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Date & Time: May 12, 2017 10:00 am — 3:00 pm
Location: Renaissance Orlando Hotel, 5445 Forbes Place, Orlando FL32812
MeetingRoom: Vienna A

Budget Committee Workshop Meeting: (The meeting is opento all interested inattending. Thereis no call-in availability as this is a
workshopandno votes willbe taken.)

1) Call to Order and INTrOUCT ON....cc.cueereeieeeeeereeecceee ettt e s et ss s s e e nens Stacy Butterfield
2) Review Summary of April 5!" Meeting and Update on Action ltems (page 2-5).....cccccceeurevrenneee. Marleni Bruner
3) Overview of 2017 Legislative Actions Impacting Clerks’ Budgets (page 6-25).....c.cccccvrerrrernncne Stacy Butterfield
4) Discussion of CFY 2016-17 Budget (PAge 26-30) ..cccvuveeeererreirenirerereseeeeeesesesesesesssesesseeessesnss Stacy Butterfield

a. Updated Revenue Projections

b. Impactto Clerks’ Currently Approved Budgets
c. Discussion of Options

d. Other

5) Discussion of CFY 2017-18 Budget Process and Issues (Page 31-32)....cccccccveereeerereeeeresrernnnnns Stacy Butterfield

6) Discussion of SuspendingVarious Projects and Data Gathering Due to Ongoing
Budget Reductions (PABE 33-34) ...ttt re st se e et sa et b et et bea s s Stacy Butterfield

7) Other

Committee Members: Stacy Butterfield, Chair;Jeffrey Smith, Vice-Chair; Tom Bexley; Sharon Bock; Dwight Brock;
Ken Burke; Pam Childers;Kellie Connell;John Crawford; Kyle Hudson; Tiffany Moore Russell;JD Peacock; Brent
Thurmond; Carolyn Timmann; and Angela Vick

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.

y= Our Mission:
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Date: May 12, 2017

Subject: Summary of April 5th Meeting & Update on Action Items

Committee Action: Review and approve with amendments as necessary.

The Budget Committee of the Clerks of Court Operations Corporation (CCOC) held ameetingin Orlando on
April 5, 2017. Anagendaand materials were distributed in advance of the meeting and posted on the CCOC
website. Provided below is asummary of staff notes fromthe meeting. These staff notes are designed
simply to document committee action, notto be a full record of committee discussions. All motions
adopted by the committee are in bold text. All action items based on committeedirectionareinred and
bold text.

1. Callto Orderand Introduction
The meeting was called to orderat approximately 10:00 AM EDT. Members in attendance included:
Clerk Butterfield, Chair; Clerk Smith, Vice-Chair; Clerk Bexley; Clerk Brock; Clerk Burke; Clerk
Connell; Clerk Crawford; Clerk Hudson; Clerk Moore Russell; Clerk Peacock; Clerk Timmann; and
Clerk Vick.

Mr. Harrell reviewed the March 15" Meetingand the two action items.

A motion was made by Clerk Brock and seconded by Clerk Moore-Russell to approve the minutes
from the March 15th meeting. Motion passed unanimously.

2. ClerkBurke’sreporton case countsand the businessrules was added tothe agenda. Due to Clerk
Butterfield being delayed, Clerk Burke proceeded with his update on case counts and the business
rules. He handed out a letter to the committee that was sent to Clerks and their staff by CCOC staff
duringthe meeting. He noted that a draft of the business rules was sent to Clerks and staff. The
goal of the letterand revised businessrulesisto geteveryone onthe same level of case counting.
Businessrules have been revised by Denise, Gary, and Jill. These rules were not approved at time of
the meeting. After several questions and discussion points, Clerk Burke noted thatitis consistency
thatisneededin case counting. He closed by stating that the workgroup was tryingto get this done
as quickly as possible. CCOCwillbe reimbursingtravel if needed for the group that audits cases.
Clerk Butterfield noted that clerks willneed to go back to October 1 to fill in datafor this current
year. It will be needed forbudget process. Responses from clerks needed by April 7t.

3. ClerkButterfield called on Clerk Tara Green to give an update on weighted cases. This will be
importantwhen discussingitem #4 on the Agenda, CFY 2017-18 Budget Criteriaand Process. She
stated that they are waiting forthe case count and sub case counts to come out, then there will be
a finalization of weighted cases. Denise Bellsaid the primary issue isnon-SRS case types. SRS has

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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already been done by the workgroup. Clerk Butterfield called upon Doug Isabelle to talk about
continuing cases. There iswork still needed to be done on continuing cases inthe process because
the first step was getting new cases revised.

4. Discussionof Agendaltem 3- PeerGroup Review Study

Clerk Butterfield began by going over some points to geta recommendation on the Peer Groups
Study with a vote by the committee. Mr. Bo Shippen, the consultant, was onthe telephoneto help
clarify questions. At the last meeting, the committee asked staff and the Chairto go back intime to
the budget process forlast yearand use the new peergroups with lastyear’s budget criteriaand
see how things would have looked back then. Results are found in the packet on pages 6-9.

The next part of the processincluded an email that went out to all clerks and staff asking for
feedbackonthe peergroup study and the results of the exercise of usingthe new peergroupsin
lastyear’s budgetcriteria. Chair Butterfield thanked all for the feedback. The feedback reviewed
and commented on by the Consultantas needed. Chair Butterfield summarized the feedback which
begins on page 26 of the meeting packet. The consultant’s comments are on page 30. There was
one minorchange from the studyin last meeting’s packet, that changed footnote #5on page #19.
This was for clarification of gross budget over net budget. The recommended groups are on page 22
and 23.

ChairButterfield opened the floorfordiscussion and feedback. Questions were asked and
answered by Mr. Bo Shippen. Members of the committee and audience had lengthy discussion on
the benefits and drawbacks of moving from 6 Peer Groups to 12 Peer Groups.

ChairButterfield made amotion to table thisagendaitem and moved to the nextagendaitemon
criteriathat the committee willuse for making budget decisions. There was a consensus to table
the discussion and move to the nextagendaitem.

5. Discussion of Agendaltem4- CFY 2017-18 Budget Criteriaand Process

ChairButterfield began by noting the mechanics of the process found on pages 33 through 40 in
the packet. It was decided at the last meeting to have the budget submittals on May 15", Between
now and May 15t CCOC staff will host trainings on the budget forms and submittal. Budget
deliberations will be July 19-21, 2017. Clerks canamend budgetsand resubmituntil July 1,2017.
ChairButterfield asked if there were any questions about the process.

The discussion moved to the budget criteria. The reality isthat there are not enough resources to
fund a needs-based budget. Last year the needs-based budget was $459 million and the resources
to supportthat was $422 million. Movingintothe CFY 2017-18 budget, a needs-based budget will
not have the resources available. The committee will be allocating those limited resources. There
was a consensus that clerks still submitaneeds-based budget. There was much discussion on the
criteriathat will be used atthe Budget Deliberations.

Clerk Smith made a motion that when performing the weighted workload benchmark
comparisons among clerks, costs related to FRS or other retirement pension, total health
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insurance, OPEB, and other benefits would be pulled outfirst. Seconded by Clerk Brock. Vote was
taken and passed.

The meeting broke forlunchand resumed at 12:45 PM.
Discussionon Agendaitem4continued.

ChairButterfield asked if the committee was going to give direction on salary increases, as a
decision was needed at the meeting because training would begin soon. Options were:
1. Addsalaryincreasesifclerkseesitas a “need.”
2. Givespecificdirectionstoinclude salaryincreases of a certain percentage.
3. Do notinclude anysalaryincreases. The committee will eitherleave it out or put a total in
for needs based budget only.
4. Addsalaryincreaseintheform of a dollaramount per FTE.

ChairButterfield asked if therewere any other options. Option 4 was added above. Discussion
continued.

Clerk Burke made a motion to leave salary increases out of clerk’s request for consideration
weighted workload benchmark comparison, but have the numbers available as an addendum.
Clerk Smith seconded. Vote was taken and motion passed. Clerk Peacock was the only nay vote.

ChairButterfield asked forany more criteriathatneeded to be added.

Clerk Burke made a motionto have a small workgroup define whata courthouseis and as a
budget committee gather for that information per county. Chair will pick the workgroup. Clerk
Crawford seconded the motion. Vote was taken and motion passed.

Clerk Burke entered a discussion on cost definitions to administrative orders and cost drivers. There
was discussionon how itwould be recognizedinthe clerks’ budgets.

Clerk Timmann made a motion that the budget committee will provide and ask for the costing of
administrative orders that are additional impact above the normal operations. An inventory list
and template will be provided by a workgroup. Second was by Clerk Smith. Vote was taken and
the motion passed.

More discussion wasinitiated by judges, specialty court and magistrates as being full and part time.
Afterinputfrom members of the budget committee, Chair Butterfield decided that the information
the workgroup would gather would be part of a separate form and that there was enough
information foundinthe budgetform. Otheradditional details canbeina form of a questionatthe
deliberations.

6. Returnto discussionandvote on Agendaltem 3 — Peer Group Study
Clerks gave theirideas and opinions onthe study. There was aconcern aboutthe number of peer

groups. Mr. Bo Shippen was broughtinto the discussion. He believes that the 12 peergroups are
the best model insix years.

Page 4
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Clerk Burke made a motion to accept the consultant’s study of 12 peergroups and ask the
consultant to come up with a composite number of work groups using population, case counts,
etc. A Second was made. After much discussion, Clerk Burke withdrew his motion.

Clerk Moore-Russell made a motion to accept the study with 12 peergroups as is with no further
study by the consultant. Seconded by Clerk Smith. Vote was taken and the motion passed.

7. Agendaltem5— OtherBusiness

Budget Forms— Chair Butterfield worked with CCOC staff and aworkgroup on the budgetforms
which were included as anaddendum to the meeting.

Clerk Brock made a motion to approve the forms as presented. Second by Clerk Moore-Russell.
There was no discussion. Vote was taken and the motion passed.

Budget deliberations willbe in Orlando on July 19-21, 2017. Location optionsto be sentto John
Dew.

ChairButterfield asked that the committee do theirhomework by developing questions forthe
deliberations.
Action Item: Questions will be submitted to CCOC staff and brought forward at the next meeting.

Meeting can be done by conference call is appropriate.

Possible phonemeeting will be needed in May and definite in-person meetinginJune. A Doodle
poll will be sent out forthe week of June 19*". May will be the week of May 29.

ChairButterfield asked if therewas any other business. Hearing none, Clerk Moore-Russell made a

motionto adjournthe meeting. Clerk Burke seconded the motion. Motion passed.

Lead Staff: Marleni Bruner, Budget Manager |l
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Date: May 12, 2017
Subject: Overview of 2017 Legislative Actions Impacting Clerks’ Budgets

Committee Action: For informational purposes.

Overview/Background:

The 2017 Legislative Session concluded (adjourned Sine Die) on Monday May 8, 2017 afterthe House and
Senate passed the SFY 2017-18 General Appropriations Act (GAA) (SB 2500) along with the Implementing
Bill and various Conforming Bills. The purpose of this memoisto provide an update on the results of the
GAA thatimpact Clerks.

Below are provisions that relate to Clerks Budgets:

1. $7 Million: Back of the Bill funding for 2016-2017 Clerk deficits.
Back of the bill

SECTION 56. Effective upon becoming law, the Chief Financial Officer

is hereby authorized to transfer, using nonoperating authority, the
nonrecurring sum of 57,000,000 from the General Revenue Fund to the
Clerks of the Court Trust Fund in the Department of Revenue to address
the Clerks of the Courts’ projected budget deficits for court-related
functions in County Fiscal Year 2016-2017.

2. $11.7 Million: Nonrecurring for Jury Management
774 SPECIAL CATEGORIES
REIMBURSEMENT OF EXPENDITURES RELATED TO
CIRCUITAND COUNTYJURIES REQUIRED BY STATUTE
FROM GENERAL REVENUEFUND. . . .. 11,700,000
Funds in Specific Appropriation 774 are provided for jury costs,
contingentupon enabling legislation becoming law, or SB 2502.
(Seefull language forJury Management in SB 2506 lines 225-253)

3. $10.4 Million: New Recurring Revenues Associated with SB 2506

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.

y= Our Mission:

2560-102 Barrington Circle ® Tallahassee Florida 32308 ® Phone: 850.386.2223 ® Fax: 850.386.2224 ¢ www.flccoc.org
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Summary of SB 2506, Relatingto the Clerks of Court

Section1 amends 11.90, F.S., to remove the Legislative Budget Commission from the process of reviewing

and approvingthe clerks’ budgets and the Florida Clerks of Court Operations Corporation’s (corporation)
budget.

Section2 amendss. 28.241, F.S., to redirectthe $295 fee paid by a party whofiles a pleading for affirmative
relief by cross-claim, counterclaim, counterpetition, or third-party complaint from the General Revenue
Fundto the clerk’sfine and forfeiture fund and re-directs the first $80 of Appeals.

($6.1 million)

Section 3 amendss. 28.36, F.S., to require the corporationto approve the clerks’ budgets and prepare an
annual reporton the operationsand activities of the corporation. It also requires the corporation to detail
the budgetdevelopment forthe clerks and reconcile actual versus projected expenditures foreach clerk.
The combined budgets of the clerks may not exceed the revenue estimates established by the Revenue
Estimating Conference.

Section4 amends 28.36, F.S., to permitthe corporation toimprove increases and decreases to the clerks’
individual budgets.

Section 5 amends 28.37, F.S. to direct certain court-related fines to the clerks’ fine and forfeiture fundina
similarmannerto otherremittances of fines, fees, and service chargesin statutes ratherthanto the Public
Records Modernization Trust Fund.

Section 6 createss. 40.29(5), F.S., to allow the clerk to receive reimbursement forjuror costs appropriated
inthe General Appropriations Act.

Section7 amendss. 45.035(3), F.S. to modify clerk service charge structure forcertain judicial sales
conducted by electronicmeans.

Section8 amendss. 775.083(1), F.S., which directs fine revenue forfines imposed when adjudicationis
withheld to the clerks.

($4.3 million)

Section 9 provides thatthe act shall take effect upon becoming law.

Page 7
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(Source: EDR Revenue Impact Conference)

SB 2506, Relating to Clerks of Court Fiscal Estimate

Florida Statutes Description (Estimate S m.)
Section 2
s.28.241 (1) (c) 1. Cross and counter claims $5.20
s.28.241(1) (c) 2. Cross and counter claim affirmative pleadings $0.40
s.28.241 (2) $80 of the appellated filing fee $0.60
Total $6.10
Section 8
s. 775.083 (1)(g) Fine imposed when adjudication is withheld $4.30
Estimated Total $10.40

Timeline:

Once budget has passed both Chambers, itisthen delivered to the governorforreview and approval. The
governorhasthe optiontouse a line-itemveto, which allows the him or herto cancel specific
appropriations. Once passed and before delivery to the Governor, the budget must be formally enrolled.
Once thatis completeitis upto the hosting Presiding Officer (this year President Negron) when to deliver
the budgetto the Governor. Once received the Governor has 15 days to act on the budget.

Governor’s Veto Authority

e Everybill passed by the Legislature must be presented to the Governorforapproval ornon-

approval (veto).
o Allbills, exceptthe General Appropriations Act, mustbe vetoedin theirentirety.
e The Governorhas lineitemveto approval of the General Appropriations Act.

e Atwo-thirds majority vote is needed to overturn any budgetitemvetoed by the governor.

Lead Staff: Jason Harrell, CCOCBudgetand Communication Director

Attachments: A. SB 2506

B. SB 2506 Conference Report

Page 8
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Florida Senate - 2017 CONFERENCE COMMITTEE AMENDMENT
Bill No. SB 2506
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LEGISLATIVE ACTION

Senate . House
Floor: AD/CR . Floor: AD
05/08/2017 04:10 PM . 05/08/2017 08:39 PM

The Conference Committee on SB 2506 recommended the following:

Senate Conference Committee Amendment (with title

amendment)

Delete everything after the enacting clause
and insert:
Section 1. Subsection (6) of section 11.90, Florida
Statutes, 1s amended to read:
11.90 Legislative Budget Commission.—
(6) The commission has shadd+—have the power and duty to:
(a) Review and approve or disapprove budget amendments

recommended by the Governor or the Chief Justice of the Supreme

Page 1 of 13

5/5/2017 7:14:48 PM 693-04823C-17
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Court as provided in chapter 216.
(b) Develop the long-range financial outlook described in

s. 19, Art. III of the State Constitution.

(c)4e)r Exercise all other powers and perform any other

duties prescribed by the Legislature.

Section 2. Paragraph (c) of subsection (1) and subsection
(2) of section 28.241, Florida Statutes, are amended to read:

28.241 Filing fees for trial and appellate proceedings.—

(1) Filing fees are due at the time a party files a
pleading to initiate a proceeding or files a pleading for
relief. Reopen fees are due at the time a party files a pleading
to reopen a proceeding if at least 90 days have elapsed since
the filing of a final order or final judgment with the clerk. If
a fee is not paid upon the filing of the pleading as required
under this section, the clerk shall pursue collection of the fee
pursuant to s. 28.246.

(c)l. A party in addition to a party described in sub-
subparagraph (a)l.a. who files a pleading in an original civil
action in circuit court for affirmative relief by cross-claim,
counterclaim, counterpetition, or third-party complaint shall

pay the clerk of court a fee of $395. A party in addition to a

Page 2 of 13
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party described in sub-subparagraph (a)l.b. who files a pleading
in an original civil action in circuit court for affirmative
relief by cross-claim, counterclaim, counterpetition, or third-

party complaint shall pay the clerk of court a fee of $295. The
clerk shall deposit ¥emit the fee fte—the Pepartment—of Revenue

£
L

cr—depestt into the fine and forfeiture fund established

pursuant to s. 142.01 Germreral—Revenuve—Fund.

2. A party in addition to a party described in subparagraph
(a)2. who files a pleading in an original civil action in
circuit court for affirmative relief by cross-claim,
counterclaim, counterpetition, or third-party complaint shall
pay the clerk of court a graduated fee of:

a. Three hundred and ninety-five dollars in all cases in
which the value of the pleading is $50,000 or less;

b. Nine hundred dollars in all cases in which the wvalue of
the pleading is more than $50,000 but less than $250,000; or

c. One thousand nine hundred dollars in all cases in which

the value of the pleading is $250,000 or more.

The clerk shall deposit ¥emit the fees collected under this

subparagraph te—thePepartment—-of Revenge—fordeposit into the

cenperal—Revenge—Fund.

(2) Upon the institution of any appellate proceeding from
any lower court to the circuit court of any such county,
including appeals filed by a county or municipality as provided
in s. 34.041(5), or from the circuit court to an appellate court
of the state, the clerk shall charge and collect from the party

or parties instituting such appellate proceedings a filing fee

Page 3 of 13
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not to exceed $280 for filing a notice of appeal from the county
court to the circuit court and, in addition to the filing fee
required under s. 25.241 or s. 35.22, $100 for filing a notice
of appeal from the circuit court to the district court of appeal
or to the Supreme Court. If the party is determined to be
indigent, the clerk shall defer payment of the fee. Fhe—eterk

do
D
ar
ar

-
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Section 3. Paragraphs (a), (f), and (h) of subsection (2)
and subsection (3) of section 28.35, Florida Statutes, are
amended to read:

28.35 Florida Clerks of Court Operations Corporation.—

(2) The duties of the corporation shall include the
following:

(a) Adopting a plan of operation including a detailed

budget for the corporation.

(f) Approving the Reviewing,—eertifvying—andrecommendineg
proposed budgets submitted by clerks of the court pursuant to s.

28.36. The corporation must ensure that the total combined

budgets of the clerks of the court do not exceed the total

estimated revenues available for court-related expenditures as

determined by the most recent Revenue Estimating Conference. The

corporation may amend any individual clerk of the court budget

to ensure compliance with this paragraph and must consider

performance measures, workload performance standards, workload

measures, and expense data before modifying the budget. As part

of this process, the corporation shall:
1. Calculate the minimum amount of revenue necessary for

each clerk of the court to efficiently perform the list of

Page 4 of 13
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court-related functions specified in paragraph (3) (a). The
corporation shall apply the workload measures appropriate for
determining the individual level of review required to fund the
clerk’s budget.

2. Prepare a cost comparison of similarly situated clerks
of the court, based on county population and numbers of filings,
using the standard list of court-related functions specified in
paragraph (3) (a).

3. Conduct an annual base budget review and an annual
budget exercise examining the total budget of each clerk of the
court. The review shall examine revenues from all sources,
expenses of court-related functions, and expenses of noncourt-
related functions as necessary to determine that court-related
revenues are not being used for noncourt-related purposes. The
review and exercise shall identify potential targeted budget
reductions in the percentage amount provided in Schedule VIII-B
of the state’s previous year’s legislative budget instructions,
as referenced in s. 216.023(3), or an equivalent schedule or
instruction as may be adopted by the Legislature.

4. Identify those proposed budgets containing funding for
items not included on the standard list of court-related
functions specified in paragraph (3) (a).

5. Identify those clerks projected to have court-related
revenues insufficient to fund their anticipated court-related
expenditures.

6. Use revenue estimates based on the official estimate for
funds accruing to the clerks of the court made by the Revenue

Estimating Conference. The total combined budgets of the clerks

of the court may not exceed the revenue estimates established by

Page 5 of 13
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the most recent Revenue Estimating Conference.

7. Identify amd—repert pay and benefit increases in any

proposed clerk budget, including, but not limited to, cost of
living increases, merit increases, and bonuses.

8. Identify Previdedetailed—esxsptanatieon—Ffor increases in
anticipated expenditures in any clerk budget that exceeds the
current year budget by more than 3 percent.

9. Identify amd—report the budget of any clerk which
exceeds the average budget of similarly situated clerks by more
than 10 percent.

(h) Preparing and submitting a report to the Governor, the

President of the Senate, the Speaker of the House of

Representatives, and the chairs of the legislative

appropriations committees by January 1 of each year on the

operations and activities of the corporation and detailing the

budget development for the clerks of the court and the end-of-

year reconciliation of actual expenditures versus projected

expenditures for each clerk of court. BegimpingAugust—1—2014

Page 6 of 13
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(3) (a) The list of court-related functions that clerks may
fund from filing fees, service charges, costs, and fines is
limited to those functions expressly authorized by law or court
rule. Those functions include the following: case maintenance;
records management; court preparation and attendance; processing
the assignment, reopening, and reassignment of cases; processing
of appeals; collection and distribution of fines, fees, service
charges, and court costs; processing of bond forfeiture
payments,; paymert—of Gurors—andwWwitresses;—paymenteofexpenses
feor—meats—or todgingprovided—teo—urerss data collection and
reporting; preecessingefSurerss determinations of indigent
status; and paying reasonable administrative support costs to
enable the clerk of the court to carry out these court-related
functions.

(b) The list of court-related functions that clerks may not
fund from filing fees, service charges, costs, and fines
includes:

1. Those functions not specified within paragraph (a).

2. Functions assigned by administrative orders which are
not required for the clerk to perform the functions in paragraph
(a) .

3. Enhanced levels of service which are not required for
the clerk to perform the functions in paragraph (a).

4. Functions identified as local requirements in law or
local optional programs.

Section 4. Paragraph (a) of subsection (2) and subsection
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186 (4) of section 28.36, Florida Statutes, are amended to read:
187 28.36 Budget procedure.—There is established a budget

188 |procedure for the court-related functions of the clerks of the
189 court.

190 (2) Each proposed budget shall further conform to the

191 following requirements:

192 (a) On or before June 1 ef—each—year beginning—an—20+4, the
193 |proposed budget shall be prepared, summarized, and submitted by
194 the clerk in each county to the Florida Clerks of Court

195 |Operations Corporation in the manner and form prescribed by the
196 corporation. The proposed budget must provide detailed

197 information on the anticipated revenues available and

198 expenditures necessary for the performance of the court-related
199 functions listed in s. 28.35(3) (a) of the clerk’s office for the
200 county fiscal year beginning October 1.

201 (4) The corporation Fregistative Budget—Commission may

202 approve increases or decreases to the previously authorized

203 |budgets approved for individual clerks of the court pursuant to
204 s. 28.35 for court-related functions, if:

205 (a) The additional budget authority is necessary to pay the
206 cost of performing new or additional functions required by

207 changes in law or court rule; or

208 (b) The additional budget authority is necessary to pay the
209 cost of supporting increases in the number of judges or

210 |magistrates authorized by the Legislature.

211 Section 5. Subsection (5) of section 28.37, Florida

212 Statutes, 1s amended to read:

213 28.37 Fines, fees, service charges, and costs remitted to

214 the state.—

Page 8 of 13
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(5) Ten percent of all court-related fines collected by the
clerk, except for penalties or fines distributed to counties or
municipalities under s. 316.0083(1) (b)3. or s. 318.18(15) (a),

Pkl o
I O 5 W

shall be deposited into the fine and forfeiture eterk!
Reecords—Medernizatieon—TFrust fund to be used exclusively for
aeditteonat clerk court-related functions, as provided in s.
28.35(3) (a) eperational needs—and programenhancements.

Section 6. Subsection (5) is added to section 40.29,

[0)]

Florida Statutes, to read:
40.29 Payment of due-process costs.—

(5) The Justice Administrative Commission shall provide

funds to the clerks of the court to compensate jurors, to pay

for meals or lodging provided to jurors, and to pay for jury-

related personnel costs as provided in this section. Each clerk

of the court shall forward to the Justice Administrative

Commission a quarterly estimate of funds necessary to compensate

jurors and pay for meals or lodging provided to jurors during

the upcoming quarter. The Florida Clerks of Court Operations

Corporation shall forward to the Justice Administrative

Commission a quarterly estimate of the amount necessary to

reimburse each clerk of the court for its personnel and other

costs related to jury management. Upon receipt of such

estimates, the Justice Administrative Commission shall determine

the amount deemed necessary for payment to the clerks of the

court during the upcoming quarter and submit a request for

payment to the Chief Financial Officer. If the Justice

Administrative Commission believes that the amount appropriated

by the Legislature is insufficient to meet such costs during the

remaining part of the state fiscal year, the commission may

Page 9 of 13
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apportion the funds appropriated in the General Appropriations

Act for those purposes among the several counties, basing the

apportionment upon the amount expended for such purposes in each

county during the prior fiscal year, in which case, the Chief

Financial Officer shall issue the appropriate apportioned amount

by warrant to each county. The clerks of the court are

responsible for any compensation to jurors, for payments for

meals or lodging provided to jurors, and for jury-related

personnel costs that exceed the funding provided in the General

Appropriations Act for these purposes.

Section 7. Subsection (3) of section 45.035, Florida
Statutes, is amended to read:

45.035 Clerk’s fees.—In addition to other fees or service
charges authorized by law, the clerk shall receive service
charges related to the judicial sales procedure set forth in ss.
45.031-45.034 and this section:

(3) If the sale is conducted by electronic means, as
provided in s. 45.031(10), the clerk shall receive an additional
service charge not to exceed $70 for services in conducting or
contracting for the electronic sale, which service charge shall
be assessed as costs and paid when filing for an electronic sale

date by —the—winningPidder. If the clerk requires advance

electronic deposits to secure the right to bid, such deposits

shall not be subject to the fee under s. 28.24(10). The portion
of an advance deposit from a winning bidder required by s.
45.031(3) shall, upon acceptance of the winning bid, be subject
to the fee under s. 28.24(10).

Section 8. Subsection (1) of section 775.083, Florida

Statutes, is amended to read:

Page 10 of 13
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(1) A person who has been convicted of an offense other

775.083 Fines.—

than a capital felony may be sentenced to pay a fine in addition
to any punishment described in s. 775.082; when specifically
authorized by statute, he or she may be sentenced to pay a fine
in lieu of any punishment described in s. 775.082. A person who
has been convicted of a noncriminal violation may be sentenced
to pay a fine. Fines for designated crimes and for noncriminal
violations shall not exceed:

(a) $15,000, when the conviction is of a life felony.

(b) $10,000, when the conviction is of a felony of the
first or second degree.

(c) $5,000, when the conviction is of a felony of the third
degree.

(d) $1,000, when the conviction is of a misdemeanor of the
first degree.

(e) $500, when the conviction is of a misdemeanor of the
second degree or a noncriminal violation.

(f) Any higher amount equal to double the pecuniary gain
derived from the offense by the offender or double the pecuniary
loss suffered by the victim.

(g) Any higher amount specifically authorized by statute.

Fines imposed in this subsection shall be deposited by the clerk

of the court in the fine and forfeiture fund established

-
-
oy

pursuant to s. 142.0l—exeep

Revernge—for deposit—n—the GCeneratRevenve—Fund. If a defendant

is unable to pay a fine, the court may defer payment of the fine
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to a date certain. As used in this subsection, the term
“convicted” or “conviction” means a determination of guilt which
is the result of a trial or the entry of a plea of guilty or
nolo contendere, regardless of whether adjudication is withheld.

Section 9. This act shall take effect upon becoming a law.

================= 17 I T L E A MENDDME N T ================

And the title is amended as follows:
Delete everything before the enacting clause

and insert:

A bill to be entitled

An act relating to clerks of the court; amending s.
11.90, F.S.; removing duties of the Legislative Budget
Commission regarding budgets of the Florida Clerks of
Court Operations Corporation and the clerks of the
court; amending s. 28.241, F.S.; requiring that
certain filing fees for trial and appellate
proceedings be deposited into clerks of the circuit
court fine and forfeiture funds, rather than into the
General Revenue Fund; amending s. 28.35, F.S.;
revising duties of the corporation; prohibiting the
total combined proposed budgets of clerks of the court
from exceeding specified limits; requiring the
corporation to provide an annual report to the
Governor, Legislature, and chairs of the legislative
appropriations committees regarding court operations
and budgets; deleting duties of the commission in
considering budgets of the clerks of the court;

amending s. 28.36, F.S.; authorizing the corporation
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to amend budgets of the clerks of the court; amending
s. 28.37, F.S.; revising the fund into which certain
fines collected by the clerk are to be deposited;
amending s. 40.29, F.S.; requiring the Justice
Administrative Commission to provide funds to the
clerks of court for certain jury-related costs;
requiring the clerks of court and the corporation to
submit quarterly estimates of certain expenses to the
commission; providing the procedure for securing such
funds and distributing them to the clerks; providing
for the apportionment of costs if funds appropriated
by the Legislature are estimated to be insufficient to
pay all amounts requested; requiring the clerks of
court to pay amounts in excess of appropriated
amounts; amending s. 45.035, F.S.; revising a
provision for the payment of a service charge for
electronic sales; amending s. 775.083, F.S.; deleting
a provision requiring a clerk to remit certain fines
under a specified circumstance to the Department of

Revenue; providing an effective date.
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THE FLORIDA LEGISLATURE

Joe Negron Richard Corcoran
President of the Senate Speaker of the House of
Representatives

May 05, 2017

The Honorable Joe Negron
President of the Senate

The Honorable Richard Corcoran
Speaker, House of Representatives
Dear Mr. President and Mr. Speaker:

Your Conference Committee on the disagreeing votes of the two houses on SB 2506, same
being:

An act relating to Clerks of the Court.

having met, and after full and free conference, do recommend to their respective houses as
follows:

1 That the House of Representatives recede from its Amendment 069933.
2 That the Senate and House of Representatives adopt the Conference Committee
Amendment attached hereto, and by reference made a part of this report.
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The Honorable Joe Negron

The Honorable Richard Corcoran
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Senator Jack Latvala, Chair

Senator Anitere Flores, Vice Chair

Senator Aaron Bean, Chair

Senator Dennis Baxley, At Large

Senator Lizbeth Benacquisto, At Large

Senator Lauren Book

Senator Randolph Bracy

Senator Rob Bradley, At Large

Senator Jeff Brandes

Senator Oscar Braynon Il, At Large

Senator Doug Broxson

Senator Daphne Campbell

Senator Jeff Clemens, At Large

Senator Gary M. Farmer Jr.

Senator George B. Gainer

Senator Bill Galvano, At Large

Senator Rene Garcia

Senator Audrey Gibson

Senator Denise Grimsley, At Large

Senator Travis Hutson

Senator Tom Lee

Senator Debbie Mayfield

Senator Bill Montford, At Large

Senator Kathleen Passidomo

Senator Keith Perry

Senator Bobby Powell

Senator Kevin J. Rader

Senator Jose Javier Rodriguez

Senator Darryl Ervin Rouson

Senator David Simmons

Senator Wilton Simpson, At Large

Senator Kelli Stargel

Senator Linda Stewart

Senator Perry E. Thurston Jr.

Senator Victor M. Torres Jr.

Senator Dana D. Young

Conferees on the part of the Senate

SB 2506
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Representative Carlos Trujillo, Chair

Representative Bill Hager, Chair

Representative Robert Asencio

Representative Lori Berman, At Large

Representative Michael Bileca, At Large

Representative Jim Boyd, At Large

Representative Cord Byrd

Representative Matt Caldwell, At Large

Representative Janet Cruz, At Large

Representative W. Travis Cummings, At Large

Representative Kimberly Daniels

Representative Jose Felix Diaz, At Large

Representative Bobby B. DuBose, At Large

Representative Eric Eisnaugle

Representative Heather Fitzenhagen

Representative Joe Gruters

Representative Kionne L. McGhee, At Large

Representative Larry Metz, At Large

Representative Mike Miller

Representative George R. Moraitis Jr., At Large

Representative Jared Evan Moskowitz, At Large

Representative Jeanette M. Nufiez, At Large

Representative Jose R. Oliva, At Large

Representative Scott Plakon

Representative Sharon Pritchett

Representative Ross Spano

Representative Chris Sprowls, At Large

Representative Cynthia A. Stafford, At Large

Representative Richard Stark, At Large

Representative Jackie Toledo

Representative Patricia Williams

Representative Clay Yarborough

Managers on the part of the House of Representatives

SB 2506
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SUMMARY OF CONFERENCE COMMITTEE ACTION Page 4
May 05, 2017

The Conference Committee Amendment for SB 2506, relating to the Clerks of Court (clerks),
provides for the following:

Section 1 amends 11.90, F.S., to remove the Legislative Budget Commission from the process of
reviewing and approving the clerks’ budgets and the Florida Clerks of Court Operations
Corporation’s (corporation) budget.

Section 2 amends s. 28.241, F.S., to redirect the $295 fee paid by a party who files a pleading for
affirmative relief by cross-claim, counterclaim, counterpetition, or third-party complaint from the
General Revenue Fund to the clerk’s fine and forfeiture fund.

Section 3 amends s. 28.36, F.S., to require the corporation to approve the clerks’ budgets and
prepare an annual report on the operations and activities of the corporation. It also requires the
corporation to detail the budget development for the clerks and reconcile actual versus projected
expenditures for each clerk. The combined budgets of the clerks may not exceed the revenue
estimates established by the Revenue Estimating Conference.

Section 4 amends 28.36, F.S., to permit the corporation to improve increases and decreases to
the clerks’ individual budgets.

Section 5 amends 28.37, F.S. to direct certain court-related fines to the clerks’ fine and forfeiture
fund in a similar manner to other remittances of fines, fees, and service charges in statutes rather
than to the Public Records Modernization Trust Fund.

Section 6 creates s. 40.29(5), F.S., to allow the clerk to receive reimbursement for juror costs
appropriated in the General Appropriations Act.

Section 7 amends s. 45.035(3), F.S. to modify clerk service charge structure for certain judicial
sales conducted by electronic means.

Section 8 amends s. 775.083(1), F.S., which directs fine revenue for fines imposed when
adjudication is withheld to the clerks.

Section 9 provides that the act shall take effect upon becoming law.

SB 2506
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{ }IH\] ations { 01 i}{ ration . Ron Ficarrotta Kyle Hudson Paula S. O’Neil Ph.D John Dew Joe Boyd
13" Judicial Circuit Judge Holmes County Pasco County EXECUTIVE DIRECTOR GENERAL COUNSEL
SUPREME COURT APPOINTEE SENATE APPOINTEE HOUSE APPOINTEE
Agenda Iitem 4 Budget Committee May 12, 2017
Date: May 12, 2017

Subject:  Discussion of CFY 16-17 Budgets

Committee Action:
Information for Committeediscussion. Novotes will be taken as thisisa workshop.

Overview/Background:

The state’s Article V Revenue Estimating Conference (REC) met on February 16, 2017 and adopted a
projected revenue number of $372.3 million whichis adecrease of $13.9 million from the $386.2 million
adopted at the July Conference meeting. (See Attachment A forthe official Conference document.) The
makeup of the $372.3 million projection includes an expectation that the Clerks will collect $365.8 million in
CFY 16/17 plusthe $6.5 million carried overfrom CFY 15/16. Of concern, is that for the past several years,
each time the REC meetsthey have decreased the revenue projections. (See AttachmentB.)

If the revenue projectionis correctand there were no additional dollars provided to the Clerks from the
Legislature we would have a deficit this year of over 3%.

Howeverthe 2017 Florida Legislature has provided some reliefand the bills will be sentto the Governor’s
office. Budget Committee Chair Butterfield provided amemoto Clerks on May 5" which outlined the
impact of the fundingin helping reduce potential Clerks’ reductions to their current budget. (See
AttachmentC.)

Clerk Butterfield also asked Clerk to provide their latest revenue projections to the CCOC staff by May 11t
so the Committee could have the mostrecentdata. CCOCstaff have received 63 responses as of 5pm on
May 11 andis summarizingand analyzing the data.

Potential Issues to Discuss:

How should the CCOChandle reducing Clerk’s budget authority if there are not sufficient revenues
expected thisyearto fully fund the current $422 million dollarbudget? If there are any excess 10% fundsin
Clerk’s offices can this be used to help offset the deficit?

Lead Staff: John Dew, Executive Director

Attachments: A. February 16" Article V Estimating Conference Projected Revenues for Clerks
B. History of Estimating Conference projections
C. May 5, 2017 Memo from Chair Butterfield to Clerks updating fiscal situation

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.

!!;r‘.{[&g% Our Mission:

2560-102 Barrington Circle ® Tallahassee Florida 32308 ® Phone: 850.386.2223 ® Fax: 850.386.2224 ® www.flccoc.org Page 26



SFY16/17
SFY17/18
SFY18/19
SFY19/20
SFY20/21
SFY21/22

LFY 16/17
LFY 17/18
LFY 18/19
LFY 19/20
LFY 20/21
LFY 21/22

Article V REC
2/16/2017
Local Government Fines/Fees/Charges Schedule for Clerks

(Millions)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
32.7 29.8 32.2 33.0 28.6 28.2 34.7 315 31.6 32.2 30.4 29.8 374.7
30.5 29.2 325 29.2 29.0 28.1 28.7 31.7 31.8 32.3 30.5 29.9 363.5
30.3 29.0 32.3 29.0 28.8 27.9 28.5 31.5 31.5 32.1 30.3 29.7 361.1
30.4 29.1 324 29.1 28.9 28.0 28.6 31.6 31.7 32.3 30.4 29.9 362.4
30.5 29.2 32,5 29.2 28.9 28.1 28.7 31.7 31.7 32.3 30.5 29.9 363.4
30.6 29.3 32.6 29.3 29.0 28.2 28.8 31.8 31.8 324 30.6 30.0 364.3

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep TOTAL
33.0 28.6 28.2 34.7 315 31.6 32.2 30.4 29.8 30.5 29.2 32.5 372.3
29.2 29.0 28.1 28.7 31.7 31.8 32.3 30.5 29.9 30.3 29.0 32.3 362.9
29.0 28.8 27.9 28.5 31.5 31.5 32.1 30.3 29.7 30.4 29.1 32.4 361.5
29.1 28.9 28.0 28.6 31.6 31.7 32.3 30.4 29.9 30.5 29.2 325 362.7
29.2 28.9 28.1 28.7 31.7 31.7 32.3 30.5 29.9 30.6 29.3 32.6 363.6
29.3 29.0 28.2 28.8 31.8 31.8 32.4 30.6 30.0 30.7 29.4 32.7 364.5
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MEMO Budget Committee May 5,2017

Date: March 5, 2017
To: Clerks of Court
From: Stacy Butterfield, CPA, Chair, CCOCBudget Committee
Subject: Budget Update and Request for Revenue Projections

Thank youfor all your hard work and patience as we are navigating our way through another challenging
LegislativeSession and Clerk budget cycle. | know thatit’s not always easy and we’ve asked agreat deal
fromyou and yourstaff. Please know that yourinput and expertise has beeninvaluablein this processand
isgreatly appreciated.

Now that Legislative Session has (almost) concluded and we now have a better understanding of our
funding outlook, | wanted to provide you with an update of our current CFY 2016-17 budget. Asyou know,
Clerkrevenues as projected by the Revenue Estimating Conference has continued to decline. | have
provided abreakdown of our current budget situation below. Please note that these are the numbers as of
today, and they are subject to adjustment as we get additional information.

CFY 2016-17 Budget Authority Breakout

Clerk of Court TF (July REC) $386.2M

10% PublicRecords Modernization TF  $24.1M

Jury Management S11.7M
Total $422M

CFY 2016-17 Budget with CURRENT REC projections

Clerk of Court TF (Feb. REC) $372.3M
10% PublicRecords Modernization TF $24.1M (July 2016 estimate subject to adjustments)
Jury Management S11.7M

Total $408.1M
-$13.9M from July

CFY 2016-17 Budgetwith CURRENT REC projections and S7M Legislative Back of the Bill Funding for 2016-
17 Deficitand % 2017 SB 2506 appropriation of $10M

Clerk of Court TF (Feb. REC) $372.3M
10% PublicRecords Modernization TF $24.1M (July 2016 estimate subject to adjustments)
Jury Management $11.7M
Total  S408.1M
Back of the Bill S7TM
% of $10M in SB 2506 $2.5M

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.

@AIAQ% Our Mission:

2560-102 Barrington Circle ® Tallahassee Florida 32308 ® Phone: 850.386.2223 ® Fax: 850.386.2224 ® www.flccoc.org Page 29
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CleI'kS Of pOUI’t ) Budget Committee ¢ May 5, 2017
Operations Corporation™s Memo *Page 2 0f 2

New Total $417.6M
CFY 2016-17 Budget Authority $422M-$417.6M= ($4.4M deficit for CFY 2016-17)

PROJECTED 2017-18 (assumingJury and 10% continue/stable)

COCTF (REC Feb. projection) $362.9M

10% PublicRecords Modernization TF $24.1M (July 2016 estimate subject to adjustments)
Jury Management $11.7M

SB 2506 (Estimate) $10M

Estimated Budget Authority CFY2017-18
$408.6M
CFY 2016-17 Budget Authority $422M-$408.6M= ($13.4 or 3.2% reduction)

| know that these numbers are notideal, but | want you to have a full understanding of where we stand
moving forward.

To assist the Budget Committee in making decisionsinthe upcoming weeks, | am asking for your help once
again. Please provide to the CCOCby Wednesday, May 10" at noon your best revenue estimates forthe
current county fiscal year. Thiswouldalsoinclude your 10% fines. The last time that we received
information was forthe July 2016 budget process so updated information willbe very helpful. This
information will be extremely beneficial in determining the extent of budget reductions thisyearand I’'m
asking Clerkstodo theirbestin projecting an accurate number.

Thank you again for all your help and supportinthis process. | will keep you updated as we getcloserto
making decisions on our budgets. If you have any question or concerns, please contact CCOC staff or
myself.
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Age nda ltem 5 Budget Committee Meeting May 12, 2017
Date: May 12, 2017

Subject:  Consideration of CFY 2017-18 Budget Criteriaand Process

Committee Action: Discussion and development of budget criteria and review/deliberation process

Overview/Background: The Budget Committee approved a budget criteriaand processfor CFY 17/18 at
previous meetings. The CCOCstaff provided training to Clerks and staff on the criteriaand process and has
providedinstructionsinthe budgetformsaswell. The processislaid outon page 5 of the budget
instructions and is attached. (AttachmentA.)

The Legislature through passage of SB 2506 revised the CCOCand Clerks’ budget process pendingthe
Governor’sreview. The Clerks nolongerhave to go to the Legislative Budget Commission forapproval.
Howeverthe CCOCwill be required to submitareportto the Governor, the President of the Senate, the
Speaker of the House, and the chairs of the legislative appropriations committees by January 1 of each
year. The reportis to provide information onthe operations and activities of the corporation and detail the
budgetdevelopmentforthe clerks of the court and the end of year reconciliation of actual expenditures
versus projected expenditures for each clerk of the court.

The bill also providesthatthe ‘corporation must ensure that the total combined budgets of the clerks of the
court do notexceed the total estimated revenues available for court-related expenditures as determined by
the most recent Revenue Estimating Conference’.

Lead Staff: John Dew, CCOC Executive Director

Attachments: A. BudgetProcessasoutlinedinBudgetInstructions

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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Information extracted from Page 5 of the CFY 2017-18
CCOC Budget Instructions Document

Date

April 2017

April 2017

May 15, 2017

May/June

June

July 1, 2017

July 19-21, 2017

July

August 1, 2017

Activity

Release production version of the budget
form, instructions, and other required
documents.

Training led by CCOC staff on the
budget process and forms.

Clerks submit budget requests.

CCOC staff perform technical
reviews on submittals with revisions
as necessary.

CCOC staff-led roundtable discussions by
Peer Groups of similarly situated counties
regarding budget submissions.
Adjustments to original submissions

can be made, including technical
corrections or adjustments due to
Legislative action.

Clerks’ Budget Requests finalized.

Budget Committee deliberations on
budget submissions.

Executive Council review of Budget
Committee recommendations.

Clerks' Budget Request submitted to
the Legislative Budget Commission.
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Palm Beach County Pinellas County Polk County

FLORIDA CC OC EXECUTIVE COUNCIL CHAIR VICE-CHAIR SECRETARY/TREASURER
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( I( l l\“\ (}T ( ()u ] t . ! Nassau County Clay County Gilchrist County Miami-Dade County Indian River County
( }}“ ) llin 10118 ( “I.I)”“l“”” , Ron Ficarrotta Kyle Hudson Paula 5. O’Neil Ph.D John Dew Joe Boyd
13" Judicial Circuit Judge Holmes County Pasco County EXECUTIVE DIRECTOR GENERAL COUNSEL
SUPREME COURT APPOINTEE SENATE APPOINTEE HOUSE APPOINTEE
Age nda Item 6 Budget Committee Meeting May 12, 2017
Date: May 12, 2017
Subject:  Discussion of Suspending Various Projects and Data Gathering Due to Ongoing Budget
Reductions

Committee Action: For informational purposes.

Overview/Background:

CCOC and Clerks’ staff have been asked to work on numerous projects at the request of the Budget
Committee and otherelected Clerks. With ongoing budget reductions resources are extremely limited. For
discussion, provided below are alist of all ongoing projects, workgroups and data gatheringissues. The
Chairhas asked for consideration of suspending or prioritizing these projects due to limited resources.

Ongoing Projects and Workgroups

1) New Case project—Ken Burke, Chair. The purpose of the projectisto provide accurate and
consistentreporting of NEW cases down to the sub-case levelforall 67 Clerk offices, toreflecta
truer workload picture when comparing Clerk offices during the budget process. Status: Ongoing.
Case countingat the sub-case level currently be reported from counties with adue date of May 31.
There are software and schedulingissues with some vendors. The reviewteam needsto compile
the case data and identify anomalies. When anomalies are identified, follow-up willbe required. A
team of Clerk staff has been assembled to aid with the follow-up process.

2) Weighted Sub-Cases project---Don Barbee, Chair. The purpose of the projectisto weightsub-cases
based on time (cradle to grave) including court time, follow-up, paymenttime. All activities from
the time a case isopened, disposed by the courtand closed by the Clerk. The weights are intended
to enhance the workload picture when comparing Clerk offices during the budget process. Status:
Ongoing. The weightsforall subcasesisalmostcompleted. Anticipate beingable to weight
subcases forthe months of October 2016 through April 2017 only. A full-years of data will not be
available until November.

3) PACFramework--- TaraGreen, Chair. The Framework will be continually updated to reflect the
current statutory required court-related services, activities, and tasks of the Clerk’s offices. There
are several purposes of the project. Firstand foremost, it helpsthe Clerks tell their court-related
“story” to the Legislature and answer nearly two dozen questions commonly asked by Legislative
staff. Secondly, itidentifies the statutory citations forthe clerks’ court-related services. As such, it

As a governmental organization created by the Legislature, we evaluate Clerks’ court-related budgetary
needs, and recommend the fair and equitable allocation of resources needed to sustain court operations.
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can be used as an office audittool. Andlastly,it can be used during the budget review process to

justify recurring costs (based budgeting) and enhanced or new and improved services. While some

of the results could be used forthe 16/17 LBR, most of the resultsisfocused on future budget
years. There are several spin-offs projects that are part of the overall PAC project. Status: Ongoing

a) Costingproject--- The purpose of this projectis employ asample of counties to cost their court
operations based onthe PAC--- NINEservices. The goal is to have cost by services for CFY 2018-
19 budget cycle.

b) Revenue project--- The purpose of this projectis toidentify revenue streams foreach of the
NINE servicesand to show thatthere are several services with NO revenues to support the
Clerk’s activities.

c) Performance measure project--—The purpose of this projectis toidentify workload measures
and performance standards forall NINE services. Some workload measures currentlycollected
by the CCOC(e.g. timeliness, and collections).

Supplemental Forms--- Stacy Butterfield, Chair. Purpose of the projectis to collect cost of
administrativeordersand otherissues to assist the budget committee during budget review
process. Status: Draft form developed but needs furtherrefinement and final approval by the
Budget Committee Chair.

Health Care- Pam Childers, Chair. The purpose of this workgroup is to evaluate Clerks’ health care
cost as comparedto the state and determine if there are any policies that could be applied to
Clerks’ budgets or budget process. Status: Initial analysis completed. Need to apply to budget
process.

Base Budget- Carolyn Timmann, Jeff Smith, Chair. The purpose of this workgroup is to evaluate
potential ways of determining Clerks’ base budgets. Status: On hold awaiting further direction from
the Chair.

Planned project(s): The PIECommittee is planning on schedulingarevenue collection summitin the

summer 2017 and pilot testing collection programs.

In addition, CCOCstaff has been asked to various othersmall data projects that are still in progress. The
Committee can now discuss consider prioritizing and potentially suspending the above perworkload and
resource limitations.

Lead Staff: Jason Harrell, CCOCBudgetand Communication Director
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