s

Design workload measures and workload performance standards to facilitate an objective determination of the
performance of each clerk in accordance with minimum standards for fiscal management, operational efficiency,
and effective collection of fines, fees, service charges, and court costs.

Performance Measure Workgroup Meeting
November 20, 2025
Meeting: 10:00 AM - 11:00 AM, Eastern
Teams Link: Join the meeting now
Meeting ID: 249 845 903 770 3; Password: 6nn7Pr6Z

1)  Welcome RemMaArks ....ocociieeeeiiimmniiimmsssssinnnnnssssssssssns s sssssssnnns Matt Guse

2) Recap of the work done SO far .......ccccccerieccrrerresere e e Matt Guse
a) 10.30.25 Meeting

3) Review and Discussion of Documents ...........cccocnnnnnnnnnnnsnsssssssssssnnns Open Floor

a) Framework - Thoughts? Usefulness?

4)  Key Performance Area - CompliancCe .......cccccvvieecccicneeeeeensessssssnnns Open Floor
5) In-Person Meeting — 1/8/26 Orange County......cccceeecismmmnrnnennnnnnns Open Floor
6) NEXE STEPS vuvviiiiirmrrenssiiiiiirirrrr s nnaaas Open floor

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.




