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2560-102 BARRINGTON CIRCLE | TALLAHASSEE, FLORIDA 32308 | PHONE 850.386.2223 | FAX 850.386.2224 | WWW.FLCCOC.ORG

PERFORMANCE IMPROVEMENT AND EFFICIENCIES COMMITTEE MEETING

December 3, 2021
Meeting: 10:00 AM - 12:00 PM, Eastern
WebEX Link: https://flclerks.webex.com/flclerks/j.ohp?MTID=me3b0d0faa7615b8619554f153ee5795f
Meeting Number: 2313 052 8064; Password: CCOC
Conference Call: 1-866-469-3239; Access Code: 2313 052 8064

1) Callto Order and Approve AENAa......ccccueeeeeceeeereeiieeeeeeeceeeeeeenee e e e Hon. Laura Roth
2)  Approve Minutes from 9/24/21 MeEtiNG ....ceeeeveeeeveeceeeeeeeeeee e Marleni Bruner
3)  INAIZENT FOIMS ..ttt e e e e nne e e Jason L. Welty
4)  Performance Measures WOrk8roUpP.....coceeeeeeceeeeeeseeeeeesinneesessneeesesnnns Jason L. Welty
B)  Other BUSINESS ....uuuueiiiieeiiececirrerieee e s sesssssssreeeessssesssssssssesesssesssssnnseseees Hon. Laura Roth

Committee Members: Laura Roth, Chair; Gary J. Cooney, Esq.; Linda Doggett; Roger D.
Eaton; Brenda D. Forman; Tara S. Green; Matt Reynolds; Tiffany Moore Russell, Esq_.;
Victoria L. Rogers; Clayton O. Rooks, Ill; Donald Spencer; Carolyn Timmann; and Angela
Vick

Our Mission: As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary

needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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