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Minutes of February 4, 2026, Budget Committee Meeting (virtual via Zoom)


Agenda Item 1 – Call to Order and Introduction

Clerk Stacy Butterfield, Chair of the Budget Committee, called the meeting to order at 10:31 AM.

Agenda Item 2 – Roll Call

Griffin Kolchakian, CCOC Budget and Communications Director, conducted the roll call.

Present via Zoom: Chair Stacy Butterfield, Clerk Nikki Alvarez-Sowles, Clerk Ken Burke, Clerk Pam Childers, Clerk Gary Cooney, Clerk Nadia Daughtrey, Clerk Brenda Forman, Clerk Greg Godwin, Clerk Tara Green, Clerk Greg James, Clerk Crystal Kinzel, Clerk Michelle Miller, Clerk Kellie Hendricks Rhoades, Clerk Laura Roth, Clerk Clayton Rooks, III, Clerk Tiffany Moore Russell.

Absent from Meeting: Clerk Matt Brooks, Clerk Mike Caruso, Clerk Juan Fernandez-Barquin, Clerk Grant Maloy, Clerk Carolyn Timmann.

Agenda Item 3 – Public Comment

Chair Butterfield opened the floor for public comment; there was none.

Agenda Item 4 – Approve Minutes from 12/3/25 Meeting

The minutes of the December 3, 2025, meeting were presented for approval. 

Clerk Childers motioned to approve the minutes. The motion was seconded by Clerk Cooney. The motion was adopted without objection. 

Agenda Item 5 – Revenue and Expenditures Update

Mr. Kolchakian provided an update on CFY 2025-26 revenues and expenditures to date. Revenues collected are more than 7% above the REC estimate year-to-date.

Agenda Item 6 – Revenue Estimating Conference (REC) Update

Mr. Kolchakian provided an update on the December 15 Article V REC meeting that provided pre-Session updated revenue projections. The REC increased the estimated clerk revenues for the current year to $549.1 million, a $32.4 million increase, and increased the CFY 2026-27 estimate to $550.1 million, a $27.6 million increase.


Agenda Item 7 – Legislative Update

Mr. Kolchakian, on behalf of Clerk Timmann, provided a legislative update, including overviews of the clerks’ priority legislation, the clerks’ Legislative Budget Request (LBR), and additional funding requests for juror management and new judges.

Agenda Item 8 – Approve Reserve Fund Calculation for CFY 2026-27

Chair Butterfield presented the Clerks’ Reserve Fund calculation. A minimum of 10% of the Cumulative Excess of revenue is required to be held in reserve. The current balance of the Reserve Fund is $4.1 million. For the CFY 2026-27 budget, the Chair proposes to continue utilizing the statutory minimum of 10% of the Cumulative Excess to go to reserve. This amount would be $1.1 million, increasing the Reserve Fund balance to $5.1 million.

Clerk Daughtrey motioned to fund the Reserve Fund at 10%. The motion was seconded by Clerk Green. The motion was adopted without objection. 

Agenda Item 9 – Approve CFY 2026-27 Base Budget

Chair Butterfield presented the Clerks’ CFY 2026-27 Base Budget calculation. For the last four fiscal years, the committee used the prior year Revenue-Limited Budget and added the calculated FRS increase to establish the Base Budget. The Chair proposes to use the current year Revenue-Limited Budget of $532.5 million plus the calculated FRS increase (amount unknown until legislative session concludes) as the Base Budget, the starting place for the committee to build the CFY 2026-27 Revenue-Limited Budget.

Clerk Cooney motioned to approve the Base Budget to include the prior-year $532.5 million Revenue-Limited Budget plus the calculated FRS increase, if any. The motion was seconded by Clerk Daughtrey. The motion was adopted; Clerk Kinzel voted nay. 

Agenda Item 10 – Workgroups Update 

Jury Management Workgroup:
Mr. Kolchakian, on behalf of Clerk Maloy, provided an update on the Jury Management Workgroup, including plans to review quarterly juror data, draft revised policy and procedures, and a potential best practices proposal in coordination with the FCCC. There was committee discussion on potential revisions and additions to the existing Jury Management Policy.

Additional Budget Components (ABC) Workgroup:
Mr. Kolchakian provided an update on the Additional Budget Components (ABC) Workgroup, including the ongoing review of cost-of-living and the survey sent out to gather information relating to multiple courthouses/branch locations.

[bookmark: _Hlk216084454]Reserve Fund Policy Workgroup:
Clerk Russell provided an update on the Reserve Fund Policy Workgroup and the review of the existing Reserve Fund Policy, including the process to request to utilize the funds and how the committee will potentially address that allocation.
[bookmark: _Hlk216085479]Vacancies Review Workgroup:
Clerk Green provided an update on the Vacancies Review Workgroup that plans to review how vacancies are tracked and addressed. The workgroup plans to hold its organizational meeting in the near future.

Agenda Item 11 – Other Business

There was no other business.

The meeting was adjourned at 11:25 AM.
[image: A close-up of a sign

AI-generated content may be incorrect.]
[image: A close-up of a sign

AI-generated content may be incorrect.]
image1.jpeg




image3.png




image2.png
2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG





