PERFORMANCE IMPROVEMENT AND EFFICIENCIES COMMITTEE MEETING
December 04, 2026
Meeting: 10 AM - 12:00 PM, Eastern
Zoom Link: https://us06web.zoom.us/j/89156459765?pwd=YHC5miLE20ZFgmdDEqpkksUL1o0QVGZ.1

Meeting ID: 891 5645 9765; Password: 239344
Conference Call: 1 305 224 1968; Access Code: 891 5645 9765

1) Callto Order, Roll Call, and Approve Agenda ......cccceeeeeececeeeeeeeneeeennes Hon. Laura Roth
2) Approve Minutes from the 09/04/26 Meeting ......cccccceeeeeeeccnnnnnn. Hon. Laura Roth
3) Cases and Subcases Update.....cccccveeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeee e Johnny Petit
T Y AN o 11 To P = Johnny Petit
5)  Workgroup Updates
. PAC Workgroup Updates and Deliverables..........cccccevenneee. Hon. Traci Perry
. Payment Plan Workgroup Updates and Deliverables........ Leonard Carper
. Future Performance Workgroup Update.........ccceecveerennneen. Matt Guse
. WOrkgroup reCruitment ... Johnny Petit
B)  Other BUSINESS......uuiiieee ettt e e e e e ann s Hon. Laura Roth

Committee Members: Laura E. Roth, Esq. (Volusia), Chair, Stacy Butterfield, CPA (Polk), Doug Chorvat, Jr.
(Hernando), Gary J. Cooney, Esq. (Lake), Brenda D. Forman (Broward), Tara S. Green (Clay), Crystal K.
Kinzel (Collier), Michelle R. Miller (St. Lucie), Matt Reynolds (Putnam), Victoria L. Rogers (Hardee),
Clayton O. Rooks (Jackson), Traci Perry (Citrus)
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