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CIS is an educational & consulting service provided by
the Florida Clerks of Court Operations Corporation

Compliance Workshop Octobert192022
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Workshop OpeningClarifying Purpose
Understanding Challenges & Listening
Compliance Survey Conversation
Pros & Cons DiscusstdPayment Plans
TableTop Talk Take 1
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Vision for Better Outcomes
A Best Practice Checklist
A Ideal Compliance Service
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Po Prioritizing Goals

A Importance of focus
A Options for program improvements
A Pros & Cons Discussidn-house program

Workload & Financial Framing of Compliance
A Workload & Financial Profile

A Pros & Cons Discussidinhanced Reporting
A TableTop Talk Take 3

Outsourcing Compliance Service

A Providing compliance resource option
A Comparing needs versus ability

A Pros & Cons Discussion

Recap for Improving Outcomes
A Listening & Dialogue
A Concluding Q & A



Flagler County Clerk of the Circuit Court @FlaglerClerk - Aug 25
Did you know? The Flagler Clerk's Office offers payment plans that help

customers remain compliant with court obligations and stay on the road. If What can yOU dO to get the
Clerks are usin SOCial you have outstanding court obligations or a suspended driver license,
J contact us and get on a payment plan today. word out about the

media to promote the

fits of lans?
use of payment plans benefits of payment plans

Late Court Obligations?
Driver License Suspended?

Payment plans go
beyond timely debt See your Clerk.

recovery through Get a Plan!

partial payments. t %

Payment plans steer
customers away from
past due complications
including collection
agent referrals and driver o

: : OFFERING PAYMENT PLANS TO HELP CUSTOMERS COMPLY
license suspension. WITH COURT OBLIGATIONS AND KEEP THEIR LICENSE

Commonsense Payment Plans




REQUIRED CLERK STATUTORY DUTY

Florida Statute 938.3(®) The clerk of the coushall enforce, satisfy,
compromise, settle, subordinate, release, or otherwise dispose of any debts
or liens imposed and collected under this section in the same manner as

prescribed in s. 938.29(3).
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Collection & Compliance for Fines & Costs is a Clerk responsik
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Legislation

reviewed legislative changes f S AT T
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https://www.flsenate.gov/Session/Bill/2022/838/BillText/er/PDF
https://www.flsenate.gov/Session/Bill/2022/397/BillText/er/PDF

Statewide Payment Plan Form via CCOC

F.S. 28.42 (2) By October 1, 2021, the clerks of court, through
the Florida Clerks of Court Operations Corporation, shall develop
a uniform payment plan form for use by persons seeking to
establish a payment plan in accordance with s. 28.246(4). The
form must inform the person of the minimum payment due each
month, the term of the plan, acceptable payment methods, and
the circumstances under which a case may be sent to collections
for nonpayment.

(3) By January 1, 2022, each clerk of court shall use the uniform
payment plan form developed pursuant to subsection (2) when
establishing payment plans.

Clerk Point: The CCOC has created a statewide payment plan
form which all Clerks must now use. This ensures more
standardizations for customers across counties.




Payment Plans for Each Case Type

F.S. 28.246 (4)(a) - Each clerk of the circuit court
shall accept partial payments for each case type
for court-related fees, service charges, court costs,
and fines in accordance with the terms of an
established payment plan developed by the clerk.

Clerk Point: Make sure your office policy allows
payment plans for all case types.




Statewide Payment Plan

ACKNOWLEDGEMENT OF TERMS AND FAILURE TO COMPLY CONSEQUENCES

(. 28.246(4), F.5) Customer requests plar

| attest/confirm/swear that the information provided on this application is true and
accurate to the best of my knowledge. | will abide by the terms of the payment plan and
understand failure to do so may result in the suspension of my driver's license for failure
to pay a financial obligation and potentially my case(s) being referred to a collection

agency and additional collection fees assessed. Identlfles CaSe/CaSeS

| understand that court-imposed financial obligations are penalties from my sentence
and pursuant to F.S. 938.30, | am required to pay for all fines, fees, and costs incurred
from my case proceeding(s).

Initial

| wish to enroll in a payment plan per s. 28.246(4)(B), F.5.

Applicant Signature Date |dent|f|eS amount due

GENERAL INFORMATION

(s. 28.246{4)(b), F.5.)
First Mame Middle Mame Last Name

Street Address

Enters contact data

City State Zip Code

Date of Birth Driver License or State I Number

PAYMENT NOTIFICATIONS

Data and message rates may apply.

Authorizes contacts

| consent to payment notifications by email Email Address
O Yes O No

| consent to automated notifications by phone | | consent to payment notifications by text message
O Yes O Mo O Yes C No

Phone Number Cell Phone




Determine Installment Amounts




Standardizes Monthly Payment Plans/
Initial Down Payments

F.S. 28.246(4)(b)1. - A monthly payment amount,
calculated based upon all fees and all anticipated
fees, service charges, court costs, and fines, is
presumed to correspond to the person’s ability to pay
if the amount does not exceed the greater of:

a. Two percent of the person’s annual net income, as
defined ins. 27.52(1), divided by 12; or

b. Twenty-five dollars.

Clerk Point: Clerks now have a standard benchmark

to use in setting up payment plans which may
protect against liability or potential litigation.




Helps Make Setting Up Payment Plan More
Affordable

F.S. 28.246(4)(b)2. - Any amount required by the clerk
as down payment to initially establish a payment plan
shall be the lesser of 10 percent of the total amount
owed or $100. The amount does not include the
imposition of a service charge pursuant to s.
28.24(27)(b) or (c). The clerk shall establish all terms
of a payment plan, and the court may review the
reasonableness of the payment plan.

Clerk Point: If your office requires a down payment
it needs to align to these standards.




Clerk Establishes ALL Terms of Payment Plan

F.S. 28.246 (4)(b)2. - The clerk shall establish all
terms of a payment plan, and the court may
review the reasonableness of the payment plan

Clerk Point: The statute codifies the Clerk role in
establishing the terms of the payment

plan. Clerks can use this in working with local
judiciary in order to increase compliance.




Incarcerated Individuals Timeframe

F.S. 28.246 (4)(b) - It is the responsibility of an
individual who is released from incarceration and has
outstanding court obligations to contact the clerk
within 30 days after release to pay fees, service
charges, court costs, and fines in full, or to apply for
enrollment in a payment plan.

Clerk Point: Clerks don’t have to track this. It is the
responsibility of the individual to contact the Clerk
but may help you with local procedures with county
jails and DOC to encourage more people to come in
and pay.



VINE \Network!Notificatiton=Service

The Department of Corrections offers a toll -free automated inmate information and

notification service. Victim Information and Notification Everyday (VINE) Service is available
24 hours a day, seven days a week.

Anyone may call the toll  -free number1 -877-VINE-4-FL (1-877 -846 -3435), and receive an

iInmates current location and tentative release date. Visit www.vinelink.com  for more
information.

HAVIE
YOU



http://www.vinelink.com/

Encourages Payment Plans Through
Information From DHSMV Order

F.S. 318.15 (1)(a) - The order also must inform the
person that he or she may contact the clerk of the
court to establish a payment plan pursuant to s.
28.246(4) to make partial payments for court-
related fines, fees, service charges, and court
costs.

Also included in F.S. 318.20 and 322.245

Clerk Point: With an increase in promotion of
payment plans, more individuals may be
contacting your office regarding their options.

Traffic Ticket




Clarifies and Codifies a Best Practice for Clerks

S F.S. 775.083 (3) - The clerk of the court of each county
is the entity responsible for collecting payment of

PRACTI%E

fines, fees, service charges, and court costs. Unless
otherwise designated by the court, a person who has
been ordered to pay court obligations under this
section shall immediately contact the clerk to pa
fines, fees, service charges, and court costs in full or to
apply for enrollment in a payment plan pursuant to s.
28.246(4).

Clerk Point: Clerks can use this statute to work with
their local judiciary to ensure procedures to obtain
payment in full or payment plan.

Yy |




Judge . Communication«Exercise

Knowing the need for reducing burden there are a few points
to reinforce with the judge.

1. By directing defendants to the Clerk, they are providing
immediate financial counseling on how to take care of
court ordered compliance.

2. Clerk assistance provides continuing resources to develop a
plan that meets individual circumstances to an amount and
time frame within a payment plan as needed.

3. Judges will see fewer failure actions and suspended license
cases by ensuring defendants receive payment plan
assistance.

4. Clerks will provide updates on payment plan cases to the
judge to demonstrate progress and make sure regular
proceedings are moving smoothly.




Easier to Reinstate DL at Clerk’s Office

F.S. 322.29(3) - The department must work with
the clerks of court, through their association, to
ensure the ability within their technology systems
for clerks of court to reinstate suspended driver
licenses for failure to pay court obligations.

Clerk Point: Within the next few months Clerks
will have the ability within their system to clear
more suspensions for court obligations and
where applicable will be able to retain the
$37.50 fee.



TableTtop Tatkiake1l

Who is currently performing compliance service?
Compliance clerks, Counter clerks, Other?

When does compliance service start in your office?

Which cases are you offering payment plans?
Explain how that process works?

What things prevent you from starting payment plans closer to
sentencing dates?



Measures Program Effectiveness

Based on Best Practice Standards

Looks at Mandatory Elements

Evaluates Optional Practices

BEST PRACTICE CHECKLIST-COMPLIANCE SERVICES

1
Mandatory Elements

LI S
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Fundamental Mandatory Elements

U Enforce, U satisfy, L] compromise, [ settle, [] subordinate, [ release, or L] dispose of debts and liens as
required by s. 938.30(9), F.S.

Ll Impose statutory fees for payments as required by s. 28.24{26), F.S.

[ Distribute funds in the tiers required by s. 28.246(5), F.S., after distributing funds as required by s. 27.52(1)(c), F.5.
U Comply with all bond forfeiture requirements noted in s. 903.26, 5. 903.27, and s. 903.28, and s. 142.01, F.5.

[ Collect administrative costs for compliance per s. 938.20(12), F.S., for postage per s. 28.24(27), F.S., for copying
per 5. 28.24(5)(a), F.5., and for service fees per s. 318.15(1)(b), F.5., 5. 318.18(8)(a), F.5., and s. 322.245(2), F.5.

[ Establish a payment program to accept partial payments for court related fees, service charges, costs, and fines as
required by s. 28.246(4), F.S.

L] Apply cash bonds to financial obligations as required by s. 903.286, F.S.

[ Send cases to collections that are delinquent after 90 days per s. 28.246(6), F.5.

L] Hold Driver License Reinstatement Days event annually per s. 322.75, F.5.

L] Complete the collections performance report as required s. 28.35 F.5.

Compliance Enforcement Mandatory Elements

L] Record court-ordered criminal judgments and sentences to ensure that a lien is created under s. 938.30(6), F.S.
for the entire 20-year period per s. 538.30(8), F.5.
[ suspend driver licenses for non-compliance under s. 322.245(5) and s. 318.15, F.5.

[ Contract with collection firms as required by s. 28.246(6), F.5.
For cases sent to a collection firm when new costs and fines have been imposed:

a. [ Amend amounts with collection firm so that all court costs and fines on a case are combined, or
b. [ Retract and resend after 30-day time period so that all court costs and fines on a case are combined.



ldeal ComphiancerProcess

Judge orders fines at sentencing

Clerk meets with Customer inside or near courtroor
A Clarifies payment obligation

A Provides ability to comply with repayment options

A Establishes authorization for email & texting

A Creates and delivers payment plan

N

A Initializes early customer relationship

Nearly all criminal & traffic cases receive fines
Compliance hindered by late enrollment
Increases potential default on court order
Produces late payment fees and collections

Increases court activity for failure to pay cases




Compliance Assistance
Immediately After Court







How to Improve Compliance & Collections after sentencings

Fiscal Year 2020/2021

More than 307,000 Early payment planning participation
Criminal Sentencings

Clerk staffing reallocated not increased.

Nearly all sentences
receive fine & fee sanctions
Probation does not override Clerk responsibilities

Payment Plan ($25 each) Felony cases have options using VINES Network
= $7.65 Million Dollars




