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PERFORMANCE IMPROVEMENT AND EFFICIENCIES COMMITTEE MEETING

March 15, 2024
Meeting: 10:00 AM - 12:00 PM, Eastern
Webex Link: https://flclerks.webex.com/flclerks/j.php?MTID=m8c747acladd82b4532473742fbbe1908
Meeting Number: 2314 252 5743; Password: CCOC
Conference Call: 1-866-469-3239; Access Code: 2314 252 5743

1) Callto Order and Approve AENa......ccceeeeeceeeereeieeeeeeceeee e e sneeeeeenees Hon. Laura Roth
2)  Approve Minutes from 12/01/23 Me€eting......cccceeeceeereeceeerieceeenenans John Dew

3) CFY 2023-24 Quarter 1 PMAP REPOIt...ccciiiiccciirrreeeeeeeecinreeeeeeeeeennns John Dew

4)  Peer Group DiSCUSSION ....cceeccueriiieesiecccinnrereeesseeesssseeeeesssessnnnsesessssens Hon. Gary Cooney
B5)  Cases/SubCases UPAate....cceiiieciiineiiieeeeeeesnneeeeee s s e e ssssnseeeesssssennns Johnny Petit

6) Payment Plan Workgroup Update.......ccceeevveeeccieeeeee e John Dew

7)  Compliance CPR TraiNiNg ..ccccccceeeeeceeeeeeceeeeseeeeeeessseee e s e e e e s esnneeeenans John Dew

8)  Other BUSINESS .. uuuiiiieieeiicciierieeesssesssssrreeessesssssssssseeesssssssssssseesssesesnnns Hon. Laura Roth

Committee Members: Laura E. Roth, Esq. (Volusia), Chair, Stacy Butterfield, CPA (Polk), Doug
Chorvat, Jr. (Hernando), Gary J. Cooney, Esq. (Lake), Brenda D. Forman (Broward), Tara S.
Green (Clay), Crystal K. Kinzel (Collier), Michelle R. Miller (St. Lucie), Matt Reynolds
(Putnam), Victoria L. Rogers (Hardee), Clayton O. Rooks (Jackson), Angela Vick (Citrus)

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.




