
Clarifying Purpose ςImproving Outcomes

Compliance Workshop October 19th , 2022

CIS is an educational & consulting service provided by 
the Florida Clerks of Court Operations Corporation



Workshop Opening- Clarifying Purpose
Å Understanding Challenges & Listening
Å Compliance Survey Conversation
Å Pros & Cons Discussion- Payment Plans
Å Table-Top Talk Take 1

Prioritizing Goals
Å Importance of focus
Å Options for program improvements
Å Pros & Cons Discussion- In-house program

Vision for Better Outcomes
Å Best Practice Checklist
Å Ideal Compliance Service
Å Table-Top Talk Take 2

Workload & Financial Framing of Compliance 
Å Workload & Financial Profile
Å Pros & Cons Discussion- Enhanced Reporting
Å Table-Top Talk Take 3

Outsourcing Compliance Service
Å Providing compliance resource option
Å Comparing needs versus ability
Å Pros & Cons Discussion

Recap for Improving Outcomes
Å Listening & Dialogue
Å Concluding Q & A

Workshop Agenda



Clerks are using social
media to promote the 
use of payment plans

Payment plans go 
beyond timely debt 
recovery through 
partial payments.

Payment plans steer 
customers away from 
past due complications 
including collection 
agent referrals and driver 
license suspension.

What can you do to get the 
word out about the 
benefits of payment plans?



REQUIRED CLERK STATUTORY DUTY
Florida Statute 938.30 (9) The clerk of the court shallenforce, satisfy, 
compromise, settle, subordinate, release, or otherwise dispose of any debts 
or liens imposed and collected under this section in the same manner as 
prescribed in s. 938.29(3).

Collection & Compliance for Fines & Costs is a Clerk responsibility



Senate Bill 838
House Bill 397

On Aug. 23rd Clay County Clerk 
or Courts Tara Green and 
Florida Court Clerks & 
Comptrollers Govt. Relations 
Director Jason Harrell 
reviewed legislative changes 
impacting compliance and 
collection.

Updates include payment plan 
forms, initializing payment 
terms in plans, and simplifying 
ǘƘŜ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ 
reinstatement process 
ǘƘǊƻǳƎƘ /ƭŜǊƪΩǎ ƻŦŦƛŎŜǎΦ 

https://www.flsenate.gov/Session/Bill/2022/838/BillText/er/PDF
https://www.flsenate.gov/Session/Bill/2022/397/BillText/er/PDF






State-wide Payment Plan

Customer requests plan

Enters contact data

Authorizes contacts

Identifies case/cases

Identifies amount due



Determine Installment Amounts











VINE Network Notification Service
The Department of Corrections offers a toll - free automated inmate information and 
notification service. Victim Information and Notification Everyday (VINE) Service is available 
24 hours a day, seven days a week. 

Anyone may call the toll - free number 1 -877 -VINE -4-FL (1 -877 -846 -3435), and receive an 
inmates current location and tentative release date. Visit www.vinelink.com for more 
information.

http://www.vinelink.com/






Judge Communication Exercise
Knowing the need for reducing burden there are a few points 
to reinforce with the judge.

1. By directing defendants to the Clerk, they are providing 
immediate financial counseling on how to take care of 
court ordered compliance.

2. Clerk assistance provides continuing resources to develop a 
plan that meets individual circumstances to an amount and 
time frame within a payment plan as needed.

3. Judges will see fewer failure actions and suspended license 
cases by ensuring defendants receive payment plan 
assistance.

4. Clerks will provide updates on payment plan cases to the 
judge to demonstrate progress and make sure regular 
proceedings are moving smoothly. 





Table Top Talk- Take 1

When does compliance service start in your office?

Which cases are you offering payment plans?  
Explain how that process works?

Who is currently performing compliance service?   
Compliance clerks, Counter clerks, Other? 

What things prevent you from starting payment plans closer to 
sentencing dates?



Measures Program Effectiveness

Based on Best Practice Standards

Looks at Mandatory Elements

Evaluates Optional Practices



Ideal Compliance Process
Judge orders fines at sentencing

Clerk meets with Customer inside or near courtroom
Å Clarifies payment obligation
Å Provides ability to comply with repayment options
Å Establishes authorization for email & texting
Å Creates and delivers payment plan
Å Initializes early customer relationship

Å Nearly all criminal & traffic cases receive fines

Å Compliance hindered by late enrollment

Å Increases potential default on court order

Å Produces late payment fees and collections

Å Increases court activity for failure to pay cases



Compliance Assistance 
Immediately After Court





How to Improve Compliance & Collections after sentencings

More than 307,000 
Criminal Sentencings

Fiscal Year 2020/2021

Nearly all sentences 
receive fine & fee sanctions

Early payment planning participation

Probation does not override Clerk responsibilities

Felony cases have options using VINES Network

Clerk staffing reallocated not increased.

Payment Plan ($25 each) 
= $7.65 Million Dollars


