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1) Call to Order and Introduction .......................................................Ken Burke 
 
2) Approve Agenda .............................................................................Ken Burke 

 
3) Approve Minutes of 

9/20/19 Meeting and 9/24/19 Workshop .................................Marleni Bruner 
 
4) CFY 2019-20 Budget - BC Recommendation ..............................Jason Welty 

 
5) Other Business ...............................................................................Ken Burke 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Committee Members: Ken Burke, CPA, Chair; Jeffrey Smith, CPA, Vice-Chair; Tom Bexley; 
Sharon Bock, Esq.; Stacy Butterfield, CPA; Pam Childers, CPA; Kellie Connell, CPA; Gary 
Cooney, Esq.; John Crawford; Greg Godwin; Tara S. Green; Carla Hand, CPA, CGFO; Bill 
Kinsaul, Tiffany Moore Russell, Esq.; Donald C. Spencer; Carolyn Timmann; and Angela 
Vick 
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Minutes of September 20th CCOC Budget Committee Meeting 
 
Committee Action: Review and approve with amendments as necessary.  
 
 
The Budget Committee of the Clerks of Court Operation Corporation (CCOC) held a meeting 
via WebEx on September 20, 2019. An agenda and materials were distributed in advance of 
the meeting and posted on the CCOC website. Provided below is a summary of staff notes 
from the meeting. These staff notes are designed to document committee action, not to be a 
full record of committee discussions. All motions adopted by the committee are in bold text. 
All action items based on committee direction are in red and bold text.  
 

1. Agenda Item 1 – Call to Order and Introduction  
 
The workshop was called to order by Clerk Ken Burke, Chair of the Budget 
Committee. Jason Welty, CCOC Director of Budget & Communications called the roll. 
Prior to the meeting, Clerk Butterfield, Clerk Bock, and Clerk Green notified CCOC 
staff that they had conflicts and would not be able to join the call.  
 
Present for meeting conference call: Clerk Burke, Clerk Smith, Clerk Bexley, Clerk 
Childers, Clerk Connell, Clerk Cooney, Clerk Crawford, Clerk Hand, Clerk Kinsaul, 
Clerk Moore Russell, Clerk Spencer, Clerk Timmann, and Clerk Vick 
 
Absent from conference call: Clerk Butterfield, Clerk Bock, Clerk Godwin, and Clerk 
Green 
 

2. Agenda Item 1 – Agenda 
 
A motion was made to approve the agenda by Clerk Vick and seconded by Clerk 
Spencer. Without objection the motion was approved.  
  

3. Agenda Item 2 – Approval of Minutes 
 
The minutes from the July 23, 2019 meeting were presented for approval. Motion to 
approve the minutes was made by Clerk Moore Russell, seconded by Clerk Timmann. 
With no discussion the motion was approved unanimously. 
 

4. Agenda Item 3 – REC Update 
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

Jason Welty, CCOC Budget and Communications Director, gave an update on the 
Revenue Estimating Conference meeting from August 7, 2019. They have projected 
$431 million for the clerk’s CFY 2019-20 budget. This is a $17.1 million increase 
over the current fiscal year. EDR and OPB projected an increase in revenue that was 
less than the CCOC projection and did not project sustained growth. The REC 
projection is part of the meeting packet on pages 7 through 15. 
 
Clerk Burke thanked Jason and Marleni for their work with the REC and preparing the 
packet for today’s meeting and the workshop to be held on Tuesday, September 24. 
He also asked for questions regarding the REC update and none were mentioned.  
 

5. Agenda Item 4 –Revision to Distribution Calculation 
 
Clerk Burke asked Jason to explain the next agenda item which is a motion to adjust 
the previously approved calculation for distribution of the increased funds. 
 
An estimate of what the budget would be was at the July 23, 2019 meeting. The 
revised estimate is located in the packet starting on page 16. The official REC 
estimate is approximately $431 million, the cumulative excess is estimated at $10 
million, and the unspent budgeted funds is projected at $5.8 million. This gives the 
Budget Committee approximately $446.8 million to allocate for clerk’s budgets. This 
is a net increase of $33.9 million. 
 
These figures were applied to the committee’s three step process previously agreed 
upon, which includes a 3% increase across the board over current fiscal year, an 
additional amount is acquiring a new judge, and an allocation based on weighted 
case counts (page 17 of the packet).  
 
The first step, 3% across the board, totals $12.3 million. The second step for the four 
counties receiving a new judge is $240K, and approximately 50% of the balance was 
allocated for the weighted workload allocation which was $10.6 million. That leaves a 
balance of $10.6 million for specific funding requests unless the budgets are capped 
at the amount requested in the Original Budget submission which would then allow 
$11.5 million to be allocated for special funding requests. 
 
Clerk Burke then addresses the committee regarding the significant increase. For a 
long time, the clerks were decreasing while other justice partners were receiving 
increases. This increase makes headway towards bringing back those reductions and 
still less than the amount clerks had 10 years ago. 
 
Clerks were required to submit a needs-based budget. Clerks were also given the 
chance to amend their Original Budget requests. After the first three steps, there are 
still some clerks who will have an amount greater than their Original Budget 
submission.  
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

A motion was made by Clerk Moore Russell to accept the calculations of the first 
three steps but cap the budgets to not exceed the Original Budget submission, which 
was seconded by Clerk Childers. 
 
There was much discussion on this issue. Clerk Cooney did not agree with the cap 
and said that if the CCOC was going to use weighted workloads then those counties 
were entitled to the amount the calculation suggested they needed.  He felt the 
individual clerks that would be impacted should have the opportunity to come back 
and say whether or not they needed the additional amount over their Original Budget 
Submission. 
 
Clerk Hand agreed that the Clerks that would be capped should be contacted. Clerk 
Peacock appreciated the sentiments but was concerned that there would be a 
disconnect between what was submitted as a needs-based budget and what was 
allocated. He was ok with allocation over what was submitted if there was a process 
by which the requests were justified.  
 
Clerk Smith agreed with Clerk Peacock because it is an accountability issue. Clerk 
Cooney thought that if we were going to go ahead with the motion that we have cut 
off clerks from the opportunity to submit a funding request because it was due weeks 
ago.  
 
Clerk Burke asked if Clerk Moore Russell would be willing to amend her motion and 
she was not. She felt that clerks have been asked to give us a needs-based budget 
and we need to be honest with our process. Clerk Connell agreed with Clerk Moore 
Russell and doesn’t think it is good policy to give a budget that is more than what a 
clerk has said they needed. Clerk Childers also agreed with the motion and that after 
this year the process could be addressed as needed.  
 
Clerk Vick spoke regarding items that have cropped up after the budget was 
submitted. She wanted no prohibition against those from coming before the budget 
committee if there are funds available. Clerk Moore Russell indicated that there had 
been ample opportunity to submit a request revised budget or a request for 
additional funding and Clerk Burke agreed. 
 
Clerk Spencer thought that capping would give money available for incentives or for 
collections.  
 
Clerk Burke identified all the ways clerks were given the opportunity to change their 
Original Budget Submission or submit a funding request. Clerk Vick thanked him for 
making everyone aware that ample opportunity was given. Clerk Hand indicated that 
knowing this new information she no longer had an objection. 
 
A vote was taken and with only 1 nay, the motion passed.   
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

6. Agenda Item 5 – Budget Allocations 
 
Jason Welty reviewed the spreadsheets that were included in the packet, which begin 
on page 18. These spreadsheets are the total of the allocation of the first three 
steps, prior to Specific Funding Requests. 
 
Clerk Cooney mentioned that the Case Counting Workgroup is still working on 
verifying numbers and the allocation could change before Tuesday’s meeting. Jason 
responded that the latest numbers that CCOC staff is using is from the Case Counting 
Workgroup. 
 
Clerk Spencer wanted to know how the 3% across the board was developed and 
Clerk Burke responded that it was a decision of the Budget Committee at a meeting 
that Clerk Spencer was unable to attend and would send him the minutes. 
 

7. Agenda Item 6 – CCOC and Statutory Requirements 
 
Clerk Burke indicated that there is no requirement for action from the Budget 
Committee on these reports but the CCOC is statutorily required to report the 
information. The Budget Committee is not in statute, but the Executive Council is and 
these reports will be passed on to them for their acknowledgement.  
 
Jason Welty identified the required reports from information submitted on Original 
Budget Submission as follows (page 21 – 26 of the packet): 
 
• Identify pay and benefit increases, including, but not limited to, cost of living 

increases, merit increases, and bonuses. 
• Identify increases in anticipated expenditures in any clerk budget that exceeds 

the current year budget by more than 3 percent. 
• Identify the budget of any clerk which exceeds the average budget of similarly 

situated clerks by more than 10 percent. 
• Identify those clerks projected to have court-related revenues insufficient to fund 

their anticipated court-related expenditures (Funded or Depository designation). 
 
A motion was made by Clerk Cooney and seconded by Clerk Smith that the Budget 
Committee acknowledge the reports as submitted by staff and send to the Executive 
Council. 
 
Clerk Smith asked if the Committee had a duty to investigate the reasons for the 
outliers and Clerk Burke indicated that statutorily they were required to identify, but 
that in the future the Committee should certainly do follow up. He also indicated that 
there may be adjustments needed in January when final numbers are in. Clerk Burk 
asked that Jason take note of the items that need to be addressed post October 1.  
 
A vote was taken and with no objections the motion was approved. 
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

8. Agenda Item 7 - CFY 2018-19 Juror Management Budget Authority 
 
Clerk Burke asked Clerk Vick to present the next agenda item regarding Jury 
Management. Clerk Vick indicated that at the Gainesville meeting Jason brought to 
her attention some improvements that could be made to Jury Budget Authority, the 
distribution of jury funds, and to be sure there is a clear process for all clerks going 
forward. We want to make sure that the $11.7 million appropriated from State 
General Revenue is distributed equitably to all clerks and that if there is money on 
the table that it is used by clerks who need it. 
 
There were no questions regarding the material that was presented.  
 
Jason explained agenda item 7a – Jury Management Budget Authority adjustment, 
which would adjust 35 clerk’s current year budget authority so that they can expend 
the dollars they have already received from JAC (page 28). A new letter would be sent 
to each county. No dollars over the $11.7 million that is appropriated will be spent. 
 
A motion was made by Clerk Vick, seconded by Clerk Kinsaul with no opposition the 
motion was approved.  
 
Agenda Item 7b is the modification to the CFY 2019-20 Jury Budget Authority which 
the recommendation is based on a three-year historical average. It does not 
anticipate issues that may arise from sudden excess jury trials (pages 30-31). The 
second part would be to allow the Workgroup to continue their work, and the third 
issue would be to allow a line for jury expenditures to be added back to the EC form. 
Clerk Vick identified these three items as the mechanics of the management of jury 
funding.  
 
Clerk Vick made a motion to adjust the CFY 2019-20 Jury Management Budget 
Authority as outlined in the staff recommendation, allow the Workgroup to continue 
their oversight of the Jury Management Funding process, and to approve changes to 
the EC for regarding jury. This motion was seconded by Clerk Smith. With no 
objections, the motion was approved.  
 
Agenda Item 7c – Jury Management Policy Guidelines is a draft memo that will be 
sent out to all clerks regarding jury management funding policy. Clerk Vick indicated 
that the jury funding could not be used for CCOC expenses and that if jury 
management expenditures exceed jury management funding, then the CCOC funding 
must be used. 
 
Clerk Vick made a motion to approve the memo as outlined in the packet and submit 
to the Executive Council with a second by Clerk Childers. With no objections the 
motion was approved.  
 

9. Agenda Item 8 - Approval Criteria for Funding Requests 
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

Clerk Burke asked for CCOC staff to provide an update on this item and reminded the 
Committee that any monies not allocated through this process would be distributed 
back to all clerks.  
 
Marleni Bruner reviewed the logistics of the meeting, the scheduling process, and the 
request that counties submit their supporting documentation or presentation items 
to CCOC staff so that it can be included in the packet. Several committee members 
will be online attending the meeting via WebEx and several will be presenting their 
Funding Requests via WebEx. 
 
Clerk Cooney asked about the lack of available slots and no time allotted to making 
decisions. Jason Welty mentioned that there is a WebEx for Thursday the 26th for 
making decisions on the requests heard on Tuesday. The Budget Committee agreed 
to move the meeting to 9 AM to have some discussions on philosophical concepts.  
 
Clerk Burke wanted a criteria sheet for the members to review while going through 
presentations. Jason reminded the committee that he sent the requests as he had 
them out to the committee members so they could begin looking at the requests and 
start getting ideas about the questions they may have. He also described a Weighted 
Workload Benchmark Budget that he was working on for the committee.  
 
Clerk Burke declined the spreadsheet and wanted to know with each funding 
request, what the problem is being solved with the additional funds. Will it enhance 
revenue to the trust fund? Does it solve technology issues that would provide 
efficiencies? Enhance collection efforts? 
 
Clerk Cooney suggested basic questions to ask each clerk. Clerk Burke asked if he 
would work with CCOC staff to develop those questions and provide as part of the 
packet. Jason provided a rundown of the major asks that have been submitted such 
as personnel and FTE, IT, collections/compliance, restore county-supplemented 
funding, etc.  
 
Clerk Burke wanted to wait until hearing from all presenters before making decisions 
on where the priorities for funding should be topically. 
 
Clerk Crawford reviewed various requests and questions the legality of CCOC funding 
and its use for some of the requests. He asked to have Joe Boyd, CCOC General 
Council, to review the legality of the requests, regarding what the county must pay for 
and what the clerk court-related can pay for. While there is money available to 
restore some deficits, he does not want to come in conflict with the legislature to 
make we get this right. John Dew, CCOC Executive Director, has had a meeting with 
Joe Boyd already and is currently reviewing the requests and will have that 
information at Tuesday’s meeting. 
 
Clerk Kinsaul wanted to know if the Weighted Workload Benchmark Budget would 
have the breakdown of the cost per case and was told by Jason Welty that it did. He 
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MEETING MINUTES – SEPTEMBER 20, 2019 
 

felt that the legislature focuses on our expenditures as well as revenues. With so 
many requests for personnel and FTE he thought that how a county fell in their peer 
group would be an important criterion. He also wanted to know if the budget 
committee would set a reserve. 
 
Clerk Burke indicated that the current year has already decided that anything 
unallocated would be distributed to all clerks. He also felt that the legislative team at 
CCOC and FCCC would need to weigh in on the issue of a reserve and getting that 
through the legislative budget process. Clerk Kinsaul didn’t want to fund a lot of 
FTE’s and the revenue comes in under and then cuts are being made. 
 
Clerk Timmann wanted to make a comment to Clerk Crawford’s point and requested 
that CCOC staff reach out to clerks who may have submitted a questionable Funding 
Request so that they can be prepared when they come before the Budget Committee 
on Tuesday, as they may have their own legal opinion. 
 
Mike Murphy from Orange County indicated that Clerk Moore Russell wanted to know 
if the request was a part of their Original Budget Submission or if it was a unique 
issue. Clerk Burke requested that be added to the question list. 
 
Clerk Kinsaul asked if the Child Support Reimbursement could be looked at if it is a 
county funding and be reviewed by Joe Boyd. 
 
Clerk Burke asked for any comments, questions, from the public. Hearing none, Clerk 
Burke adjourned the meeting. 
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Minutes of September 24th CCOC Budget Committee Workshop 
 
Committee Action: Review and approve with amendments as necessary.  
 
 
The Budget Committee of the Clerks of Court Operation Corporation (CCOC) held a workshop 
in Orlando, FL with a WebEx option on September 24, 2019. An agenda and materials were 
distributed in advance of the workshop and posted on the CCOC website. Provided below is a 
summary of staff notes from the meeting. These staff notes are designed to document 
committee action, not to be a full record of committee discussions. No motions were 
entertained during the workshop. 
 

1. Agenda Item 1 – Call to Order and Introduction 
 
The workshop was called to order by Clerk Ken Burke, Chair of the Budget Committee. 
 
Present in-person for the workshop: Clerk Burke, Clerk Smith, Clerk Bexley, Clerk 
Cooney, Clerk Crawford, Clerk Godwin, Clerk Green, Clerk Hand, Clerk Kinsaul, Clerk 
Moore Russell, Clerk Spencer, and Clerk Vick 
 
Present on WebEx for the workshop: Clerk Childers and Clerk Connell 
 
Absent from conference call: Clerk Butterfield, Clerk Bock, and Clerk Timmann 
 

2. Agenda Item 2 – Funding Requests 
 
Jason Welty gave an overview of the summaries of the funding requests as provided in 
the meeting packet. Summaries begin on page 4 and go through page 10. He also 
reviewed the day’s schedule of presentations which is on pages 11-14. The questions 
for the committee to consider are on page 291 after all the funding requests and 
supporting documentation. 
 
It was reiterated that the Budget Committee also decided that if any funds were not 
allocated through this process that the additional funds be allocated back to all clerks. 
 
Clerk Vick asked if there was a resolution to the questions regarding IT. CCOC General 
Council Joe Boyd could not be present or on the call. Executive Director, John Dew, 
relayed conversations he had with Mr. Boyd and informed the committee that each 
clerk needs to evaluate their requests according to the 2011 legal opinion, by their 
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MEETING MINUTES – SEPTEMBER 24, 2019 
 

own review of section 29.008, Florida Statutes, as well as a review of DFS audit 
findings.  

There was some discussion regarding the funding of requests from fiscally constrained 
counties first, provided they had no issues that could be questionable or items that 
were prohibited from being funded from CCOC dollars. Peer Groups 1 – 5, minus two 
counties in Peer Group 5, are designated as Fiscally Constrained. The issue was 
temporarily tabled to provide for the presentations by each county.  

The following counties made a Special Funding Request Presentation to the Budget 
Committee. Counties that amended their Special Funding Request at the meeting are 
noted below: 

• Monroe
• Lake – reduced from the original submission
• Highlands – increase from the original submission
• Broward
• Gadsden
• Marion
• Charlotte
• Leon
• Santa Rosa
• Orange
• Indian River
• Sarasota
• Clay
• Suwannee – increase from the original submission
• Pinellas
• Volusia – reduced from the original submission
• Citrus – reduced from the original submission
• Hamilton
• Osceola – reduced from the original submission
• Nassau – reduced from the original submission
• Flagler
• Escambia

A lunch break was taken. As several counties were able to present earlier than 
anticipated, several afternoon presentations were contacted and moved to an earlier 
time. 

When the afternoon session resumed the following presentations were heard: 
• Lee – reduced from the original submission
• Pasco
• Duval
• Martin
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MEETING MINUTES – SEPTEMBER 24, 2019 
 

• Palm Beach – not in the packet 
• Alachua 
• Lafayette – increase from the original submission 
• Washington 
• Hardee 
• Union 
• Sumter 
• Walton 
• Putnam 
• Hendry 
• Baker 
• Levy 
• Hillsborough 
• Jefferson 
• Seminole 
• Columbia 
• Okaloosa 

 
3. After the visual presentations via WebEx concluded, the Budget Committee members 

discussed the following topics: 
• Considering funding fiscally constrained counties.  
• Funding of repayments of Title IV-D Child Support as the result of the 

recalculation versus the funding of requests to help support Title IV-D 
expenditures not covered by the reimbursement. 

• County responsibility per statute related to computers, printers, furniture, 
equipment, etc.  

• Requests related to PDF-A conversion, the back scanning historical records, 
and digitization of analog records. The Public Records Modernization Trust Fund 
supports these issues and there are different ways to accomplish these tasks, 
including the use of contracted services to convert historical records. 

• Funding Requests for technology that would support efficiencies, case 
management, or jury management 

• Funding of items that had previously been shifted to the county during budget 
cut years 

• Personnel and pay equity funding requests 
• Collections/compliance funding requests 
• Funding of magistrates and hearing officers along with various Administrative 

Orders 
 

4. The Budget Committee will meet via WebEx on Thursday, September 26, 2019, at 3:00 
PM via WebEx to make final decisions regarding the funding requests heard today. 
The Budget Committee Workshop adjourned at approximately 5:00 PM ET. 
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AGENDA ITEM 4 
 
DATE:   September 26, 2019    
SUBJECT:  Proposed CFY 2019-20 Budget  
COMMITTEE ACTION: Approve Proposed CFY 2019-20 Budget 
 
 
OVERVIEW:  
The Budget Committee met on September 20, 2019 and approved the first three steps of the funding 
allocation for CFY 2019-20. Those steps include: 
 

• A three-percent increase from the CFY 2018-19 Operational Budget to all clerks. 
• An FTE increase and corresponding funding for counties receiving a new judge funded by the 

2019 Legislature. 
• A distribution schedule of approximately half of the remaining new funds using the weighted 

cases for CFY 2017-18 Criminal and Civil cases.  
 
The fourth step in the funding process allowed clerks to submit a supplemental budget for Special 
Funding Requests.  Finally, the committee recommended a pro rata distribution for any money 
remaining after the Special Funding Requests.  
 
On September 24, 2019, the Budget Committee held a workshop to give clerks the opportunity to 
make presentations for Special Funding Requests. After listening to each presentation and asking 
questions, the committee recommends providing funding for the Special Funding Requests and pro-
rata distribution as outlined in the attached spreadsheet.  
 
One note, there are slight differences between the Weighted Cases Allocation and Juror Management 
Budget Authority originally calculated on September 20. Clerks should take note of the difference of 
their three-step subtotal and juror management budget authority. 
 
COMMITTEE ACTION:  
Motion to require clerks that adjusted their Special Funding Request at the September 24, 2019 
meeting to submit those to CCOC and to approve the CFY 2019-20 Budget as detailed in attachment 
CFY 2019-20 Budget – BC Recommendations.  
  
LEAD STAFF: Jason L. Welty, Budget and Communications Director 
 
ATTACHMENTS: 

1. CFY 2019-20 Budget - BC Recommendation 
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County Peer
Group

CFY1819
Budget Authority 

without Jury

CFY1920
Original Request

CFY1920
CCOC Request

W/Out Jury

Three Percent 
Increase

Increased FTE for 
New Judges

Weighted Cases 
Allocation

Amount Reduced 
to match CFY 

2019-20 Original 
Budget Request

Three-Step Subtotal 
including Capped 

Counties

Special 
Funding 

Requests

Pro Rata 
Distribution

Jury Authority CYF 2019-20 Total 
Aggregate Funding

Calhoun 1 $406,693 $495,108 $481,246 $12,201 $7,652 $0 $426,547 $1,970 $9,365 $437,882
Franklin 1 $592,227 $637,515 $617,390 $17,767 $8,637 ($1,241) $617,390 $2,869 $15,677 $635,936
Glades 1 $482,017 $537,704 $517,848 $14,461 $5,684 $0 $502,162 $2,335 $20,024 $524,521
Jefferson 1 $399,371 $506,910 $469,376 $11,981 $5,363 $0 $416,715 $53,270 $1,935 $34,274 $506,194
Lafayette 1 $270,644 $300,808 $297,534 $8,119 $3,135 $0 $281,898 $15,635 $1,311 $4,882 $303,726
Liberty 1 $275,350 $301,909 $288,805 $8,261 $3,412 $0 $287,023 $1,334 $10,272 $298,629
Dixie 2 $441,673 $485,593 $463,560 $13,250 $8,178 $0 $463,101 $2,140 $12,079 $477,320
Gilchrist 2 $489,197 $524,993 $514,616 $14,676 $6,459 $0 $510,332 $2,370 $8,881 $521,583
Gulf 2 $448,173 $546,027 $521,455 $13,445 $6,810 $0 $468,428 $2,171 $20,249 $490,848
Hamilton 2 $432,807 $538,515 $526,472 $12,984 $11,031 $0 $456,822 $40,000 $2,097 $14,689 $513,608
Holmes 2 $567,484 $581,299 $556,257 $17,025 $10,886 ($39,138) $556,257 $2,749 $16,766 $575,772
Madison 2 $510,301 $548,573 $534,333 $15,309 $9,108 ($385) $534,333 $2,472 $12,334 $549,139
Union 2 $412,787 $472,635 $461,674 $12,384 $5,419 $0 $430,590 $34,740 $2,000 $9,976 $477,306
Baker 3 $609,318 $706,526 $659,033 $18,280 $14,292 $0 $641,890 $18,187 $2,952 $26,927 $689,956
Bradford 3 $643,534 $700,812 $677,671 $19,306 $16,306 ($1,475) $677,671 $3,118 $29,913 $710,702
DeSoto 3 $727,070 $810,147 $759,451 $21,812 $15,702 ($5,133) $759,451 $3,522 $29,364 $792,337
Hardee 3 $770,566 $907,451 $866,581 $23,117 $14,336 $0 $808,019 $51,500 $3,733 $31,561 $894,813
Taylor 3 $496,913 $588,000 $576,579 $14,907 $12,085 $0 $523,905 $2,407 $11,748 $538,060
Wakulla 3 $610,086 $736,096 $697,762 $18,303 $12,830 $0 $641,219 $2,956 $34,229 $678,404
Washington 3 $545,900 $792,571 $749,966 $16,377 $11,755 $0 $574,032 $177,972 $2,645 $39,877 $794,526
Gadsden 4 $1,059,586 $1,444,466 $1,381,960 $31,788 $21,301 $0 $1,112,675 $126,123 $5,134 $55,483 $1,299,415
Hendry 4 $987,157 $1,272,177 $1,213,177 $29,615 $21,182 $0 $1,037,954 $154,436 $4,783 $54,383 $1,251,556
Jackson 4 $995,231 $1,087,299 $1,051,561 $29,857 $22,411 $0 $1,047,499 $4,822 $25,891 $1,078,212
Levy 4 $870,756 $1,090,596 $1,019,602 $26,123 $25,219 $0 $922,098 $104,537 $4,219 $66,273 $1,097,127
Okeechobee 4 $1,187,722 $1,340,611 $1,259,850 $35,632 $21,897 $0 $1,245,251 $5,754 $75,389 $1,326,394
Suwannee 4 $994,218 $1,138,306 $1,105,488 $29,827 $20,428 $0 $1,044,473 $48,891 $4,817 $25,886 $1,124,067
Columbia 5 $1,408,086 $1,520,459 $1,464,661 $42,243 $35,857 ($21,525) $1,464,661 $38,530 $6,822 $56,184 $1,566,197
Highlands 5 $1,686,635 $1,935,604 $1,831,533 $50,599 $44,432 $0 $1,781,666 $82,394 $8,171 $89,064 $1,961,295
Nassau 5 $1,430,675 $1,619,240 $1,540,859 $42,920 $38,141 $0 $1,511,736 $44,162 $6,931 $68,428 $1,631,257
Putnam 5 $1,737,655 $2,105,781 $1,980,711 $52,130 $45,075 $0 $1,834,860 $150,000 $8,419 $102,391 $2,095,670
Walton 5 $1,512,483 $1,932,638 $1,861,964 $45,374 $37,165 $0 $1,595,022 $30,198 $7,328 $58,394 $1,690,942

Agenda Item 4 - Attachment 1
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County Peer
Group

CFY1819
Budget Authority 

without Jury

CFY1920
Original Request

CFY1920
CCOC Request

W/Out Jury

Three Percent 
Increase

Increased FTE for 
New Judges

Weighted Cases 
Allocation

Amount Reduced 
to match CFY 

2019-20 Original 
Budget Request

Three-Step Subtotal 
including Capped 

Counties

Special 
Funding 

Requests

Pro Rata 
Distribution

Jury Authority CYF 2019-20 Total 
Aggregate Funding

Citrus 6 $2,191,658 $2,980,243 $2,896,048 $65,750 $51,007 $56,402 $0 $2,364,817 $602,336 $10,618 $72,561 $3,050,332
Flagler 6 $1,595,211 $1,876,164 $1,811,277 $47,856 $63,804 $48,929 $0 $1,755,800 $59,903 $7,728 $62,515 $1,885,946
Indian River 6 $2,839,503 $3,171,193 $3,002,142 $85,185 $60,620 $0 $2,985,308 $16,900 $13,757 $165,690 $3,181,655
Martin 6 $3,196,230 $3,857,218 $3,701,399 $95,887 $66,277 $0 $3,358,394 $227,640 $15,485 $144,910 $3,746,429
Monroe 6 $3,282,275 $3,650,562 $3,458,263 $98,468 $59,205 $0 $3,439,948 $225,154 $15,902 $134,323 $3,815,327
Sumter 6 $1,647,397 $2,291,906 $2,211,906 $49,422 $38,147 $0 $1,734,966 $121,688 $7,981 $75,897 $1,940,532
Bay 7 $3,390,963 $3,940,375 $3,718,334 $101,729 $154,188 $0 $3,646,880 $16,428 $162,224 $3,825,532
Charlotte 7 $3,284,698 $3,550,119 $3,388,658 $98,541 $97,868 ($92,449) $3,388,658 $160,395 $15,914 $146,699 $3,711,666
Clay 7 $3,171,152 $3,807,049 $3,746,836 $95,135 $73,662 $0 $3,339,949 $320,284 $15,364 $61,388 $3,736,985
Hernando 7 $3,209,853 $3,857,923 $3,681,807 $96,296 $93,736 $0 $3,399,885 $15,551 $152,904 $3,568,340
Okaloosa 7 $3,402,079 $3,716,764 $3,593,452 $102,062 $111,272 ($21,961) $3,593,452 $74,853 $16,482 $95,229 $3,780,016
Saint Johns 7 $3,404,737 $3,638,954 $3,549,454 $102,142 $82,737 ($40,162) $3,549,454 $16,495 $78,068 $3,644,017
Santa Rosa 7 $2,830,132 $4,368,391 $4,240,532 $84,904 $71,466 $0 $2,986,502 $167,615 $13,711 $163,857 $3,331,685
Alachua 8 $5,634,478 $5,996,309 $5,816,309 $169,034 $116,034 ($103,237) $5,816,309 $257,400 $27,298 $188,518 $6,289,525
Lake 8 $5,407,078 $6,882,313 $6,608,992 $162,212 $134,393 $0 $5,703,683 $450,285 $26,196 $213,781 $6,393,945
Leon 8 $5,472,079 $6,246,089 $5,992,080 $164,162 $149,551 $0 $5,785,792 $114,682 $26,511 $256,531 $6,183,516
Marion 8 $6,033,563 $6,820,554 $6,607,078 $181,007 $161,221 $0 $6,375,791 $221,217 $29,231 $215,981 $6,842,220
Collier 9 $6,187,449 $6,893,808 $6,643,208 $185,623 $125,259 $0 $6,498,331 $29,977 $227,309 $6,755,617
Escambia 9 $6,244,314 $7,286,672 $6,963,800 $187,329 $200,097 $0 $6,631,740 $264,900 $30,252 $287,692 $7,214,584
Manatee 9 $5,738,374 $6,102,298 $5,956,080 $172,151 $61,729 $147,616 ($163,790) $5,956,080 $27,801 $144,127 $6,128,008
Osceola 9 $6,535,519 $8,066,849 $7,702,170 $196,066 $162,195 $0 $6,893,780 $402,250 $31,663 $273,642 $7,601,335
Saint Lucie 9 $6,445,895 $7,193,546 $6,876,834 $193,377 $134,384 $0 $6,773,656 $31,229 $289,885 $7,094,770
Sarasota 9 $7,561,998 $8,770,151 $8,358,423 $226,860 $183,372 $0 $7,972,230 $219,370 $36,636 $349,384 $8,577,620
Seminole 9 $8,324,931 $9,068,119 $8,854,388 $249,748 $176,455 $0 $8,751,134 $109,954 $40,332 $211,703 $9,113,123
Brevard 10 $11,115,588 $11,822,815 $11,408,315 $333,468 $267,100 ($307,841) $11,408,315 $53,852 $452,522 $11,914,689
Lee 10 $10,911,289 $12,134,128 $11,797,703 $327,339 $308,151 $0 $11,546,779 $250,797 $52,863 $252,682 $12,103,121
Pasco 10 $10,434,730 $11,200,820 $10,911,299 $313,042 $245,745 ($82,218) $10,911,299 $800,000 $50,554 $220,648 $11,982,501
Polk 10 $11,573,392 $12,625,912 $12,284,837 $347,202 $376,460 ($12,217) $12,284,837 $56,070 $346,667 $12,687,574
Volusia 10 $10,545,633 $11,877,436 $11,601,836 $316,369 $351,687 $0 $11,213,689 $388,500 $51,091 $276,066 $11,929,346
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Duval 11 $17,588,394 $23,792,479 $23,182,848 $527,652 $594,730 $0 $18,710,776 $691,715 $85,212 $446,743 $19,934,446
Hillsborough 11 $28,055,057 $30,930,750 $30,329,834 $841,652 $850,233 $0 $29,746,942 $135,920 $488,729 $30,371,591
Orange 11 $27,006,971 $29,544,458 $28,828,238 $810,209 $63,964 $703,657 $0 $28,584,801 $319,560 $130,842 $708,331 $29,743,534
Pinellas 11 $21,402,811 $25,146,248 $24,392,221 $642,084 $515,217 $0 $22,560,112 $488,694 $103,691 $625,735 $23,778,232
Broward 12 $36,705,664 $40,727,675 $39,846,743 $1,101,170 $991,170 $0 $38,798,004 $1,331,620 $177,830 $782,113 $41,089,567
Miami-Dade 12 $67,696,403 $75,274,148 $74,141,164 $2,030,892 $1,490,447 $0 $71,217,742 $327,973 $1,052,725 $72,598,440
Palm Beach 12 $28,822,358 $31,218,761 $30,358,873 $864,671 $738,332 ($66,488) $30,358,873 $133,634 $139,637 $801,368 $31,433,512

$412,892,171 $468,535,568 $455,412,356 $12,386,769 $240,504 $10,660,203 ($959,260) $435,220,388 $9,591,921 $2,000,363 $11,700,000 $458,512,672
446,812,672$            

444,812,309$     

2,000,363$          
11,700,000$  

458,512,672$        

Juror Management Authority

Subtotal after Special Funding Request

Statewide Pro Rata Distribution

CFY 2019-20 Total Clerk Budget Authority

STATEWIDE TOTAL
CFY 2019-20 Total Revenue Budget Authority
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