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Minutes of October 03, 2025, Performance, Improvement, and Efficiencies (PIE) Committee Meeting (virtual via Zoom)
Agenda Item 1 – Call to Order and Approve Agenda

Clerk Laura E. Roth, Chair of the PIE Committee, Called the meeting to order at 10:00 AM.

Agenda Item 2 – Roll Call
Johnny Petit, CCOC Actuarial Performance Analyst, conducted the roll call.

Present via Zoom: Chair Laura Roth, Clerk Tara Green, Clerk Crystal Kinzel, Clerk Traci Perry, Clerk Matt Reynolds, Clerk Victoria Rogers, Clerk Clayton Rooks

Absent from Meeting: Clerk Stacy Butterfield, Clerk Doug Chorvat, Jr., Clerk Gary Cooney, Clerk Brenda Forman, Clerk Michelle Miller

Agenda Item 3 – Approve Minutes from the 06/11/25 Meeting
Once a quorum was reached, a motion to approve the minutes from the 06/11/2025 meeting was presented.

Clerk Rooks motioned to approve the minutes. The motion was seconded by Clerk Kinzel. The motion was adopted without objection. 

This motion was then amended to reflect that the minutes for the 06/11/25 meeting are approved pending non-substantive grammatical corrections. This motion was made by Clerk Reynolds and seconded by Clerk Rogers. The motion was adopted without objection.

Agenda Item 4 – Cases and Subcases Update
Mr. Petit presented the cases and subcases update regarding Q3 of CFY 2024-25 statewide case filings, which reached 1,406,214, reflecting a 3.23 percent increase compared to Q3 of CFY 2023-24. The overall growth masks sharp divergences between large counties with sustained enforcement activity and smaller counties that experienced steep declines. Much of the growth was driven by increases in Civil Traffic.

For the cumulative period October through August, statewide case filings reached 4,815,489, a 1.24 percent increase compared to CFY 2023-24. While the overall growth was modest, the results show sharp contrasts across counties, with larger counties driving most of the gains and many smaller counties facing significant declines.
No vote was required for this agenda item.
Agenda Item 5 – Performance Measures and Action Plan (PMAP) Update
Mr. Petit presented the PMAP update, which identifies the counties not meeting workload performance standards for specific measures. The total number of Action Plans increased from 130 to 155 while the number of counties required to submit them decreased from 76 to 53. Among the counties that submitted all reports, eleven did require Action Plans: Collier, DeSoto, Hamilton, Hernando, Indian River, Jackson, Lafayette, Monroe, Sumter, Suwannee, and Walton.

Clerk Kinzel motioned to approve the PMAP Update. The motion was seconded by Clerk Perry. The motion was adopted without objection.

Chair Roth presented the idea to remove the Action Plans from being an item that the PIE Committee votes on, in favor of simply making it a review item.

Clerk Green motioned to remove Action Plans from being a voting item. Clerk Reynolds seconded the motion. The motion was adopted without objection.

Agenda Item 6 - Workgroup Updates

Agenda Item 6a – Planning, Accountability, and Court Services (PAC) Workgroup Update
Clerk Green, Chair of the PAC Workgroup, and Mr. Petit presented the PAC Workgroup update. The PAC Framework Workgroup has convened eight times to continue its review and redesign. The primary goal of this effort is to modernize the Clerk Court Services Framework so that it better supports data-driven analysis and informed decision-making across Florida’s 67 Clerks of Court. Work on consolidating tasks and statutory references is approximately 85 percent complete, and once finalized will clearly tie specific clerk duties to their statutory requirements.

Clerk Kinzel raised the question of whether the Local Administrative Orders, AOs, are being verified that they are all in compliance with Florida Supreme Court Rules. Mr. Petit clarified that this will initially just be a compilation of the Local AOs that each county has, so that the CCOC has a fully comprehensive list to reference. Clerk Green added that an additional purpose is to monitor if there has been scope creep regarding the job requirements of clerk staff. Additionally, Clerk Green clarified that Sandy Solomon of the Florida Courts Technology Commission, FCTC, and the Florida Bar Rules Committee are wanting to create a fully comprehensive repository of all local AOs whether it impacts the clerk budget or not.

Agenda Item 6b – Payment Plan Workgroup Update
Mr. Carper presented the payment plan workgroup update. A brief review of the updates to the Monthly Payment Plan Report form for CFY25/26 was discussed and opened for comments and questions. Additionally, the updated business rules and PowerPoint instructions were reviewed. It was noted that Jason Welty, Executive Director of CCOC, will provide the final review of these updates prior to being widely distributed.

Agenda Item 6c – Future Performance Measures Workgroup Update
Matt Guse presented the update from the September 25, 2025, Performance Measures Workgroup Meeting. A survey was conducted in June of this year regarding what performance measures each Clerk’s office uses, any recommendations for new or revised performance metrics, etc., which 26 of the Clerk’s offices responded to. This workgroup has a monthly meeting scheduled for the next 6 months, through March 2026.

Clerk Tara Green inquired regarding what the mixture of this workgroup is in terms of county size and clerk staff. Mr. Guse confirmed that the initial review reflects a diverse mix of staff from differing peer group categories, but that he would conduct a deeper analysis to confirm such.

Mr. Welty followed up the presentation from Mr. Guse with an emphasis that the possible change to performance measures is in an effort to confer to the State Legislature what areas and to what degree Clerk’s offices need additional funding/staffing. To convince the Legislature that Clerk’s offices are consistently underfunded, the performance measure changes will need to reflect that they are unable to meet the required standards at the current funding levels. Clerk Green made a statement agreeing with the notion that the performance measures should be changed in a way that makes them more meaningful.

Agenda Item 6d – Workgroup Recruitment
Mr. Petit made a brief request for volunteers to join additional workgroups, due to staffing changes including certain members of various workgroups retiring or leaving a workgroup for other reasons. This request will be included in a follow-up email containing a description of what the workgroups are working on. One goal being to have all peer groups represented in each workgroup.

Agenda Item 7 – Other Business
No additional business was presented.
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