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Minutes of December 3, 2025, Budget Committee Meeting (virtual via Zoom)


Agenda Item 1 – Call to Order and Introduction

Clerk Stacy Butterfield, Chair of the Budget Committee, called the meeting to order at 10:30 AM.

Agenda Item 2 – Roll Call

Griffin Kolchakian, CCOC Budget and Communications Director, conducted the roll call.

Present via Zoom: Chair Stacy Butterfield, Clerk Nikki Alvarez-Sowles, Clerk Matt Brooks, Clerk Ken Burke, Clerk Pam Childers, Clerk Gary Cooney, Clerk Juan Fernandez-Barquin, Clerk Brenda Forman, Clerk Greg Godwin, Clerk Tara Green, Clerk Greg James, Clerk Crystal Kinzel, Clerk Grant Maloy, Clerk Michelle Miller, Clerk Kellie Hendricks Rhoades, Clerk Laura Roth, Clerk Clayton Rooks, III, Clerk Tiffany Moore Russell, Clerk Carolyn Timmann.

Absent from Meeting: Clerk Mike Caruso, Clerk Nadia Daughtrey.

Agenda Item 3 – Public Comment

Chair Butterfield opened the floor for public comment; there was none.

Agenda Item 4 – Approve Minutes from 9/26/25 Meeting

The minutes of the September 26, 2025, meeting were presented for approval. 

Clerk Maloy motioned to approve the minutes. The motion was seconded by Clerk Childers. The motion was adopted without objection. 

Agenda Item 5 – Revenue and Expenditures Update

Mr. Kolchakian provided an update on CFY 2024-25 revenues and expenditures. The Revenue Estimating Conference (REC) projected clerks would collect $494.1 million of revenue for the fiscal year; clerks actually collected $515.7 million (4.2% above the REC estimate) which provides $21.6 million in Cumulative Excess (CE) funds, of which clerks will retain 50% ($10.8 million) to build next year’s budget. Court-side expenditures for the year totaled $506.2 million, which is $12.6 million below the approved Revenue-Limited Budget; all Unspent Budgeted Funds (UBF) are statutorily retained to build next year’s budget. Mr. Kolchakian noted that we are still finalizing settle-up, so these amounts could potentially change.

It was requested that, for these updates moving forward, a note be added clarifying that the expenditures reflected are only for the Revenue-Limited Budget and not all court-related expenditures.

Agenda Item 6 – Workgroups Update 

Jury Management Workgroup:  Clerk Maloy provided an update on the Jury Management Workgroup, including an update on the status of the new combined Jury Management Report, plans to review quarterly juror data, and a potential best practices proposal.

Additional Budget Components (ABC) Workgroup:  Mr. Kolchakian provided an update on the Additional Budget Components (ABC) Workgroup, including the ongoing review of cost-of-living and the pending survey that will be sent out to gather information relating to multiple courthouses/branch locations. Regarding additional locations, there was committee discussion on what should be included in “incremental costs.”

[bookmark: _Hlk216086309]Clerk Alvarez-Sowles asked a question regarding the workgroup’s end goal, specifically regarding a potential reallocation proposal. Chair Butterfield stated that the intent of the workgroup is to identify factors that cause differences that are not taken into account with the Weighted Workload Measure. In the recent past, the committee has included certain standardized items each year like FRS increases and additional judges. If additional resources are available to distribute above the Base Budget for the upcoming year, the idea is to have these identified factors available to be used in an allocation methodology. The goal for this coming fiscal year is to finalize the cost-of-living factor and incorporate multiple courthouse locations.

[bookmark: _Hlk216084454]Reserve Fund Policy Workgroup:  Clerk Russell provided an update on the newly created Reserve Fund Policy Workgroup to review the existing Reserve Fund Policy, specifically the process to request to utilize the funds. The workgroup plans to hold its organizational meeting on December 18th.

[bookmark: _Hlk216085479]Vacancies Review Workgroup:  Clerk Green provided an update on the newly created Vacancies Review Workgroup to review how vacancies are tracked and addressed. The workgroup plans to hold its organizational meeting in the near future.

Chair Butterfield provided a brief summary of workgroup goals moving forward, including anticipated proposals from each workgroup at the May committee meeting, if possible.

Agenda Item 7 – Other Business

There was a request by committee members to schedule meetings through August for planning purposes, including an additional meeting in April for a workgroups update. A survey will be sent out soon to gather committee members’ availability.

There was committee discussion on the impact of A.I. as a potential topic to address this year.

The meeting was adjourned at 11:54 AM.
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