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BUDGET COMMITTEE MEETING

January 13, 2025
Meeting: 1:00 - 2:00 PM, Eastern

Zoom Link: https://usO6web.zoom.us/j/88681321743
Meeting ID: 886 8132 1743; Conference Call: 1-305-224-1968

1) Callto Order and ROl Call .....ccooveeeeeiieecierreee e e Hon. Tara S. Green
12 B Y oo T () V730 A== s To F- TR Hon. Tara S. Green
3)  Approve Minutes from 11/6/24 ......eeeeeeeeeeciireeeieee e eeeccnseeeeee e Hon. Tara S. Green
4)  Revenue and Expenditures Update ......ccccceeeeeeeciireeeeeeeneeecnnnenn. Griffin Kolchakian
5)  WOrkgroups Update .....occccceiieeees s ee e e e e e Hon. Tara S. Green
a) Jury Management WOrkgroup ...c..oocecceceeeeeeneeececcneeeeee e Hon. Grant Maloy
i) Action Item: Approve Combined Jury Management Form
b) Operational Budget WOrkgroup .....cccccceeeeeeecccimmrieeeseecccceeeeeeeenn, Hon. Kellie H. Rhoades
i) Action Item: Approve Proposed Forms
¢) Additional Budget Components WOrkgroup ......cccceceeeeeeeecccnnnns Hon. Tara S. Green
B)  Other BUSINESS ..ueeeiiieieecceiieee e e eeceere e e e e e e enr e e e e e e e nne e e e e e ean Hon. Tara S. Green

a) Clerk Crystal K. Kinzel Comments
b) Public Comment

Committee Members: Tara S. Green, Chair; Nikki Alvarez-Sowles, Esq.; Tom Bexley; Ken Burke, CPA; Stacy
Butterfield, CPA; Pam Childers, CPA; Gary Cooney, Esq.; Nadia K. Daughtrey; Brenda D. Forman; Greg Godwin;
Crystal K. Kinzel; Grant Maloy; Michelle R. Miller; Brandon J. Patty; Kellie Hendricks Rhoades, CPA; Clayton O.
Rooks, Ill; Tiffany Moore Russell, Esq.; Rachel M. Sadoff; and Carolyn Timmann

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.




