
 

 
 
 

 

PERFORMANCE IMPROVEMENT AND EFFICIENCIES COMMITTEE MEETING 

September 04, 2026 

Meeting: 10 AM – 12:00 PM, Eastern 

Zoom Link: https://us06web.zoom.us/j/82170224934?pwd=1Qov5FeDc7K73KT3PhRZRrDu7v46wF.1 
Meeting ID: 821 7022 4934; Password: 426621 

Conference Call: 1 305 224 1968; Access Code: 821 7022 4934 

 

1) Call to Order, Roll Call, and Approve Agenda ...................................... Hon. Laura Roth 

2) Approve Minutes from the 06/12/26 Meeting  ................................ Hon. Laura Roth 

3) Cases and Subcases Update .............................................................. Johnny Petit 

4) PMAP Update ....................................................................................... Johnny Petit 

5) Workgroup Updates 

• PAC Workgroup Updates ...................................................... Hon. Traci Perry  

• Payment Plan Workgroup Updates ..................................... Matt Guse 

• Future Performance Workgroup Update ............................. Matt Guse 

• Weighted Workload Measure .............................................. Jason Welty 

6) Data Validation and Certification Process ......................................... Johnny Petit 

7) Other Business ..................................................................................... Hon. Laura Roth 

 

 

 

 

Committee Members: Laura E. Roth, Esq. (Volusia), Chair, Stacy Butterfield, CPA (Polk), Doug Chorvat, Jr. 

(Hernando), Gary J. Cooney, Esq. (Lake), Brenda D. Forman (Broward), Tara S. Green (Clay), Crystal K. 

Kinzel (Collier), Michelle R. Miller (St. Lucie), Matt Reynolds (Putnam), Victoria L. Rogers (Hardee), 

Clayton O. Rooks (Jackson), Traci Perry (Citrus) 

 

https://us06web.zoom.us/j/82170224934?pwd=1Qov5FeDc7K73KT3PhRZRrDu7v46wF.1

