STACY M. BUTTERFIELD, CPA LAURA E. ROTH, ESQ TARA GREEN

POLK COUNTY VOLUSIA COUNTY CLAY COUNTY
EXECUTIVE COUNCIL CHAIR VICE CHAIR SECRETARY/TREASURER
ngfLéE%OKJNNﬁL TODD NEWTON JODY PHILLIPS
SENATE APPOINTEE GILCHRISTCOUNTY DUVAL COUNTY
NADIA DAUGHTREY
TOM BEXLEY DESOTO COUNTY JOHN DEW
FLAGEERICOUNTY EXECUTIVE DIRECTOR
HOUSE APPOINTEE MICHELLE R. MILLER
SAINT LUCIE COUNTY
BERTILA SOTO ROB BRADLEY
11TH JUDICIAL CIRCUIT JUDGE TIFFANY MOORE RUSSELL, ESQ BRADLEY, GARRISON & KOMANDO, P.A.
SUPREME COURT APPOINTEE ORANGE COUNTY GENERAL COUNSEL

|
BUDGET COMMITTEE MEETING

November 6, 2024
Meeting: 10:00 AM - 11:00 AM, Eastern

WebEXx Link: https://flclerks.webex.com/flclerks/j.php?MTID=mb043f9d862e02a4b99f825c600b8224¢c

Meeting Code: 2304 145 7170; Password: CCOC
Conference Call: 1-866-469-3239; Access Code: 2304 145 7170

1) Call to Order and ROl Call .....ccooeeeeeeiieccierreeee e Hon. Tara S. Green
12 B Y oo T () V/ =30 A== s To F- TR Hon. Tara S. Green
3)  Approve Minutes from 8/19/24 ......eeeeeieeeciireeeeee e Hon. Tara S. Green
4)  Revenue and Expenditures Update ......cccccceeeeieciireeeeeeeesecccnnnenn, Griffin Kolchakian
5) 2025 Budget Committee Workplan and Calendar ..................... Hon. Tara S. Green
6)  WOrkgroups Update ....coccccceeiieeeee e e e e e e e Hon. Tara S. Green

a) Jury Management Workgroup

b) Operational Budget Workgroup

¢) PROPOSED: Additional Budget Components Workgroup
T)  OIher BUSINESS .oiieeicceeieee ettt et e e e e e e ne e e e e e Hon. Tara S. Green

a) Public Comment

Committee Members: Tara S. Green, Chair; Nikki Alvarez-Sowles, Esq.; Tom Bexley; Ken Burke, CPA; Stacy
Butterfield, CPA; Pam Childers, CPA; Gary Cooney, Esq.; John Crawford; Nadia K. Daughtrey; Brenda D. Forman;
Greg Godwin; Crystal K. Kinzel; Grant Maloy; Michelle R. Miller; Brandon J. Patty; Kellie Hendricks Rhoades, CPA;
Clayton O. Rooks, llI; Tiffany Moore Russell, Esq.; Rachel M. Sadoff; Cindy Stuart; Carolyn Timmann; and Angela
Vick
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