 | $ 2,827,615 $ 26,596,662 | $ 2,827,615 11.9%) $ 5,396,906
Hillsborough 8 $ 36,625,590 | $ 3,719,032 $ 40,344,622 | $ 3,719,032 10.2%) $ 2,421,673
Miami-Dade 8 $ 85,979,829 | $ 10,689,888 $ 96,669,717 | $ 10,689,888 12.4%) $ 18,519,800
Orange 8 $ 35410487 | $ 4,211,977 $ 39,622,464 | $ 4,211,977 11.9%) $ 12,076,326
Palm Beach 8 $ 35,457,082 | $ 3,563,115 $ 39,020,197 | $ 3,563,115 10.0%] $ 17,918,662
[ STATEWIDE TOTAL $ 57,617,129 | $ 23,853 $ 57,640,982 ] 108%|$ 99,876,705 |
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AGENDA ITEM 3

SUBJECT: IT Contract Update
COUNCIL ACTION:  Information Only

OVERVIEW:

The Florida Clerks of Court Operations Corporation (CCOC) contracted with James Moore
Technology Services, LLC (James Moore) in calendar year 2025 and executed an option to
renew for one year in calendar year 2026.

During the contract period, numerous issues arose with James Moore, including non-
responsiveness to service tickets and critical work-stoppage issues. CCOC also experienced
numerous billing disputes, including errors with double billing for licenses. The Executive
Director and Administrative Services Director held several meetings with James Moore’s
upper management in attempts to resolve issues. In early 2026, CCOC approved a project for
James Moore to migrate from on-prem servers to a SharePoint environment to avoid capital
costs of replacing aging, non-supported physical servers. Several issues arose during that
migration, causing delays, work stoppages, missing files, and other inefficiencies. Efforts to
resolve the migration issues were unsuccessful.

The Executive Director made the decision to terminate the contract for convenience, declare
an emergency procurement, and procure services from a new vendor. Ultimately, 12X Solutions
LLC (12X), a local IT Managed Services Firm, was selected. In accordance with emergency
procurement provisions of CCOC’s Purchasing and Procurement Policy, an emergency
contract was signed with I2X. In the first 30 days, 12X managed to stabilize the office
SharePoint environment, has been extremely responsive to service tickets, and has provided
excellent services.

The contract is not to exceed $9,625 and terminates as of December 31, 2026. The contract
amount represents a savings of $22,005, when annualized, over our former provider. IT
Managed Services will be competitively procured with an anticipated contract start date of
January 1, 2027.

LEAD STAFF: Jason L. Welty, Executive Director

ATTACHMENTS:
1. IT Contract

2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG
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PROFESSIONAL SERVICES AGREEMENT

This Agreement made this 1st day of July 2026, between the Florida Clerks of Court Operations Corporation (hereinafter the
"Corporation"}, having its principal place of business at 2560-102 Barrington Circle, Tallahassee, Florida 32308 and 12X Solutions LLC
(hereinafter 'Vendor"), 4972 Glen Castle Drive, Tallahassee, FL 32309 and a mailing address of PO Box 493, Tallahassee, FL 32302.

WHEREAS, the Legislature created the Florida Clerks of Court Operations Corporation in Section 28.35, F.S.; and

WHEREAS, the Corporation is charged under Section 28.35, F.S., and other relevant Florida Statutes with certain duties and
responsibilities which include budget planning, budget review, and the development and certification of a uniform system of
performance measures, and

WHEREAS, the Corporation has determined that in order to meet its statutory obligations, certain professional services will be required;
and

WHEREAS, the Corporation has determined that the Vendor has the experience to perform information technology services and
functions to meet the Corporation's needs and requirements in a timely and professional manner; and

WHEREAS, the Corporation wishes to contract with Vendor, on a non-exclusive basis, for certain services as hereafter defined and the
Vendor is willing to enter into such an Agreement to provide such services to the Corporation.

WHEREAS, the Corporation has determined the current provider of IT Managed Services has not provided adequate services to ensure
efficiency and mitigate work stoppages, therefore,

IN CONSIDERATION of the aforementioned representations, it is hereby agreed as follows:
SECTION 1: SERVICES

1.1 The Corporation hereby retains Vendor to furnish certain services, information and items as provided below, but reserves the
right to select additional contractors.

1.2 Services that may be provided by Vendor to the Corporation pursuant to this Agreement and hereinafter defined shall include
specific areas of:

A. Outsourced IT & Managed Services/Support.

1.3 Services to be provided by Vendor as delineated and hereinafter defined shall be provided as desired and to the extent
determined by the Corporation, as directed.

1.4 Services to be provided by Vendor shall be performed and delivered at the Corporation principal place of business unless
provided otherwise directed by the Executive Director, or the Contract Manager.

SECTION 2: DEFINITION AND SCOPE OF SERVICES

Broad services provided by Vendor pursuant to this Agreement are listed below. Further details for these broad services, which are
services required under this contract, are included in Attachment 1.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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2.1 Service Requirements

2.1.1 Remote Backup

2.1.2 Routine Software Updates

2.1.3 Routine Security Assistance
2.1.4 Technology Strategy Planning
2.1.5 Solution Design

2.1.6 Network & E-mail monitoring
2.1.7 Procurement Management

2.1.8 Move-Add-Change

2.1.9 Warranty, Break Fix & Installation
2.1.10 Help Desk {Office and Remote)
2.1.11 Reporting & Communication
2.1.12 IT Policy Review & Development
2. 1. 13 Unit Evaluation and Testing
2.1.14 Configuration

2.1.15 PC Development

2. 1. 16 Life Cycle Management

2.1.17 Software Licensing Management
2.1.18 Warehousing

22 Change Orders or Out of Scope Services.

To the extent that Corporation requires or requests additional services or out of scope services that exceed the Services definitions set
forth in this in Section 2.1 above. The Vendor will charge an additional fee for such additional services or out of scope work. Fees for
such additional services or out of scope work will be presented to the Corporation and an authorized Change Authorization Order
(CAO}, will be created which will provide a description of the changed or additional service(s} being requested. Once a CAO is signed
by both parties, it will be incorporated into the Agreement as Attachment 2 Table of SOW and CAO and have the same legal effect as
the SOW or contract that is incorporated into the Agreement.

SECTION 3: COSTS
3.1 Rate of Payment

The Corporation's performance and obligation to pay under this contract is contingent upon annual appropriation by the State of Florida
Legislature. Such payment by the Corporation to the Vendor during the term of this Agreement shall not exceed $9,625.00. Payment
will be billed monthly at a fix fee schedule and rate of $1375.00 per month. Said rate encompass all employee related expenses such
as federal taxes, insurances, retirement, and other federal and/or state required costs and Vendor's overhead related expenses. It is
understood that this is a government rate provided to the Vendor and as such, the Corporation shall provide tax exemption and other
necessary documentation for Vendor records.

In order to provide comprehensive services, Corporation acknowledges that Vendor must monitor, manage, and maintain access to all
business technologies and platforms. In some instances, Vendor may adjust billable quantities, licenses, or billable units to reflect
actual usage by Corporation. Actual usage is determined by counting the number of applicable covered users, devices, or business
technology systems that were actively being used during the applicable Billing Cycle or within a reasonable lookback period as
determined by Provider. The default lookback period is ninety (90) days unless otherwise specified in the applicable Order or service
description.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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3.2 Direct Costs

The Corporation shall reimburse the Vendor for direct costs incurred by Vendor in providing services under this Agreement with prior
written approval. Such costs shall include training software, hardware, travel/per diem (subject to state policy and Section 112.061,
F.S.), and other material/services.

3.3 Invoices

The Vendor shall invoice the Corporation monthly for retainer services. Invoices are to be provided to the CCOC Executive Director by
the 15th of the current month that the work is conducted. The Corporation shall pay such invoices within thirty

(30) days of receipt subject to availability of funds. All invoices from Vendor shall be subject to approval of the Executive Director and
Corporation Secretary/Treasurer. The Corporation shall pay such invoices within thirty (30) days of receipt, subject to availability of
funds. (Note: Any language contained in the contract takes precedent over Attachment 1.

Upon termination of the contract, the Corporation shall provide payment to the Vendor for approved costs incurred up to the date of
termination.

SECTION 4: TERM OF AGREEMENT
41 Term

This Agreement shall be effective upon the later of the dates signed by the parties and continuing until the Agreement is terminated or
canceled under provisions of the Agreement, but no later than December 31, 2026.

As this is an emergency procurement, there are no extensions available beyond December 31, 2026. The Corporation intends to solicit
responses for ongoing services with an anticipated start date of January 1, 2027 through December 31, 2027 with the option for an
additional year, for up to four (4) additional years, not to exceed a total of five (5) years.

If there is a continuing need for any Services identified in this contract, after the expiration of this Agreement and Corporation requests,
in writing, to have the Vendor complete the Services, this Agreement will automatically renew for the period that it takes for the
completion of such Services.

4.2 Termination Limitations
This Agreement shall only be terminated or canceled as provided under the provisions herein.
4.3 Termination

Either party may terminate this Agreement for convenience upon providing thirty (30) days Termination Notice to the other party in
writing.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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The termination of this Agreement shall not release either party from the obligation to make payment of all amounts then or thereafter
due and payable.

44 Mutual Rescission
The parties may mutually agree in writing to terminate this Agreement without further notice.
45 Cancellation

If either the Corporation or the Vendor violates its obligations under this Agreement, the other party may cancel this Agreement by
sending Cancellation Notice describing the noncompliance to the other party. Upon receiving Cancellation Notice, the noncompliant
party shall have ten (10) business days from the date of such notice to cure any such noncompliance. If such noncompliance is not
cured within the required ten (10) business days, the other party shall have the right to cancel this Agreement as of the eleventh day
after the date of the Cancellation Notice.

4.6 Cancellation Without Notice

Notwithstanding other provisions herein, either party may cancel this Agreement without notice upon the earliest to occur of the
following events:

(a) Eraud or Dishonesty: The Corporation or the Vendor commits an act of fraud or dishonesty pursuant to the provisions of this
Agreement;

(b) Eailure to Perform: The Corporation or the Vendor fails to perform pursuant to the provisions of this Agreement;
(c) Eelony Conviction: The Corporation or the Vendor is convicted of a felony.
SECTION 5: RESPONSIBILITIES OF VENDOR

5.1 Vendor fully understands and agrees that there shall be no reimbursement of funds by the Corporation for any obligation or
expenditure made prior to the execution of this Agreement.

52 All direction for services shall be either verbally or in writing by the Executive Director or the Executive Director's designee.

53 To the extent required by law, the Vendor shall maintain, during the life of this Agreement, Workers' Compensation insurance for
all its employees connected with any work related to this Agreement. Such insurance coverage shall comply fully with the
Florida Workers' Compensation law. In case any class of employees engaged in hazardous work under this Agreement are not
protected under Workers' Compensation statutes.

54 All notes and work product associated with this Agreement shall be open for review by the Corporation's Contract Manager
during Vendor's normal working hours.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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55 Ownership of Materials Related to Services. The parties agree that any materials prepared and delivered by Vendor in the
course of providing the Services shall be considered works made for hire. All rights, title, and interests of such materials shall be
and are assigned to Corporation as its sole and exclusive property. Notwithstanding the foregoing, the parties recognize that
performance of Vendor hereunder will require the skills of Vendor and, therefore, Vendor shall retain the right to use, without fee
and for any purpose, such "know-how", ideas, techniques and concepts used or developed by Vendor in the course of
performance of the services of this Agreement.

5.6 Vendor shall retain financial records, supporting documentation, statistical, and all other records pertinent to this Agreement for
a period of three (3) years after final payment is made, except that such records shall be further retained until final resolution of
any matters resulting from any litigation, claim, or audit that started prior to the expiration of the retention period. The retention
period commences from the date of the submission of the final expenditure report. The records and documents shall be made
available to the Corporation upon request. Vendor agrees that all records referenced in this paragraph, and any other records
relative to this Agreement, shall be maintained by the Vendor at a location within the state of Florida.

57 All records of the Vendor with respect to this Agreement shall be public record and shall be treated in the same manner as other
public records are treated under general law.

SECTION 6: RESPONSIBILITIES OF CORPORATION

6.1 The Corporation will ensure that the necessary business and application knowledge is available and conveyed from the
Corporation's existing support team to the Vendor's support team. The Corporation will provide ready access to all appropriate
computing platforms, documentation (e.g., program source, copybooks, tables, subroutines) and personnel (i.e., end users and
technical representatives) necessary to fully understand the current business systems and environments throughout the life of
the engagement.

6.2 Corporation will provide at its facility, office space and equipment for Vendor's on-site employees. Access will also be provided
to the Corporation's source libraries, test systems, and test data.

6.3 Corporation will provide external communications capability and/or access to its work facility to enable Vendor's onsite project
team to access the Corporation's information technology system for after hours or weekend Services as required.

6.4 Corporation shall assign an employee or representative to be present at the work facility for any after hours or weekend
Services provided by Vendor. If Corporation declines or fails to assign an employee or representative to be present during such
hours, Corporation waives any and all claims for any property damage or loss that occurs during such time that Vendor's
employee(s) is at the Corporation's work facility.

6.5 Corporation will provide passwords, job numbers, security system codes, keys or other information to the Vendor on an as need
to know basis.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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SECTION 7: MISCELLANEOUS
71 Confidentiality

Except as provided above, the Vendor recognizes and acknowledges that the functions the Corporation performs may provide access
to matters, which are, by Florida Statute, confidential (hereinafter referred to as "Confidential Information") and that any unauthorized
disclosure of same would cause irreparable damage. Vendor agrees that, except as directed by the Corporation, it will not at any time
during or after the term of the Agreement disclose any Confidential Information to any person whatsoever. Accordingly, the Corporation
may seek and obtain injunctive relief against the breach or threatened breach of the foregoing undertakings, in addition to any other
legal remedies available by law, which may be available. The Vendor hereby recognizes that disclosure of Confidential Information
would be a breach of this Agreement; however, any information made public by Florida law shall be exempt from this provision.

7.2 Relationship of Parties

Notwithstanding any other provisions contained herein, it is expressly agreed that the Vendor is an independent contractor in the
performance of each and every part of this Agreement. As such, the Vendor is solely liable for all acts and omissions of itself, its
officers, its employees, its agents and subcontractors, for all labor and expenses in the performance of services, unless otherwise
specified in this Agreement. It is expressly agreed that the Vendor, its officers, employees, agents, and subcontractors shall act in an
independent capacity and not as officers, employees, or agents of the Corporation in the performance of services under this
Agreement.

It is further expressly agreed that this Agreement shall not be construed as a partnership or joint venture between the Corporation and
the Vendor. Vender shall have no authority to bind the Corporation for the performance of any contract or otherwise obligate the
Corporation, except as specifically set forth in this Agreement.

7.3 Assurances

The Corporation and Vender represent and warrant that all representations, warranties, recitals, statements and information provided
under this Agreement are true, correct and accurate as of the date of this Agreement.

74 Conflict of Interest

The Vendor covenants that it presently has no interest and shall not acquire any interest which would conflict in any manner or degree
with the performance of the services required.

This Agreement is not intended nor shall it be construed as granting any rights, privileges, or interest in any third party without mutual
written Agreement of the parties hereto.

7.5 Discrimination

No person, on the grounds of race, creed, color, national origin, age, sex, or disability shall be excluded from participation in, be denied
the proceeds or benefits of, or be otherwise subjected to discrimination in performance of this agreement.

7.6 Entire Agreement

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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This Agreement contains the entire understanding of the parties relating to the Services and supersedes all previous verbal and written
Agreements relating to the Services.

7.7 Severability
If a proviion of this Agreement is rendered invalid the remaining provisions shall remain in full force and effect.
7.8 Captions

The headings and captions of this Agreement are inserted for convenience of reference and do not define, limit or describe the scope or
intent of this Agreement or any particular section, paragraph, or provision.

7.9 Counterparts

This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, but all of which together shall
constitute one and the same instrument. This Contract and the Attachments may be amended only by an instrument in writing executed
by the parties hereto. Any written work order submitted by Corporation shall not amend the terms of this Agreement and will only be
considered (1) an additional statement of the work to be performed; (2) set forth any deadlines or schedules; and (3) the additional fees
to be charged, if any, for any out of scope work or services stated on the work order.

7.10 Governing Law
This Agreement shall be governed by the laws of the State of Florida and venue shall be Leon County, Florida.
7.1 Notice

All communications shall be in writing. Notices shall be delivered by Certified or Registered Mail - Return Receipt Requested - or by
hand to the address set forth below for each party to this Agreement. Notice shall be deemed given on the date of receipt, as evidenced
in the case of Certified or Registered Mail by Return Receipt.

7.12 E-Verify Compliance

Pursuant to Section 448.095, Florida Statutes, the Vendor shall register with and use the United States Department of Homeland
Security's E-Verify system to verify the work authorization status of all newly hired employees. During the term of this Agreement, the
Vendor shall utilize the E-Verify system for all newly hired employees performing work under this Agreement.

The Vendor shall require each subcontractor performing work under this Agreement to provide the Vendor with an affidavit stating that
the subcontractor does not employ, contract with, or subcontract with an unauthorized alien and that the subcontractor is registered with
and uses the E-Verify system. The Vendor shall maintain copies of such affidavits for the duration of the Agreement and make them
available to the Corporation upon request.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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The Vendor shall provide documentation evidencing compliance with Section 448.095, Florida Statutes, upon request by the
Corporation. Such documentation may include, but is not limited to, proof of enroliment in E-Verify and copies of E-Verify confirmations
for employees hired during the term of this Agreement, as permitted by law.

If the Corporation has a good faith belief that the Vendor has knowingly violated Section 448.095, Florida Statutes, the Corporation shall
provide written notice to the Vendor. If the Vendor fails to cure the violation within thirty (30) days after receipt of such notice, the
Corporation may immediately terminate this Agreement for cause.

If the Corporation has a good faith belief that a subcontractor has knowingly violated Section 448.095, Florida Statutes, but the Vendor
otherwise complies with the statute, the Corporation shall promptly notify the Vendor, and the Vendor shall immediately terminate its
contract with the subcontractor.

By execution of this Agreement, the Vendor certifies that it is registered with and uses the E-Verify system and will continue such
participation throughout the term of this Agreement.

CORPORATION

Jason Welty

Executive Director

Clerks of Court Operations Corporation
2560-102 Barrington Circle
Tallahassee, Florida 32308

Vendor

Bryan Gibson

Founder

12X Solutions, LLC
4972 Glen Castle Drive
Tallahassee, FL 32309

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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713 Equitable Remedies

The parties hereby acknowledge that damages at law may be an inadequate remedy to the parties. In addition to other rights, which
may be available, the parties shall have the right of specific performance, injunction or other equitable remedy in the event of a breach
or threatened breach of this Agreement by the other party.

7.14  Litigation Expenses

In the event of litigation or arbitration arising out of this Agreement, the prevailing party shall be entitled to recover its responsible and
necessary attorneys' fees and costs.

7.15 Waiver

Waiver of any breach of this Agreement shall not constitute a waiver of any other breach. All remedies under this Agreement are in
addition to equitable remedies and remedies provided by law and are cumulative. Failure to enforce any provision of this Agreement
shall not constitute a waiver or create an estoppel from enforcing such provision.

7.16 Assignments

Unless agreed upon by Corporation and Vendor, any and all assignments of rights hereunder by the Corporation and the Vendor shall
be void.

7.7 Public Announcements

All public announcements of the relationship of the Corporation and Association under this Agreement shall be subject to the prior
written approval of the Corporation.

7.18 Arbitration

Any controversy or claim arising out of or relating to this Agreement, or breach thereof, that cannot be otherwise resolved, shall be
settled by arbitration in accordance with the Arbitration Rules of the American Arbitration Association ("Rules of the AAA"), as amended
and in effect on the date of service of the demand for arbitration. Any award by the arbitrator shall specify which party is to be deemed
the prevailing party. The AAA's and arbitrator's expenses and fees, together with other arbitration expenses including reasonable
attorney's fees of the prevailing party, shall be paid for by the non-prevailing party or reimbursed to the prevailing party if advanced by
the prevailing party. Judgment, upon the award rendered by the arbitrators, may be vacated by a court of competent jurisdiction in Leon
County, Florida. Each party shall have the right of discovery as set forth in the Florida Rules of Civil Procedure.

7.19 Minimum Level of Work

The minimum level of work is based upon Attachment 1. This Agreement is not intended to be a sole source contract or an exclusive
contract.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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7.20 Force Majeure.

Neither party will be liable to the other for failure to perform its obligations hereunder if and to the extent that such failure to perform
results from causes beyond its control, including and without limitation: strikes, lockouts, or other industrial disturbances; civil
disturbances; fires; acts of God; acts of a public enemy; compliance with any regulations, order, or requirement of any governmental
body or agency; or inability to obtain transportation or necessary materials in the open market.

7.21 Fraud Policy

Pursuant to F.S. 112.311, the Corporation and the Vendor acknowledge the following Fraud Policy of the Corporation exists to guard
against fraudulent, unethical, and dishonest acts and identify responsibilities for preventing, detecting, reporting, and investigating such.
Sections 6.21-6.23 below outline the Fraud Policy and Procedures of the Corporation (therein "CCOC").

7.22  Background/Objective

The CCOC recognizes the importance of protecting the organization, its operations, its employees and its assets against financial risks,
operational breaches and unethical activities. Therefore, it is incumbent upon CCOC's Executive Director to institute and clearly
communicate the fraud prevention policy to employees, both internal and external customers, vendors and partners.

The CCOC is committed to the highest standards of moral and ethical behavior. Breaches of these standards, especially through acts
involving fraudulent, unethical, and other dishonest behavior, are not only costly, but they erode the public's trust and confidence in the
integrity of the agency. By issuing this formal policy statement, the CCOC hereby reaffirms its longstanding duty and responsibility to
aggressively combat such behavior.

The CCOC recognizes a zero-tolerance policy regarding fraud and corruption. All matters raised by any source will be taken seriously
and properly investigated. This policy covers all CCOC employees and Council Members. Additionally, this policy covers consultants,
vendors contractors outside agency or a person doing business with the agency or jn any other relationship with the agency to the
extent that the CCOC resources are involved or impacted.

An employee who, in good faith, reports wrongful activity meeting the provisions of s. 112.3187, F .5. (Whistle-blower's Act), is protected
against retaliation for making such a report. The law also provides for the individual's identity to remain confidential. Regardless as to
whether or not the provisions of the Whistle-blower's Act are met, it is a violation of this policy for anyone to retaliate against an
employee for reporting, in good faith, allegations of wrongdoing, or participating in the investigation of such.

The CCOC's policy is to promote consistent, legal, and ethical organizational behavior by: assigning responsibility for reporting fraud,
theft, waste or abuse; institute preventive measures designed to deter these activities or make them easier to detect; providing
guidelines for reporting and investigating suspected fraudulent behavior; requiring each employee to attend fraud awareness training.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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Failure to comply with this policy subjects an employee (including management) to disciplinary action, including immediate termination.
Failure to comply by a consultant, vendor, contractor, outside agency, or a person doing business with the agency or in any other
relationship with the agency could result in cancellation of the business or other relationship between the entity and the CCOC.

For purposes of this policy only the term fraud or fraudulent includes theft, waste, and abuse as defined below. The term employee
also includes employees in management positions. The term management includes council members, managers, assistant managers,
supervisors and any other employee who has authority to sign another employee's performance evaluation and/or timesheet.

Definitions and Examples of Fraud, Waste, Abuse and Corruption

Fraud is defined as an intentional deception designed to obtain a benefit or advantage or to cause some benefit that is due to be
denied. Fraud generally involves a willful or deliberate act or omission with the intention of obtaining an unauthorized benefit, service,
property, or something of value by deception, misrepresentation, or other unethical or unlawful means. Fraud can be committed through
many methods, including mail, wire, telephone, and the Internet. Fraudulent, unethical, and other dishonest acts may include, but are
not limited to, the following:

e Forgery or alteration of a check, bank draft, any other financial document, or computer records; Falsification or
misrepresentation of reports to management and external agencies, including time sheets, official travel claims for
reimbursement, or other expense reimbursement reports;

e Knowingly authorizing or receiving payment for time not worked; Misappropriation of funds, securities, supplies, or other
assets;

e Impropriety in the handling or reporting of money or financial transactions; Engaging in unauthorized activities that result in a
conflict of interest;

e Disclosing confidential or proprietary information to unauthorized individuals;

e Removal of agency property, records, or other assets from the premises without supervisory approval; Unauthorized use or
destruction of agency property, records, or other agency assets;

e Taking and using information or providing the information that would lead to identity theft.

e Theft of cash or fixed assets;

e  Failure to account for monies collected;

e Knowingly providing false information on job applications and requests for funding;

7.23  Investigate

Upon reviewing allegations of fraudulent, unethical, or dishonest acts, if the Executive Director determines an investigation is
warranted, he/she shall appoint a qualified individual or entity to investigate the reported activity after consulting with the General
Counsel. In those instances where the investigation by the Executive Director Appointee indicates potential criminal activity, the
investigation shall immediately be turned over to the Florida Department of Law Enforcement and the State Attorney's Office.

During the investigation, the Constitutional rights of all persons are to be observed. The accused will be afforded the opportunity to
respond to the allegations or matters being investigated. The rights of the accused will be safeguarded throughout the investigation.

Pursuant to this policy, all employees are to cooperate fully with those performing an investigation. An employee who does not fully

cooperate with an authorized investigation may be disciplined, up to and including termination of employment. An employee may be
required to answer any questions that are within the scope of the employee's employment, whether such questions are asked in an

investigation conducted by the Executive Director Appointee or Human Resources

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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The investigation shall be completed expeditiously and in accordance with established procedures. The results of the investigation
conducted by the Executive Director Appointee shall be communicated, either orally or in writing, to the Executive Director.

Allegations or matters of conduct deemed outside the scope of this policy, such as supervisory or personnel-related issues, may be
referred to the respective area of management or the Human Resources Section for review and appropriate action.

7.24  Actions

Employees, consultants, vendors, contractors, outside agency, or a person doing business with the agency or in any other relationship
with the agency to the extent that the CCOC resources are involved or impacted is determined to have participated in fraudulent,
unethical, or dishonest acts will be subject to disciplinary action in accordance with personnel policies and rules. Criminal, civil, and/or
other administrative actions may also be taken against employees who are found to have participated in unlawful acts. Criminal action
falls within the sole purview of local, state, or federal law enforcement, as well as prosecuting and judicial authorities. In those instances
where disciplinary and/or other administrative action is warranted, the Human Resources Section, or other appropriate office, shall be
consulted prior to taking such actions.

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto as of the Effective Date of July 1, 2026.

Clerk of Courts Operations Corporation

Jason L. Welty, Executive Director
Clerk of Courts Operations Corporation

Date:

12X Solutions, LLC

Bryan Gibson, Founder
12X Solutions, LLC

Date:

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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ATTACHMENT 1 - SERVICE LEVEL AGREEMENT (SLA)

This Service Level Agreement (SLA) establishes the minimum performance, support, security, reporting,
administration, maintenance, disaster recovery, and customer service requirements for the Managed Service Provider
(MSP). These requirements are mandatory and will form part of any resulting contract.

1. General Requirements

e Provide comprehensive managed IT services for all covered systems.
e  Provide unlimited help desk support for authorized users.
e Provide remote and onsite support.
e  Provide proactive monitoring, maintenance, and administration of all managed systems.
e Maintain documentation of the Corporation's environment.
2. Service Desk and Ticketing

e Provide 24x7x365 service desk capabilities.
e  Support requests may be submitted via telephone, email, web portal, or remote support tool.
e  Provide real-time ticket status visibility.
e Provide escalation tracking and management.
e  Provide monthly ticket performance reports.
3. Incident Priorities and SLA Requirements

e  Priority 1 Critical: Entire office outage, server outage, cybersecurity incident, internet outage, Microsoft 365
outage affecting multiple users. Response within 15 minutes. Continuous effort until restored. Target
resolution within 4 hours.

e  Priority 2 High: Multiple users impacted. Response within 30 minutes. Target resolution within 8 business
hours.

e  Priority 3 Medium: Single user unable to perform primary duties. Response within 1 hour. Target resolution
within 2 business days.

e Priority 4 Low: Routine requests and service requests. Response within 4 business hours. Target resolution
within 5 business days.

4. Onsite Support Requirements

e MSP shall maintain sufficient staffing to provide onsite support when required.
e Emergency onsite response within 4 business hours for Tallahassee office incidents requiring physical
presence.
¢ Routine onsite visits shall occur at least monthly, if requested by the Corporation.
5. Microsoft 365 Administration

e Manage Microsoft 365 tenant administration.

e Manage Exchange Online, Outlook, Teams, SharePoint Online, OneDrive, and Entra ID.
e Manage user provisioning and deprovisioning.

e Manage licensing assignments and compliance.

e Manage security groups, permissions, conditional access, and MFA.

e  Monitor tenant health and service advisories.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.

23



6. SharePoint Administration

e Manage SharePoint site collections and permissions.
e Assist with document libraries, retention settings, sharing controls, and governance.
e  Support synchronization and SharePoint-related issues.

7. Active Directory and Identity Management

e Manage Entra ID and any on-premises Active Directory services.
e Manage user accounts, security groups, role assignments, password policies, and identity lifecycle.
8. Endpoint and Desktop Management

e Manage desktops, laptops, mobile devices, and endpoint security.
e Deploy patches and operating system updates.
e  Maintain standard workstation configurations.
e Maintain asset inventory and lifecycle schedules.
9. Cybersecurity Services

e Provide Endpoint Detection and Response (EDR).

e Provide endpoint encryption for all supported devices.

e  Monitor security alerts and threats.

e Perform incident response and remediation.

e  Conduct vulnerability scanning at least quarterly.

e Maintain cybersecurity incident response procedures.
10. Backup and Disaster Recovery

e Perform daily backups of all on-premises servers.
e  Provide backup protection for Microsoft 365 including Exchange Online, SharePoint, OneDrive, and Teams.
e  Monitor backup success and failures daily.
e Retain backups according to approved retention schedules.
e Perform disaster recovery testing at least annually and provide written reports.
e Document Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO).
11. Software License Management

e MSP shall manage software licensing inventories, assignments, renewals, compliance, reporting, and
optimization.
e MSP shall notify the Corporation at least 90 days before known renewals whenever possible.
e All software licensing costs shall be paid directly by the Corporation unless specifically authorized otherwise.
e Software licensing costs are excluded from the MSP contract pricing and shall not be marked up or bundled
into managed services fees without prior written approval.
12. Reporting Requirements

e  Monthly ticket metrics.

e  Monthly SLA compliance reporting.

e  Monthly security reporting.

e  Monthly backup reporting.

e  Quarterly technology roadmap review.
e Quarterly asset and licensing review.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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13. Key Personnel and Escalation

e  MSP shall designate an Account Manager, Lead Engineer, Service Desk Manager, and Executive Escalation
Contact.
e Escalation contacts shall be maintained throughout the contract term.
e Changes to key personnel shall be communicated promptly.
14. Performance Remedies

e Failure to meet SLA targets may require corrective action plans.

e Repeated SLA failures may be considered a material breach of contract.

e The Corporation may require executive review meetings when performance issues persist.
15. Quarterly Business Reviews

e  Conduct quarterly strategic meetings.
e Review cybersecurity posture, asset lifecycle planning, licensing, support trends, budgeting, and technology
roadmap initiatives.

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
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AGENDA ITEM 4

SUBJECT: Revenue Remittance Correction
COUNCIL ACTION:  Approve Refund

OVERVIEW:

Clerks and comptrollers transfer funds for all state agencies to the Department of Revenue
(DOR) in a single electronic transaction through the Clerks of Court Revenue Remittance
System (CCRRS). Established unders. 213.13, F.S., the system requires electronic transmittal
of funds and associated return information submitted by clerks of the court.

Florida Clerks of Court and County Comptrollers collect documentary stamp tax, nonrecurring
intangible personal property tax, and more than 150 different fines and fees that are
distributed to various agencies.

As an example of the importance of revenue readmittance, a dissolution of marriage filing fee
is $397.50 total, distributed as:

$115.00 — Filing/Dissolution (clerk retains)  $4.00 — DFS Admin T.F./CCOC

$80.00 — Filing Fee (clerk retains) $3.50 — Court Education Trust
$95.00 — State Courts Revenue Trust Fund $1.00 — DFS Admin T.F./Budget Review
$55.00 — Domestic Violence Trust Fund $1.00 — State Courts Revenue Trust Fund

$37.50 — Fine and Forfeiture (clerk retains)  $0.50 — DFS Admin T.F. (Clerk Ed)
$5.00 — Child Welfare Training Trust Fund

The $95 portion is supposed to support statewide court operations. If the clerk misremits that
$95 as "DFS Admin Trust Fund" instead, the court system's primary trust fund is short, forcing
DOR to make a correction transaction later. Scale that across 500 divorces filed statewide
monthly; that's $47,500 in misremitted funds each month that DOR, the clerks, and CCOC
must correct.

To that end, our partners at the Office of State Court Administrator found a remittance error
in April. This error resulted in a distribution to CCOC of $50,706.31 that should have been
remitted to the State Court Revenue Trust Fund.

As the Council provided last December, staff requests nonoperating authority to refund OSCA
for the amount remitted to CCOC in error.

CCOC will continue to review the distribution of fees to the proper funds, and CCOC
encourages clerks to periodically review the latest FCCC Distribution Schedule and the splits
within their accounting systems to ensure accuracy.

LEAD STAFF: Jason L. Welty, Executive Director

2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG
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AGENDA ITEM 5

SUBJECT: Education Contract Update
COUNCIL ACTION:  Information Only

OVERVIEW:

At the March Executive Council meeting, the Council directed CCOC staff to partner with the
Florida Court Clerks & Comptrollers (FCCC) to develop an education services contract that
better serves our shared members. The revised contract moves from event-based tiered
pricing to a credit-hour model, giving CCOC and the Association meaningful flexibility to design
education that truly addresses the needs of clerks and their staff. The six-month pilot has
validated this approach, laying solid ground for continued collaboration.

In April and May, CCOC conducted an education and training needs assessment and received
information from counties of various sizes. Key findings include:

Barriers to participation remain structural, not interest. Respondents consistently cited
staffing limitations (12 counties), budget constraints (11), and travel requirements (10) as
primary obstacles. Accessibility of training opportunities varies sharply by office size, with
small counties reporting "very limited access" or "limited access" versus larger metropolitan
areas reporting "very accessible" conditions.

Demand is concentrated and specific. Recurring training priorities across respondent ranks:

. New hire onboarding and structured onboarding programs (mentioned by 18
offices)

. Financial/budget processes and fiscal analysis (9 offices)

. Compliance/statutory requirements and court operations (8 offices)

. Leadership and management development (7 offices)

CCOC and FCCC leadership will convene on Thursday to build on this momentum. Our
discussion will focus on deepening education programming and establishing a sustainable
pathway to support professional development.

LEAD STAFF: Jason L. Welty, Executive Director

2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG
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