BUDGET COMMITTEE MEETING

September 26, 2025
Meeting: 10:00 AM - 12:00 PM, Eastern

Zoom Link: https://usO6web.zoom.us/j/85147369293
Meeting ID: 851 4736 9293; Conference Call: 1-305-224-1968

1) Callto Order and INtrOAUCTION ..co.ueeieieeieeee e Hon. Stacy Butterfield
02 TR = (o | 0 Y| Griffin Kolchakian
3)  PUDIIC COMMENT .eeeiieiee et Hon. Stacy Butterfield
4)  Approve Minutes from 8/11/25 MEELING ....eeeeeeerieccccieieeeee e eecceeeeeee e, Hon. Stacy Butterfield
5) Revenue and Expenditures Update ......ccccceeeieiieeec, Griffin Kolchakian
6) 2026 Budget Committee Workplan and Calendar .......ccccccceeeeeecceeenecnneen. Hon. Stacy Butterfield
7)  WOorkgroups Update ....cooveeceeiiee et Hon. Stacy Butterfield

a) Jury Management WOrKgroUp ...ccceeeveeeecccrereeeeeeeeeseeeeee e e e eeeneeeens Hon. Grant Maloy

b) Additional Budget Components (ABC) Workgroup ......cccceeeeveeennnne. Griffin Kolchakian

i) Finalize ABC Workgroup’s Next Items

8)  VacanCies DISCUSSION ..ccceveeeeeieeeee e s e s s s e s e s e e e s ee e e s s e e s s s Griffin Kolchakian
9) Budget ProCess OVEIVIEW ......uueeeiieieieiiciceeree e e s s eeeceeeeee e e s e e e snee e e e s s e e eennns Griffin Kolchakian
10) Other BUSINESS ..eveiiiicciiteeiieeesecerrererees s s e ssssnseseee s s e ssssssssseeesssesssnssnsseessssens Hon. Stacy Butterfield

Committee Members: Stacy Butterfield, CPA, Chair; Nikki Alvarez-Sowles, Esq.; Matt Brooks; Ken Burke, CPA; Pam
Childers, CPA; Gary Cooney, Esq.; Nadia K. Daughtrey; Juan Fernandez-Barquin; Brenda D. Forman; Greg Godwin; Tara
S. Green; Greg James; Crystal K. Kinzel; Grant Maloy; Michelle R. Miller; Kellie Hendricks Rhoades, CPA; Laura E. Roth,
Esq.; Clayton O. Rooks, llI; Tiffany Moore Russell, Esq.; and Carolyn Timmann
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