[image: A logo with a map and arrow

AI-generated content may be incorrect.]
[image: ]MEETING MINUTES


Minutes of September 26, 2025, Budget Committee Meeting (virtual via Zoom)


Agenda Item 1 – Call to Order and Introduction

Clerk Stacy Butterfield, Chair of the Budget Committee, called the meeting to order at 10:01 AM.

Agenda Item 2 – Roll Call

Griffin Kolchakian, CCOC Budget and Communications Director, conducted the roll call.

Present via Zoom: Chair Stacy Butterfield, Clerk Nikki Alvarez-Sowles, Clerk Matt Brooks, Clerk Ken Burke, Clerk Mike Caruso, Clerk Nadia Daughtrey, Clerk Juan Fernandez-Barquin, Clerk Brenda Forman, Clerk Greg Godwin, Clerk Tara Green, Clerk Greg James, Clerk Crystal Kinzel, Clerk Michelle Miller, Clerk Laura Roth, Clerk Clayton Rooks, III, Clerk Tiffany Moore Russell.

Absent from Meeting: Clerk Pam Childers, Clerk Gary Cooney, Clerk Grant Maloy, Clerk Kellie Hendricks Rhoades, Clerk Carolyn Timmann.

Agenda Item 3 – Public Comment

Chair Butterfield opened the floor for public comment; no one wished to addressed the committee.

Agenda Item 4 – Approve Minutes from 8/11/25 Meeting

The minutes of the August 11, 2025, meeting were presented for approval. 

Clerk Alvarez-Sowles motioned to approve the minutes. The motion was seconded by Clerk Daughtrey. The motion was adopted without objection. 

Agenda Item 5 - Revenue and Expenditures Update

Mr. Kolchakian provided an update on CFY 2024-25 revenues and expenditures through July 2025. Through the first 11 months of the fiscal year, revenues totaled $471.2 million, which is 4.4% above the REC year-to-date projection. Through the first 10 months of the fiscal year, expenditures totaled $399.2 million, which is 7.7% below the approved budget to date.

[bookmark: _Hlk212620115]Agenda Item 6 – 2026 Budget Committee Workplan and Calendar

Chair Butterfield presented the proposed 2026 committee workplan and calendar of potential meeting dates. There was committee discussion on this agenda item, including a request to schedule the committee and workgroup meetings in advance for planning purposes.

Agenda Item 7 - Workgroups Update 

	Jury Management Workgroup:
Mr. Kolchakian, on behalf of Clerk Maloy, provided an update on the Jury Management Workgroup, including an update on the status of the new combined Jury Management Report, plans to review quarterly juror data, and a reminder of the continued jury funding shortfall clerks will face in 2025-26. There was committee discussion on reviewing the current reimbursement process, including potentially setting a budget cap amount for each clerk, as well as potentially reviewing the cost of summons statewide.

Additional Budget Components (ABC) Workgroup:
Mr. Kolchakian provided an update on the Additional Budget Components (ABC) Workgroup. Last year, the workgroup reviewed cost-of-living as its first component. The ABC Workgroup will continue to address individual budgetary factors and bring annual allocation proposals to the committee as well as continue its wholistic budget review in conjunction with weighted cases down the road. 

The committee prioritized the next factors for the workgroup to review (listed in order): readdress cost-of-living based on committee input, multiple courthouse locations, senior judges/hearing officers/magistrates, AOs with a court-related fiscal, and BOCC subsidy funding.

Proposed Reserve Fund Policy Workgroup:
Clerk Russell proposed to create a new workgroup to review the existing Reserve Fund Policy, specifically the process to request to utilize the funds. There was no objection to the creation of the workgroup. Clerk Russell agreed to chair this workgroup.

Agenda Item 8 – Vacancies Discussion

Mr. Kolchakian presented the idea of reviewing vacancies and how they are tracked. Currently, court-related vacancies are captured on Tab B of the Operational Budget on the current-year projections spreadsheet; current vacancies and the length of time for each vacancy are identified on this form. There is an opportunity for the committee to make tracking vacancies more uniform statewide. There was committee discussion on the length of time positions are vacant, potentially defining guidelines, and a request for additional business rules for the Operational Budget.

Clerk Green provided additional clarification on the issue. The committee decided to form a workgroup to review vacancies. Clerk Green agreed to chair this workgroup.

Agenda Item 9 - Budget Process Overview

Mr. Kolchakian provided a brief overview of the budget development process and the allocation methodology used by the committee in the recent past. The packet also includes additional budget data for reference. 

	
Agenda Item 10 – Other Business

Clerk Fernandez-Barquin proposed that the committee consider moving Miami-Dade into its own peer group that would also include a created “phantom county” (combination of multiple counties similar to Miami-Dade) for a more accurate comparison. Chair Butterfield indicated that the CCOC will look into this issue.

The meeting was adjourned at 11:47 AM.
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