
Clarifying Purpose – Improving Outcomes

Compliance Workshop October 19th , 2022

CIS is an educational & consulting service provided by 
the Florida Clerks of Court Operations Corporation



Workshop Opening- Clarifying Purpose
• Understanding Challenges & Listening
• Compliance Survey Conversation
• Pros & Cons Discussion- Payment Plans
• Table-Top Talk Take 1

Prioritizing Goals
• Importance of focus
• Options for program improvements
• Pros & Cons Discussion- In-house program

Vision for Better Outcomes
• Best Practice Checklist
• Ideal Compliance Service
• Table-Top Talk Take 2

Workload & Financial Framing of Compliance 
• Workload & Financial Profile
• Pros & Cons Discussion- Enhanced Reporting
• Table-Top Talk Take 3

Outsourcing Compliance Service
• Providing compliance resource option
• Comparing needs versus ability
• Pros & Cons Discussion

Recap for Improving Outcomes
• Listening & Dialogue
• Concluding Q & A

Workshop Agenda



Clerks are using social
media to promote the 
use of payment plans

Payment plans go 
beyond timely debt 
recovery through 
partial payments.

Payment plans steer 
customers away from 
past due complications 
including collection 
agent referrals and driver 
license suspension.

What can you do to get the 
word out about the 
benefits of payment plans?



REQUIRED CLERK STATUTORY DUTY
Florida Statute 938.30 (9) The clerk of the court shall enforce, satisfy, 
compromise, settle, subordinate, release, or otherwise dispose of any debts 
or liens imposed and collected under this section in the same manner as 
prescribed in s. 938.29(3).

Collection & Compliance for Fines & Costs is a Clerk responsibility



Senate Bill 838
House Bill 397

On Aug. 23rd Clay County Clerk 
or Courts Tara Green and 
Florida Court Clerks & 
Comptrollers Govt. Relations 
Director Jason Harrell 
reviewed legislative changes 
impacting compliance and 
collection.

Updates include payment plan 
forms, initializing payment 
terms in plans, and simplifying 
the driver’s license 
reinstatement process 
through Clerk’s offices. 

https://www.flsenate.gov/Session/Bill/2022/838/BillText/er/PDF
https://www.flsenate.gov/Session/Bill/2022/397/BillText/er/PDF






State-wide Payment Plan

Customer requests plan

Enters contact data

Authorizes contacts

Identifies case/cases

Identifies amount due



Determine Installment Amounts











VINE Network Notification Service
The Department of Corrections offers a toll-free automated inmate information and 
notification service. Victim Information and Notification Everyday (VINE) Service is available 
24 hours a day, seven days a week. 

Anyone may call the toll-free number 1-877-VINE-4-FL (1-877-846-3435), and receive an 
inmates current location and tentative release date. Visit www.vinelink.com for more 
information.

http://www.vinelink.com/






Judge Communication Exercise
Knowing the need for reducing burden there are a few points 
to reinforce with the judge.

1. By directing defendants to the Clerk, they are providing 
immediate financial counseling on how to take care of 
court ordered compliance.

2. Clerk assistance provides continuing resources to develop a 
plan that meets individual circumstances to an amount and 
time frame within a payment plan as needed.

3. Judges will see fewer failure actions and suspended license 
cases by ensuring defendants receive payment plan 
assistance.

4. Clerks will provide updates on payment plan cases to the 
judge to demonstrate progress and make sure regular 
proceedings are moving smoothly. 





Table Top Talk- Take 1

When does compliance service start in your office?

Which cases are you offering payment plans?  
Explain how that process works?

Who is currently performing compliance service?   
Compliance clerks, Counter clerks, Other? 

What things prevent you from starting payment plans closer to 
sentencing dates?



Measures Program Effectiveness

Based on Best Practice Standards

Looks at Mandatory Elements

Evaluates Optional Practices



Ideal Compliance Process
Judge orders fines at sentencing

Clerk meets with Customer inside or near courtroom
• Clarifies payment obligation
• Provides ability to comply with repayment options
• Establishes authorization for email & texting
• Creates and delivers payment plan
• Initializes early customer relationship

• Nearly all criminal & traffic cases receive fines

• Compliance hindered by late enrollment

• Increases potential default on court order

• Produces late payment fees and collections

• Increases court activity for failure to pay cases



Compliance Assistance 
Immediately After Court





How to Improve Compliance & Collections after sentencings

More than 307,000 
Criminal Sentencings

Fiscal Year 2020/2021

Nearly all sentences 
receive fine & fee sanctions

Early payment planning participation

Probation does not override Clerk responsibilities

Felony cases have options using VINES Network

Clerk staffing reallocated not increased.

Payment Plan ($25 each) 
= $7.65 Million Dollars



Ideal Compliance Process

✓ Begins Immediate Payment Service

✓ Clarifies future contact & notification process

✓ Customer acknowledges obligation

✓ Establishes Clerk Compliance Service

Clerk meets with Customer inside or near courtroom



Ideal Compliance Process

Make Plan Enrollment Easier

Automated Payment Plans 
• Electronic application available for payment plans.
• Data in application reused for payment plan process.
• Reduces data entry for compliance clerks.

• Simplify the payment plan application.
• Reduce inline wait times at service counters.
• Create additional hours for compliance service.
• Provides virtual option for customers.



Ideal Compliance Process

https://www.complianceimprovement.com/spotlight-at-compliance-corner/2020/12/27/ts0i74xu76zwyvc7gpoyuadk69enq2


Ideal Compliance Process

✓ Provides virtual access with expanded hours.

✓ Creates online payment plan data.

✓ Reduces payment plan creation time.

✓ Promotes improved customer service.

Make Payment Plan access easier through online applications



Ideal Compliance Process
Automated Notification Service
Provide email & texting for customers.
Creates instant delivery for notices.
Offers opportunity to pay using notice URL.
Reduces clerk handling time for mailings
Provides online delivery and response reporting.

Create improved notifications for better 
customer responses.
Improve mail delivery for compliance notices.
Reduce staffing required in mail process.
Determine effectiveness of notifications.



Ideal Compliance Process

✓ Americans send roughly 26 billion text 
messages every day.

✓ The rate of speed for a text delivery is 
between 1 and 3 seconds for over 90% of 
all messages.

✓ Creating URL links in message provides payment 
opportunity.

✓ Many people use text messages daily and they 
go out to recipients very quickly.

Automated Notifications provide upgraded service



Ideal Compliance Process

Create negotiation opportunities for past due payments.
Understand possibilities to recover debt from lien cases.
Clarify potential to work with customers on overdue cases.

Improving collection opportunities 
with past due accounts

Establish consistent negotiation process

Exercises Clerk authority under FS. 938.30 (9).
Gains customer payments on otherwise unpaid accounts.
Provides compliance clerks with negotiation guidelines.
Improves revenue and customer service.





Ideal Compliance Process

✓ Over $61 million in Circuit Criminal fines in fiscal 
year 19/20 with court ordered liens.

✓ $18.7 million in County Criminal fines in fiscal year 
19/20 with court ordered liens.

✓ FS 938.30 (9) authorize Clerks the ability to 
negotiate fine balances.

Debt Negotiation satisfies customer obligation and increases revenue



Liens & NegotiationsNegotiating Examples

• The Palm Beach Clerk employs the services of their staff attorney to research and initiate the contact. They targeted sentenced felons with prison cases 

that have completed incarceration, not had any subsequent arrests, and previously retained a private attorney at the time their case was sentenced.  23 

letters were sent and 14 cases settled, 7 established a payment plan, and 2 did not respond. No court assessment limits were established.

• The Volusia Clerk contracted with Perdue, Brandon, Fielder, Collins & Mott, LLP. Procedures for negotiations that included limits on lien accounts with an 

aggregate balance of at least $1,000 with a final adjudication older than 2 years. Procedures and forms were created for the settlement in cash or of 

certified funds. Cases 2-5 years old may be settled for 75% of the amount of the obligation.  Cases older than 5 years may be settled for 50% of the 

amount of the obligation.  The Clerk may make exceptions in circumstances involving public policy. The vendor is paid with a reduced collection fee.

• The St. Lucie Clerk is in the process of pilot testing a contract to negotiate with Travis Walker Esq.  that focuses on negotiating settlement of old local 

ordinance violations.  Details and results are not currently available.

How to begin negotiating

Unpaid Court Obligation Negotiation Guidelines-2022

1. Age of case 5 years or less: Waive CA fee and interest and up to 15% of fines and fees

2. Age of case is 5 to 10 years: Waive CA fees and interest and up to 30% of fines and fees

3. Age of case is over 10 years: Waive CA fees and interest and up to 50% of fines and fees



Ideal Compliance Process
Processing can hinder staffing response

Payment plans must be hand-written & 
typed into case management software.

Mailing requires additional handling.

Reporting must be manually calculated to 
measure workload progress.

Compliance technology as a partner

Software available for payment plan creation

Text & email integrated into auto scheduling.

Data at initiation, notifications, and payment 
plan updates creates data results.



Ideal Compliance Process

✓ Software exists to manage compliance 
service.

✓ Automation reduces staffing on process and 
builds focuses on customer service.

✓ Workload reporting creates informed processing 
and better decision making.

✓ Better equipped, timely results available by 
employing software in compliance service.

Compliance Technology as a Service Partner



Ideal Compliance Process
What can be done to improve compliance service?

✓ Meet with Customer inside or near courtroom

✓ Make Payment Plans available online

✓ Automate Notifications to improve service

✓ Use negotiation to satisfy payments

✓ Employ Technology as a Service Partner



Pick a priority to improve

Line up tasks to a workplan

Take baby steps

Evaluate progress & stay with it

Keep reaching for additional goals

Align dedicated resources



Table Top Talk- Take 2

What could make your process work better?

▪ Dedicated staffing and technology tools

▪ Understanding how best practices fit my office needs

▪ Better understanding by justice partners

▪ Tips for improving bottom line



Revenue Gaps & Trends

Assessment & 

Collections

Quarterly Collections 

Performance

Operation Greenlight

Judgment Liens

Annual TCAT's Report 

for DL Sanctions 

Annual Collection 

Agent Report

We are looking under the hood of the clerk's compliance program & kicking the tires.

No one needs a new car, they just need to fix the one 

they have. 

PAYMENT PLAN 

WORKLOAD-

COMIN SOON



The Civil Traffic standard is 90%

Actual results are trending near 80% state-wide

There are counties exceeding the standard

What is attributing to above performance outcomes?



Juvenile sentences include fines and costs.

Some counties pursue delinquency compliance & some do not.

What are some of the obstacles in working delinquency compliance?

What are the most effective tips for keeping up with delinquency?



GAPS—FUNDED & DONOR COUNTIES

TRENDS CURRENT FISCAL YEAR

TRENDS BY COURT DIVISION

Revenues, Assessments, & Collections Handouts
COURT ASSESSMENTS:

• DON’T ASSESS, CAN’T COLLECT

• MANDATORY & DISCRETIONARY 

ASSESSMENT

• ASSESSMENTS WAIVED AND LIENS

• ASSESSMENTS & COLLECTIONS PER CASE

• ASSESSMENTS BY PEER GROUPS 1-3

COLLECTION PERFORMANCE

• 3-YEAR

• REASONS AND ACTIONS TO IMPROVE

Revenues



JUDGMENT LIEN HISTORYOPERATION GREENLIGHT DRIVER LICENCE CITATION SANCTIONS

COLLECTION AGENTS
• HOW USED, TERMS, & TRENDS



Collection Agent Service

6. If a case is in collections and this person shows up at your window to pay,; do you collect the agent fees or do waive 
them? Or do you refer the person to your collection agent to pay?

1. How often do you send unpaid accounts to collections?

2. It appears that many of you do not send criminal cases to collections, why?

3. What kind of reports do you received from your agents? How often? Do you use these reports?

4. Do your agents collect on cases with judgment liens?

5. How long do you ask your agents to follow up on a case? Do you have time limits before a case becomes cold? Do 
you record these cold cases as a lien?



Collection Agent Service
1. What precludes you from contracting with 

more than one agent?

2. How do you determine the collection agent 
fees?

3. Do you bid out your collection agent 
contract?

4. Do you allow agent to set up payment plans?  
If yes, how do you manage these plans?

5. Do you allow agent to negotiate on your 
behalf?



PAYMENT PLANS & RESULTS 

• NUMBER OF PLANS ESTABLISHED PER MONTH
• QUARTERLY RESULTS

• STANDARDS FOR SUCCESS
• $ ESTABLISHED 
• $ COLLECTED

• # OF CASES/PAYMENT PLANS & ON-GOING PAYMENTS





Table Top Talk- Take 3

4) Is there any information that you would like collected which would assist you 
with your collection efforts? 

1) How do you use the CCOC reports to manage your revenue compliance efforts? 

3) Do you know how much it cost to monitor payment plans, send default notices, 
remit case to collection agencies, notify DHSMV of default? 

2) How difficult is for you to report the number of payment plans and plan balances?  
How does this process work?



Clerks employ outsourced services to virtually fill work needs.

Customers receive immediate hands-on assistance through a virtual

delivery platform that keeps up with compliance service and

reduces local office workload.

Outsourced compliance service is an optional virtual staffing 

and technology solution implemented to free up resources. 

Work would be monitored to ensure adequate response times 

and satisfactory service.  

What is Outsourced Compliance Services?



Why use Outsourced Compliance Services?

4. overall cost reduction

2. reduction of personnel costs

1. ability to focus on the main activity

5. access to higher quality services

3. sharing responsibility



How does Outsourced Compliance Service work?

Court data to Outsource- (electronically- must include name, 

case, amount, contact information)

Outsource creates plan- (electronically- total due, installment 

amounts, due dates- State plan)

Outsource notifies Customer- (electronically- delivered to 

customer using Clerk provided contact information)

Plan payments from Customer to Outsource/Clerk-
(Clerk counter, online, UPS mail, or call center)



How does Outsourced Compliance Service work?

Outsource provides reminders to Customer- (electronically- email/text 

includes due date, amount due, options to pay

Outsource provides past due notices to Customer- (electronically and 

USPS mail includes due date, amount,, and failure to pay warning)

Plan failure delivered back to Clerk- electronically for Collections Referral 

& DL suspension actions for Clerk action

Outsource provides regular progress reporting to Clerk-
electronically provided and reviewed upon request



Sounds familiar?



4-Outsourced Program

Provides workload reporting Service Costs

Satisfies compliance requirement

Reduces staffing obligation

Off site work requirement

Coordination with staff

What are your pros & cons?



So, what’s next?

Review In-House Program

Identify Options

Review Outsource Options

Ask more questions

Seek Guidance

Q & A



Contact Us

CIS is a consulting & educational 
resource of FLCCOC

Clarifying Purpose
Improving Outcomes

For further information contact us at 
www.complianceimprovement.com

Email at:
dmurphy@complianceimprovement.com
or call CIS at (239) 470-3956

Find CIS on Twitter @CISImprovement

http://www.complianceimprovement.com/
mailto:dmurphy@complianceimprovement.com



