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APPROVED MEETING MINUTES
Executive Council Meeting
Florida Clerks of Court Operations Corporation (CCOC)
Date: January 22, 2025
Time: 12:00 PM – 12:30 PM Eastern
Location: Virtual (Zoom)

Call to Order
Clerk Butterfield called The Executive Council meeting to order at noon and thanked the members for joining the meeting. 
Invocation
Clerk Butterfield led the invocation.
Roll Call
Clerk Green conducted the roll call. The following members were present:
· Clerk Stacy Butterfield (Chair)
· Clerk Laura Roth (Vice Chair)
· Clerk Tara Green (Secretary/Treasurer)
· Clerk Tom Bexley
· Clerk Michelle Miller
· Clerk Crystal Kinzel
· Clerk Nadia Daughtrey
A quorum was confirmed.

1. Approval of Agenda
Clerk Butterfield presented the meeting agenda for approval.
· Motion: Clerk Roth
· Second: Clerk Miller
· Vote: Unanimously approved
2. Approval of Minutes from December 16, 2024
The draft minutes from December 16, 2024, Executive Council meeting were presented for approval.
· Motion: Clerk Green
· Second: Clerk Daughtrey
· Vote: Unanimously approved

3. Approval of Revised Operational Budget Forms
Clerk Green presented proposed revisions to the Operational Budget Forms, including:
· Collection of prior-year actual expenditures data
· Streamlining of the existing 10-tab spreadsheet for current-year budget projections
· Moving FTE-related data to the monthly EC Report
Clerk Kinzel asked for additional directions and guidance for the forms. Clerk Green and Griffin Kolchakian explained that CCOC would update the Budget Forms Instructions to address Clerk Kinzel’s concerns. 
If approved, the CCOC will publish and distribute the revised forms and host a virtual training session in early February. Additional training will be provided at the Winter Conference on February 25, 2025.
· Motion: Clerk Daughtrey
· Second: Clerk Kinzel
· Vote: Unanimously approved

4. Other Business
No additional business was presented.
With no further items for discussion, Chair Butterfield adjourned the meeting at 12:15 PM.
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