CCOC EXECUTIVE COUNCIL MEETING

December 18, 2025
Virtual Meeting: 10:00 AM - 12:00 PM, Eastern
Zoom Link: https://usO6web.zoom.us/j/82804308532
Meeting ID: 828 0430 8532; Conference Call: 1-305-224-1968

L0711 (o T 0 o 1= Hon. Tara S. Green
L0 |0 = Jason L. Welty
U] o] Lo 00 0 Y2/ | Hon. Tara S. Green
1) Approve Minutes from 10/21/25 Meeting.....cccceeeveeeeeeceeerccceeeeeeans Hon. Tara S. Green
2) Treasurer's REPOI ... e e e e e e e e e nnn e e e e e Hon. Tara S. Green
a) CFY 2024-25 CCOC Office Budget
b) Revenue DiStribDULION .......ooiiiiiieeeee e e Jason L. Welty
3) CCOC Plan of Operations, Policies, and Procedures .........cccoevveeernnn. Jason L. Welty
4) CONLraCt REVIEW .....uuuieeiieiiiececinrreee e s sesnnree e s e s s eessnnse s e e e s s e e ensnnnseeeessennn Thomas Dunne
5) 2024-25 CCOC Annual REPOIM ..ceeeee et Griffin Kolchakian
6) Executive Director Performance REVIEW ......ccccevevvirurermrernrernrerneeeneenns Hon. Tara S. Green
T) Other BUSINESS....ueeiiieeiecccerieee e s ee e e e s e e enn e e e e e e e nnn e e e e e e e e s nnnns Hon. Tara S. Green
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