
MINUTES OF THE EXECUTIVE COUNCIL MEETING
FLORIDA CLERKS OF COURT OPERATIONS CORPORATION (CCOC)
DATE: June 16, 2025
LOCATION: The Florida Hotel & Conference Center (Orlando, FL)

CALL TO ORDER
The meeting was called to order by Chair Stacy Butterfield. 
SWEARING-IN OF NEW MEMBERS
CCOC General Counsel Rob Bradley administered the oath of office to newly appointed members Clerk Victoria L. Rogers and Clerk Juan Fernandez-Barquin.
ROLL CALL
Secretary/Treasurer Tara S. Green conducted the roll call. 
Present:
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Chair Stacy M. Butterfield
Vice-Chair Laura E. Roth
Secretary/Treasurer Tara S. Green 
Clerk Todd Newton
Clerk Tiffany Moore Russell
Clerk Michelle R. Miller
Clerk Nadia K. Daughtrey
Clerk Victoria L. Rogers
Clerk Juan Fernandez-Barquin (virtual)
Judge Bertila Soto (virtual)

A quorum was established. 

1. Introduction and Agenda Approval
Chair Butterfield presented the meeting agenda for approval. 
· Motion to approve the agenda: Clerk Newton
· Second: Clerk Russell
· Vote: Approved unanimously
2. Approval of Minutes of February 24, 2025, Meeting
The minutes from the February 24, 2025, Executive Council meeting were presented for approval. 
· Motion to approve the minutes: Clerk Miller
· Second: Clerk Daughtrey
· Vote: Approved unanimously
3. Treasurer's Report
Clerk Green presented the Treasurer's Report, including:
a) CFY 2023-24 Annual Financial Report
Law Redd issued a clean audit opinion. 
· There were no significant deficiencies or material weaknesses in internal control identified.
· There were no instances of noncompliance noted with laws, rules, contracts, or grant agreements.
· As a follow-up to the prior year's finding on the cybersecurity fraud, Law Redd noted that the actions taken by CCOC were sufficient to report that corrective action was taken on the issue.

b) CFY 2024-25 CCOC Office Budget
FY 2024-25 budget status (as of April 30): $1.3M expended (52% of budget), under budget by $130,498.
c) CFY 2024-25 Budget Amendment
CCOC requested approval for a CFY 2024-25 budget amendment of $281,000 for Cloud Navigator's guardianship database contract.
d) CFY 2025-26 Proposed Corporation Budget
The Proposed FY 2025-26 CCOC Budget is $2,609,763, which includes additional funding for contracted services, salaries/benefits, legislative coordinator position, and education contract increases.
· Clerk Newton asked about the $115,000 difference in the contractual services.
· Mr. Welty explained that the amount was accidentally added to the budget twice and that the contractual services line for the FY 2025-26 budget should be $569,563. That reduces the Proposed FY 2025-26 CCOC Budget to $2,494,763.
e) CCOC Financial Policies
CCOC presented two new policies for the Council’s consideration: Purchasing Credit Card Policy and Procurement Policy.
· Motion to approve the Treasurer’s Report, which includes the FY 2024-25 budget amendment, the FY 2025-26 proposed budget (with correction to contractual services amount), and adoption of financial policies: Clerk Green
· Second: Clerk Rogers
· Vote: Approved unanimously
4. CCOC Committee Updates
a) Budget Committee Update by Clerk Green
· In May, the Budget Committee approved the revised Jury Management Form, which is up for Council approval, set the CFY 2025-26 Base Budget, and set the amount put into reserve as required by statute
· Jury Management Report: The committee approved an updated quarterly Jury Management Report that combines the three existing jury-related forms:
· CCOC Quarterly Jury Management Reimbursement Request Report
· CCOC Quarterly Juror Management Performance Report
· OSCA Monthly Jury Management Report
· The Jury Management Workgroup, chaired by Clerk Maloy, proposed this combined form, which the committee approved, contingent upon OSCA officially removing the AO requiring the current monthly juror report
· Motion to approve the Jury Management Report, including contingency: Clerk Miller
· Second: Clerk Roth
· Vote: Approved unanimously
b) PIE Committee Update by Clerk Roth
· Workgroup updates on payment plans, performance measures, and PAC framework redesign.
· Motion to approve the Q2 PMAP Report: Clerk Green
· Second: Clerk Russell
· Vote: Approved unanimously
c) Legislative Committee Update by Clerk Timmann
· Legislative Session outcomes: clerks’ recurring State juror management funding was not increased; appropriated $400,000 nonrecurring for Guardianship Database; unfunded mandates increased from FRS rate hikes, public records exemptions, and expedited law enforcement notice requirements; increased workload from new judges without additional staff funding.
5. Report on TCBC
Judge Soto provided a report on TCBC. Judge Soto reported on items the TCBC is currently addressing, including salary budget flexibility, critical technology needs, and new class specifications for child support enforcement staff. Upcoming TCBC meetings are scheduled for June 25 and July 25, 2025.


6. Results of CCOC Election
Clerk Green presented the election results for the CCOC Executive Council. Newly elected members include Clerk Todd Newton (population group 1), Clerk Michelle Miller (population group 2), Clerk Ken Burke (population group 3), and Clerk Tiffany Moore Russell (population group 4).
7. Other Business
Chair Butterfield presented an opportunity for other business to be discussed. 
ADJOURNMENT
Chair Butterfield adjourned the meeting. 
[The CCOC Corporation held its annual meeting after the Council meeting and before the Council’s organizational session]

MINUTES OF THE EXECUTIVE COUNCIL ORGANIZATIONAL SESSION

CALL TO ORDER
The meeting was called to order by Chair Stacy Butterfield. 
SWEARING-IN OF NEWLY ELECTED MEMBERS
CCOC General Counsel Rob Bradley administered the oath of office to newly elected and reelected members Clerk Newton, Clerk Miller, and Clerk Russell.
ELECTION OF CCOC EXECUTIVE COMMITTEE BOARD
CCOC General Counsel Rob Bradley led the election of the CCOC Executive Council Chair. Upon election as the Chair, Clerk Tara Green opened nominations for the Vice-Chair and Secretary/Treasurer. The newly elected Executive Committee is: 
· Chair: Clerk Green  (nominated by Clerk Miller and seconded by Clerk Butterfield)
· Vice Chair: Clerk Newton  (nominated by Clerk Miller and seconded by Clerk Daughtrey)
· Secretary/Treasurer: Clerk Miller  (nominated by Clerk Butterfield and seconded by Clerk Newton)
ADJOURNMENT
· Chair Green adjourned the meeting.
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