
[image: ]MINUTES OF DECEMBER 05, 2025, PIE COMMITTEE

Minutes of the December 05, 2025, Performance, Improvement, And Efficiencies (PIE) Committee Meeting (Virtual Via Zoom)

Agenda Item 1 – Call to Order, Roll Call, and Approve Agenda

Clerk Tara Green, substituting for Clerk Laura Roth, Chair of the PIE Committee, called the meeting to order at 10:09 AM.

Johnny Petit, CCOC Actuarial Performance Analyst, conducted the roll call.

Present via Zoom: Clerk Stacy Butterfield, Clerk Gary Cooney, Clerk Tara Green, Clerk Traci Perry, Clerk Clayton Rooks

Absent from Meeting: Chair Laura Roth, Clerk Doug Chorvat, Clerk Brenda Forman, Clerk Crystal Kinzel, Clerk Michelle Miller, Clerk Matt Reynolds, Clerk Victoria Rogers

Clerk Butterfield motioned to approve the Agenda for this meeting. The motion was seconded by Clerk Perry. The motion was approved without objection.

Agenda Item 2 – Approve Minutes from the 10/03/25 Meeting

The minutes of the October 03, 2025, meeting were presented for approval. No recommended changes were presented.

Clerk Butterfield motioned to approve the minutes of the October 03, 2025, meeting. The motion was seconded by Clerk Rooks. The motion was approved without objection.
	
Agenda Item 3 – Cases and Subcases Update

Mr. Petit provided the Cases and Subcases Update for Q4 of CFY 2024-25. The statewide case filings reached 1,436,218 for this quarter, reflecting a 7.96% increase from Q4 of CFY 2023-24. The increase was driven primarily significant expansion in Civil Traffic and Civil filings, which together added more than 108,000 new cases compared to last year. Criminal filings fell slightly from 241,826 to 238,260, a decrease of 1.47%.

Statewide case filings for CFY 2024-25 reached 5,290,942, representing an increase of 2.42% compared to CFY 2023-24



Agenda Item 4 – PMAP Update

Mr. Petit presented the Performance Measures and Action Plan, PMAP, Report identifying the counties not meeting workload performance standards for specific measures. The total number of action plans decreased from 155 to 147 while the number of counties required to submit them remained at 53. 11 counties did not require Action Plans: Collier, DeSoto, Flagler, Hamilton, Indian River, Liberty, Martin, Okeechobee, Sumter, Suwannee, and Walton. There were four counties who did not submit all required reports: Gilchrist, Gadsden and Jefferson did not submit Collection Reports; Jefferson and Okaloosa did not submit Collection and Output Reports; and Gilchrist did not submit a Jury Report.

No vote was required for this agenda item.

Agenda Item 5 – Workgroup Updates

Agenda Item 5.1 – PAC Workgroup Updates and Deliverables

Clerk Green started this agenda item by recognizing Clerk Perry for stepping into the role of Planning, Accountability, and Court Services, (PAC) Framework Chair in replacement of Clerk Green. 

Clerk Green continued by explaining that the purpose of this initiative is to modernize and strengthen the PAC framework, aka the Clerk Court Services Framework, so that it more effectively supports data-driven analysis, operational clarity, and informed decision-making across Florida’s 67 Clerk offices. This new version provides a clearer, more intuitive, and analytically meaningful organization of clerk duties.

Agenda Item 5.2 – Payment Plan Workgroup Updates and Deliverables

Leonard Carper presented the Payment Plan Workgroup Update. The average number of counties that submitted the Payment Plan Report for CFY 2024-25 was 58, but the number increased as the year progressed.

Three documents were presented for questions or comments: The new Payment Plan Report, an instructional PowerPoint, and the revised Business Rules. The Payment Plan Report form was updated slightly by taking out the blank/unused lines, and the footnotes were updated to align with the workgroup’s requests.

Clerk Green inquired regarding the reason why not all counties are submitting this report, noting that it is much better to have total figures regarding data related to revenue in the event of financial audits or questions from third parties in order to provide a quick, fully encapsulating, response. 

Mr. Carper noted that rather than counties not having active payment plans during the months they do not submit the report, it is often the case that the staff member responsible for submitting the report is not available or lets it fall through the cracks. Additionally, mentioning that the CCOC places emphasis on submitting the Expenditures and Collections Report and the Collections Performance Measure Report and that counties may not place the same emphasis on some of the other reports.

Jason Welty added that since the Payment Plan Report is a cumulative report, if a county misses a month’s submission, but submits for the following month, they are able to include the data for the month that they missed into the more recent submission.

Agenda Item 5.3 – Future Performance Workgroup Update

Matt Guse was not able to attend this meeting, so Mr. Welty provided the Future Performance Workgroup Update on his behalf. Based on the two meetings this workgroup has conducted since the last PIE meeting, the discussions were surrounding primary performance areas that clerk thought that they should be using as it relates to measuring performance. Namely, compliance, workload, volume, accuracy, error tracking, efficiencies, and timeliness. Of these eight areas, three were selected as the main focus for the development of statewide performance measures: compliance, accuracy, and accuracy.

During the November 20, 2025, meeting, the workgroup focused on compliance discussing existing measures and other options that could potentially be incorporated into performance measures. Workgroup members noted that the PAC Framework will be a greatly beneficial tool for the development of these measures.

This workgroup will meet monthly through April 2026 and continue to develop and refine statewide performance measures.

Agenda Item 5.4 – Workgroup Recruitment

Mr. Petit presented the request for any staff members interested in joining any workgroups to keep an eye out for the recruitment email and sign up via the provided link.



Agenda Item 6 – Other Business

Agenda Item 6.1 – Driver’s License Reinstatement Event (Operation Greenlight)

Mr. Carper presented the update regarding Operation Greenlight (OGL) Events. The OGL report form is being changed from CFY to calendar year. This change is because the wording of s. 322.75, F.S., which requires each county to hold an annual driver’s license reinstatement event, is based on the calendar year. Since the statute requires an annual event, amending the report to specify calendar year rather than CFY will simplify the reporting process and the data collection process. 

Agenda Item 6.2 – Data Validation and Certification Process

Mr. Petit presented the outline of the new data validation and certification process. The goal
being to establish a transparent, standardized method for reviewing clerk-submitted data and certifying its integrity for statewide reporting, performance measurement, and legislative oversight. This will be an annual process, comparing the data submitted by each county via reports for that fiscal year against the submissions by peer counties as well as the previous three years of submissions by that same county. When significant variances or anomalies are detected, CCOC contacts the Clerk’s Office to request clarification or supporting documentation. After completing all stages of the review, CCOC issues a written certification letter to the Clerk of Court confirming that the submission is accurate to the best of CCOC’s knowledge, all anomalies have been reviewed and resolved, the data is consistent with statewide business rules, and that the dataset is appropriate for inclusion in statewide reporting.

It was decided to postpone voting on this matter until further discussion at the next Executive Council meeting on March 16, 2026, and the FCCC Summer Conference scheduled for June 23-25, 2026. This decision was made in order to receive feedback from the most Clerks possible and to prevent this change being a surprise.

Agenda Item 6.3 – Business Rules Update

Nolan Turnage presented the Business Rules update that is being conducted to keep all business rules current, consistent, and easier to understand. As part of this effort, all statutory references have been verified and updated to reflect current law, and the language throughout the documents has been revised for clarity and accuracy. These updates focus on formatting consistency and alignment with existing practices. No substantive changes were made that would require a vote; however, the revisions are being shared so members may review them and ask questions if needed.

The meeting was adjourned at 11:25 AM.
[image: ]
[image: A close-up of a sign

AI-generated content may be incorrect.]
image1.jpeg




image3.png




image4.png
'I
LAY A~
Ilﬂg "&laa“

o





image5.png




image6.png
'I
LAY A~
Ilﬂg "&laa“

o





image2.png
2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG





image7.png
2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | WWW.FLCCOC.ORG I





