Minutes of May 21, 2026, Budget Committee Meeting (virtual via Zoom)

Agenda Item 1 - Call to Order and Introduction

Clerk Stacy Butterfield, Chair of the Budget Committee, called the meeting to order at
1:30 PM.

Agenda Item 2 - Roll Call
Griffin Kolchakian, CCOC Budget and Communications Director, conducted the roll call.
Present via Zoom: Chair Stacy Butterfield, Clerk Ken Burke, Clerk Mike Caruso, Clerk
Gary Cooney, Clerk Nadia Daughtrey, Clerk Brenda Forman, Clerk Greg Godwin, Clerk

Tara Green, Clerk Greg James, Clerk Crystal Kinzel, Clerk Grant Maloy, Clerk Michelle
Miller, Clerk Clayton Rooks, lll, Clerk Tiffany Moore Russell, Clerk Carolyn Timmann.

Absent from Meeting: Clerk Nikki Alvarez-Sowles, Clerk Matt Brooks, Clerk Pam
Childers, Clerk Juan Fernandez-Barquin, Clerk Kellie Hendricks Rhoades, Clerk Laura
Roth.

Agenda Item 3 - Public Comment
Chair Butterfield opened the floor for public comment; there was none.
Agenda Iltem 4 - Approve Minutes from 4/6/26 Meeting

The minutes of the April 6, 2026, meeting were presented for approval. Clerk Kinzel
requested noted clarification be added to the minutes.

Clerk Kinzel motioned to approve the minutes with the added clarification. The motion
was seconded by Clerk Maloy. The motion was adopted without objection.

Agenda Item 5 - Revenue and Expenditures Update

Mr. Kolchakian provided an update on CFY 2025-26 court-related revenues and
expenditures to date. Through the first seven months of the fiscal year, clerks collected
just under $325 million, which is 10% above the Revenue Estimating Conference (REC)
estimate to date. Through the first six months of the fiscal year, court-related
expenditures totaled $243.5 million, which is 8.6% below the year-to-date straight-line
projection.

Agenda Iltem 6 - Workgroups Update

Jury Management Workgroup:
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Clerk Maloy provided an update on the Jury Management Workgroup and presented
the proposed revised Jury Management Policy and Procedures document based on the
Jury Report that was updated by the committee last year. There was committee
discussion on this document, including recommendations to update the appropriation
line to reflect the funding shortfall and to make the approval contingent upon the
Courts officially removing the OSCA monthly reporting requirement.

Clerk Maloy motioned to approve the revised Jury Management Policy and Procedures
with the added clarification. The motion was seconded by Clerk Caruso. The motion
was adopted with Clerk Kinzel voting nay.

Additional Budget Components (ABC) Workgroup:

Mr. Kolchakian provided an update on the Additional Budget Components (ABC)
Workgroup, including the ongoing review of cost-of-living and multiple courthouses/
branch locations. The workgroup plans to present allocation proposals to the
committee at the June meeting. Clerk Russell requested that the workgroup include a
cost-of-living proposal that contemplates the actual wage currently paid by each clerk
and determines the amount needed to bring each employee up to the MIT living wage
(mirroring data the committee considered previously). The committee verbally agreed.

Reserve Fund Policy Workgroup:

Clerk Russell provided an update on the Reserve Fund Policy Workgroup and
presented the proposed revised Reserve Fund Policy and Procedures document. There
was committee discussion on this updated document.

Clerk Burke motioned to take up the four proposed changes in two sperate motions
(the Unspent Budgeted Funds section on its own) for approval. The motion was
seconded by Clerk Miller. The motion was adopted with Clerk Kinzel voting nay.

The committee discussed three of the proposed changes included in the revised
Reserve Fund Policy and Procedures document.

Clerk Burke motioned to approve the three proposed changes to the Reserve Fund
Policy and Procedures. The motion was seconded by Clerk Russell. The motion was
adopted with Clerk Kinzel voting nay.

The committee discussed the proposed Unspent Budgeted Funds (UBF) added section
included in the revised Reserve Fund Policy and Procedures document.

Clerk Russell motioned to approve the added UBF section of the revised Reserve Fund
Policy and Procedures. The motion was seconded by Clerk Maloy. The motion failed.

Agenda Item 7 - Other Business
Mr. Kolchakian provided an update on the clerks’ budget items being considered by
the Legislature during special session. Jason L. Welty, CCOC Executive Director,
provided an update on clerks’ revenue projections. Chair Butterfield provided an
update on the upcoming committee schedule.

The meeting was adjourned at 3:22 PM.
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