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Minutes of August 11, 2025, Budget Committee Meeting (virtual via Zoom)


Agenda Item 1 – Call to Order and Introduction

Clerk Tara Green, Chair of the Budget Committee, called the meeting to order at 10:01 AM. Griffin Kolchakian, CCOC Budget and Communications Director, called the roll.   

Present via Zoom: Chair Tara Green, Vice-Chair Greg Godwin, Clerk Nikki Alvarez-Sowles, Clerk Ken Burke, Clerk Stacy Butterfield, Clerk Pam Childers, Clerk Gary Cooney, Clerk Nadia Daughtrey, Clerk Brenda Forman, Clerk Crystal Kinzel, Clerk Grant Maloy, Clerk Michelle Miller, Clerk Brandon Patty, Clerk Clayton Rooks, Clerk Tiffany Moore Russell, Clerk Rachel Sadoff.

Absent from meeting: Clerk Tom Bexley, Clerk Kellie Hendricks Rhoades, Clerk Carolyn Timmann.

Agenda Item 2 – Approve Agenda

Clerk Sadoff moved to approve the agenda. The motion was seconded by Clerk Godwin. The motion was adopted without objection.

Agenda Item 3 – Approve Minutes from 7/16/25 Meeting

The minutes of the July 16, 2025, meeting were presented for approval.

Clerk Sadoff moved to approve the meeting minutes. The motion was seconded by Clerk Miller. The motion was adopted without objection.

[bookmark: _Hlk206062597]Agenda Item 4 – Revenue and Expenditures Update

Mr. Kolchakian provided an update on CFY 2024-25 revenues and expenditures to date. Total revenues through June were almost 4% above the REC projected amount. Expenditures were 8.7% below the approved budget to date. No vote was required for this agenda item.

[bookmark: _Hlk173844950]Agenda Item 5 – Revenue Estimating Conference (REC) Meeting Update

Mr. Kolchakian provided an update on the Article V Revenue Estimating Conference (REC) meeting held on July 31 to project the revenues for next fiscal year. The REC estimated clerk revenues to total $516.7 million for CFY 2025-26, providing the total available revenue for the clerks’ CFY 2025-26 Revenue-Limited Budget of $532.5 million. No vote was required for this agenda item.

Agenda Item 6 – Budget Presentations

Chair Green provided an overview of the clerks’ budget development process to date and outlined the optional budget presentations. Budget presentations are to focus on the budget issue requests submitted in June. Presentations included:
· Clerk Perry (Citrus County)
· Clerk Kinzel (Collier County)
· Clerk Colonneso (Manatee County)
· Jamie Roberson (Martin County)
· Clerk Bryant (Okeechobee County)
· Clerk Russell (Orange County)
· Shannon Ramsey Chessman (Palm Beach County)
No vote was required for this agenda item.

[bookmark: _Hlk173866363]Agenda Item 7 – Budget Deliberations/Approve Revenue-Limited Budget

Chair Green outlined the committee’s decisions to established the budget so far and identified the amount left to allocate (just under $500,000). During these budget deliberations, the committee discussed compliance and collections efforts, payment plans, unfunded mandates, lack of pay raises, and other budgetary issues affecting the clerks and their offices. 

Clerk Kinzel moved to fully fund the nine “balanced” budget clerks and distribute the rest of the funding to the budget presenters. The motion failed to receive a second.

Clerk Miller moved to proportionately allocate the $489,000 based on county population. Clerk Burke seconded the motion. The motion was voted down.

Clerk Russell moved to allocate the $489,000 using weighted cases. Clerk Daughtrey seconded the motion. The motion was adopted, with a dissenting vote from Clerk Kinzel.

Agenda Item 8 – Other Business

a) Finalize Additional Budget Components Workgroup’s Next Items
Chair Green stated that the committee needed to determine the next factors the Additional Budget Components (ABC) Workgroup will review. Proposed factors include:
· Multiple courthouse locations (incremental cost)
· Senior judges / hearing officers / magistrates
· AOs with a court-related fiscal
· BOCC subsidy funding
The committee decided to address this in more detail at the next committee meeting.

Chair Green announced that, moving forward, Clerk Butterfield will be the chair of the Budget Committee. The Budget Committee is planning to hold its next meeting in September to outline plans for the CFY 2026-27 budget development cycle.

The meeting was adjourned at 12:25 PM. 
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