
 

 

 
CCOC EXECUTIVE COUNCIL MEETING 

 
December 18, 2025 

Virtual Meeting: 10:00 AM – 12:00 PM, Eastern 
Zoom Link: https://us06web.zoom.us/j/82804308532  

Meeting ID: 828 0430 8532; Conference Call: 1-305-224-1968 
 
 

 
Call to Order ................................................................................................Hon. Tara S. Green 
Roll Call .......................................................................................................Jason L. Welty 
Public Comment ……………………………………………………………………………. Hon. Tara S. Green 
1) Approve Minutes from 10/21/25 Meeting ........................................Hon. Tara S. Green 
2) Treasurer’s Report ...............................................................................Hon. Tara S. Green 

a) CFY 2024-25 CCOC Office Budget 
b) Revenue Distribution .....................................................................Jason L. Welty 

3) CCOC Plan of Operations, Policies, and Procedures .........................Jason L. Welty 
4) Contract Review ...................................................................................Thomas Dunne 
5) 2024-25 CCOC Annual Report ............................................................Griffin Kolchakian 
6) Executive Director Performance Review ............................................Hon. Tara S. Green 
7) Other Business .....................................................................................Hon. Tara S. Green 

 


