Minutes of the December 05, 2026, Performance, Improvement, And Efficiencies
(PIE) Committee Meeting
(Virtual Via Zoom)

Agenda Item 1 - Call to Order, Roll Call, and Approve Agenda
Clerk Laura Roth, Chair of the PIE Committee, called the meeting to order at 11:02 AM.
Johnny Petit, CCOC Data and Research Director, conducted the roll call.
Present via Zoom: Chair Laura Roth, Clerk Stacy Butterfield, Clerk Doug Chorvat, Clerk

Gary Cooney, Clerk Brenda Forman, Clerk Tara Green, Clerk Traci Perry, and Clerk
Clayton Rooks

Absent from Meeting: Clerk Crystal Kinzel, Clerk Michelle Miller, Clerk Matt Reynolds,
and Clerk Victoria Rogers

Agenda Item 2 - Approve Minutes from the 12/05/25 Meeting

The minutes of the December 05, 2025, meeting were presented for approval. No
recommended changes were presented.

Clerk Forman motioned to approve the minutes of the December 05, 2025, meeting,.
The motion was seconded by Clerk Rooks. The motion passed unanimously.

Agenda Item 3 - Cases and Subcases Update

Mr. Petit presented the Cases and Subcases Update. In Quarter 1 of CFY 2025-26,
statewide new case filings totaled 1,267,140, a 9.94% increase from the same quarter
in CFY 2024 -25. This growth was driven primarily by Civil Traffic, which rose 15.71%
and accounted for about 81% of the statewide year-over-year increase, alongside
continued gains in Civil filings, 5.34%, and a modest increase in Criminal filings 1.44%.
The counties that experienced the highest increase in Uniform Traffic Citations, UTCs,
stated that the rise resulted primarily from red-light or school-zone camera tickets.
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Agenda Item 4 - PMAP Update

Mr. Petit presented the PMAP update. The total number of Action Plans decreased from
147 to 135 while the number of counties required to submit decreased from 53 to 52.
Chair Roth pointed out that these numbers mark an improvement from the figures
reported at the previous PIE meeting, with Filing-Timeliness action plans falling from
8 1o 4, Docketing-Timeliness action plans fell from 8 to 3, and Timely Juror Payments
action plans fell from 6 to 1. Jason Welty, Executive Director of the CCOC, noted that
the number of filings for Q1 of the CFY are usually lower than the number of filings for
Q4 of the CFY, which results in the lower error and action plan rate.

Mr. Welty brought up the idea of creating a standardized, state-wide, payment plan as
a service to help improve collection efforts. This idea is in an effort to augment the
smaller counties that are not as viable a market for the current third-party collection
agents to operate in. This project will be developed over the next year

Agenda Item 5 - Indigency Form Update

Linzee Buck, CCOC Education Coordinator, presented the recommended changes to
the Civil Indigency Form. Among the changes being made to improve clarity and
consistency are an official translation into Spanish and Haitian Creole.

Clerk Cooney noted that in the current version, this form is not in compliance with ADA
Guidelines. A member of the workgroup that drafted this version stated that during the
meeting, the group prioritized fitting the form to a single page over ensuring
compliance with ADA practices. Chair Roth suggested that the form be approved in
regard to content, and once amendments to comply with ADA guidelines are completed
the form can be re-submitted to the committee for final approval.

Clerk Cooney motioned for substantive approval, hinging on future ADA compliance.
Clerk Perry seconded the motion. The motion passed unanimously.

Agenda Iltem 6 - Workgroup Updates
Agenda Item 6.1 - PAC Workgroup Updates and Deliverables

Clerk Perry, Chair of the PAC Workgroup, presented the PAC Framework update. She
started by thanking Clerk Green for the work done prior to Clerk Perry taking over the
Chair position. Clerk Perry notified the committee that the redesigned framework
structure and layout are now complete and ready to be showcased. The updated
version offers a clearer, more intuitive, and analytically structured organization of clerk
duties.
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Agenda Item 6.2 - Payment Plan Workgroup Updates and Deliverables

The end of CFY2425 marks the completion of a second year of data collection and
aggregation by the Payment Plans Workgroup. The focus is now directed towards
analyzing the available data for trends and other keys factors.

Agenda Item 6.3 - Future Performance Workgroup Update

Matt Guse, Operations Director for the CCOC, presented the Performance Measures
Workgroup update. The most recent meeting this workgroup held was on March 05,
2026, which was the 4t meeting held for this calendar year. So far, these meetings
have centered around performance measures that are solely in control of the clerk’s
office and not dependent on the actions of others outside of the organization.
Additionally, when it comes to measuring timeliness, methods to account for counties
who are not able to implement certain technological efficiencies, due to financial
constraints, that other counties can, are being discussed.

No vote was required for any Workgroup Update under Agenda Item 6.

Agenda Item 7 - Other Business

Agenda Item 7.1 - Data Validation and Certification Process
The CCOC, led by Mr. Petit, has been developing a methodology for a yearly validation
process to improve the accuracy and reliability of quarterly and annual data submitted
by Florida’'s 67 Clerks of Court. A vote on this matter was postponed until the next PIE

meeting, scheduled for June 12, 2026.

The meeting was adjourned at 12:01 PM.
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